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BBEJEHHUE

Hacroamuit Konmexc KopnopatuBnoro ympasinenust (nainee - Koaekc)
ABJISIETCS. CBOJAOM IMPAaBWJI W PEKOMEHJALHM, KOTOPHIM KOMIIAHUS CJIEAYET B
mpolecce CBOEH JESATENbHOCTU JUIsl OOECHedYeHHs] BBICOKOTO YPOBHS JEJIOBOM
ATUKHU B OTHOILICHUSIX BHYTPH KOMITAHUH U C IPYTUMHU YYaCTHUKAMU PBIHKA.

Konekc cocrtaBineH ¢ y4eTOM CyIIECTBYIOIIErO0 MEXAYHAPOJHOTO OIBITA B
obnactu KoprnopatuBHoro ympaBienus W PekoMmeHmanuii 1O TPUMEHEHHIO
NPUHLUNOB KOPHOPATUBHOIO YIIPABICHUS Ka3aXCTAaHCKUMU AaKIHOHEPHBIMU
oOIIeCTBaMHU, YTBEPXKJICHHBIX pElIEHUEM OKCIEPTHOIO COBETa IO BOIpOCaM
pbIHKa HeHHbIX Oymar npu HaunonansHom banke Pecny6nuku Kazaxcran ot 24
centsa0ps 2002 rona (mpotokon Ne 19).

Konexkc paspabotan B COOTBETCTBHMU C TOJIOKECHUSIMU JICUCTBYIOIIETO
3akoHojaTenbcTBa PecyOonuku Kazaxcran, a Takxke ¢ yueToM pa3BHUBAIOUICICS B
Kazaxcrane mNpakTUKA  KOPHNOPATUBHOTO  TMOBEICHUS, OATUUYECKUX  HOPM,
NOTPEOHOCTEN M YCIOBUM JEATEIbHOCTH KOMIIAHMM Ha PBIHKE KalWUTaJIOB Ha
TEKYLIEM JTAIE UX Pa3BUTHS.

Komnanus I[O6DOBOJ'II)HO INPUHUMACT U CIICAYCT IMOJOXKCHHUAM HACTOALICTO
KOI[GKCB,, B CTPCMJICHUH IIOBBICUTH IIPUBJICKATCIBHOCTL KOMIIAHUW  OJIA
CYHICCTBYIOIINX U MTOTCHIHAJIbHBIX HHBCCTOPOB.
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I'mapa 1. IITPUHIUIIBI KOPIIOPATUBHOI'O YIIPABJIEHUSA

KopnopatuBHoe ympaBieHHe CTPOUTCS HA OCHOBax CIPABEIJIUBOCTH,
YECTHOCTHU,  OTBETCTBEHHOCTH,  MPO3PAYHOCTH,  MpodeccHoHamu3mMa U
KOMIIETEHTHOCTH. DQQeKkTuBHas CcTpykrypa KopnopaTuBHOro yIpaBiIeHUs
npeanojaraeT yBaXEHUE TIpaB M HMHTEPECOB BCEX 3aWHTEPCCOBAHHBIX B
NESTENTPHOCTH KOMITAHWM JIUIT W CIOCOOCTBYET YCHENIHOW JeSTEIhHOCTH
KOMIIAHUU, B TOM YHCIE POCTYy €€ PHIHOYHONW CTOMMOCTH W TOJJEP KAHHIO
(bUHAHCOBOM CTAOMIBHOCTH U TPUOBLTLHOCTH.

[IpuHUUIBI KOPIIOPATUBHOIO YIIPABJICHUSA, M3JIOKEHHBIE B HACTOSIIEH
rJ1aBe, HAIlPaBJICHbI HA CO3/IaHUE JIOBEPUSI B OTHOIIEHHUSIX, BOSHUKAIOIINX B CBSI3U C
YIIPABJIICHUEM KOMIIAHUEW, U SIBISIFOTCS OCHOBOM BCEX MPABWI U PEKOMEHALINM,
CoJIepKaIMXcs B mocieayomux riasax Koaekca.

OCHOBOHOHaFaIOHII/IMI/I IIPpUHINIIaMHX HACTOAIICT O KOI[GKCB, SABJIAIOTCA:

- IPUHIIUII 3aIIUTHI [IPAB U UHTEPECOB aKIIMOHEPOB;

- npuHnun >¢dexTuBHOr0 ynpapineHuss kommanuerd CoBerom [IupekTopoB u
VICIIOJTHUTEIIbHBIM OPTaHOM,;

- TMPUHIUIBI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPHITUA HHPOpMAIUU O
NEATENIbHOCTA KOMITAHUY;

- TIPUHITUIIBI 3AKOHHOCTH M 3THUKW;

- MPUHIUIIBI 3P GEKTUBHON TUBHUICHTHON TIOJUTHKH,

- IPUHIUIIBI 3PHEKTUBHON KaAPOBOH MOJIUTUKH;

- OXpaHa OKpY’KaloIlel cpepl;

- IOJIUTHKA PETYJIMPOBAHUS KOPIIOPATUBHBIX KOH(MIUKTOB.

Crpykrypa KopnopatuBHOro ymnpaBie€HHsI JOJDKHA COOTBETCTBOBATH
3aKOHOJATENIbCTBY W YETKO ONPEACNATh pa3lieieHue OO0A3aHHOCTEH MEXIY
pa3nuyHbIMU opraHamu Kommanumu.

CnemoBanue  mpuHOMIAM  KoprmopaTUBHOTO  yNpaBiCHHsS  JIOJDKHO
COMCHCTBOBAaTh  co3AaHUI0  A(PGeKTUBHOrO  MmMojaxoaa  Jyisi  MPOBEACHUS
00BEKTHBHOTO aHaiM3a  JOeAaTrenbHOCTH — Kommanwmm W MOMy4YeHUs
COOTBETCTBYIOIIUX PEKOMEHJAIMN OT aHAIUTHKOB, (DMHAHCOBBIX KOHCYJHTAHTOB,
PEUTHUHTOBBIX areHTCTB.



AxumonepHoe o0miectBo « VITA»
Konekc KopnoparuBHoro yrpasiieHus

1.IMPUHITAIT SAINUTHI ITPAB 1 UHTEPECOB AKITMOHEPOB

Kommanus obecnieunBaet peain3aliiio OCHOBHBIX IIpaB dKIIMOHCPOB!

1)  IlpaBo BiageHus, MOJB30BAHUS W PACHOPSHKEHUS MPUHAMIEKAIIMMHU UM
aKLMSIMU;

2) IlpaBo oOpameHuss B KOMIIAHUIO C HHMCBbMEHHBIMHM 3allpocaMH O €€
NEATENbHOCTH M IOJIyYEHUS MOTHUBHPOBAaHHBIX OTBETOB B  CPOKH,
YCTaHOBJIEHHBIE YCTaBOM KOMIIaHUU;

3)  IIpaBo yuyacTus U roJ0COBaHMS HAa OOIIMX COOpAHUSAX aKLIMOHEPOB;
4)  IlpaBo ydactus B BBIOOpax OpraHOB YIPaBJIECHUS;
5)  IIpaBo momydenust 10u NPUOBLTA KOMITAHUU (AUBUICHIOB).

Kommnanus obecrneunBaer 3(h(PeKTUBHOE y4yacTHE aKIMOHEPOB B MPHUHATHHU
KITFOUEBBIX PEIICHUI KOPIOPATUBHOTO YIPABICHUSA, TaKUX KaK Ha3HA4YCHHE U
BBIOOPHI WieHOB CoBeTa JUPEKTOPOB. AKIIMOHEPHI JOKHBI UMETh BO3MOXKHOCTh
BBICKa3aTh CBOE€ MHEHHME O TOJUTHUKE BO3Harpaxkaenus s qieHoB Cosera
JTUPEKTOPOB.

3anHTEepEeCOBAaHHbBIC JIWIA, A TAKXKE COTPYIHUKH, TOJDKHBI HMETh IPABO
cB000OTHO co00maTs CoBETYy TUPEKTOPOB O HE3AKOHHBIX M HEATUYHBIX JIEHCTBUSIX
U UX MpaBa HEe JOJKHBI YIIIEMJIATHCS.

Komnanusi JgobKkHa  JOBOAUTH JO  CBEACHUS CBOMX  aKI[MOHEPOB
uHpopMalMI0O O  JEATENIbHOCTU  KOMIIAHUHW, 3aTParvuBaloIlyl0  HHTEPECHI
aKIMOHEPOB KOMIIAHUU B TIOPAJIKE, IPEAYCMOTPEHHOM YCTaBOM KOMITAHUHU.

Kommanust oOecrieunBaeT axkiuoHepa JIOCTOBEPHOW HH(pOpManuein o ee

(MHAHCOBO-XO34MCTBEHHOM JIE€ATEILHOCTH M €€ pe3yibTatax. OcoO0eHHO 3TO
KacaeTcsl CIIeJIOK B 00JIaCTH aKIMOHEPHOTO KanuTtajia (aKiuid), KOTOpPbIE JOJKHbI
OBITh MAKCUMAJIBHO 000OCHOBAaHHBIMH M MPO3PAYHBIMHU JIJIS1 aKIIMOHEPA.

WcnonautenbHpIl opral 00s13aH 000CHOBBIBATh TUIAHUPYEMOE NU3MEHEHHE B
NESITEIIbHOCTH  KOMIIAHUA W TPEIOCTABISITh  KOHKPETHBIE  MEPCIIEKTUBBI
COXpPaHEHHMS U 3alIUThI IPaB AKIIMOHEPOB.

Kommanus obecrieunBaeT CIIpaBCAJIMBOC OTHOCHNC KO BCEM aKITMOHCPaAM.

KoMmanust 3amumaer MUHOPUTAPHBIX aKIIMOHEPOB OT 3JI0YNOTPEOICHHI CO
CTOPOHBI KOHTPOJIMPYIOIIUX AKLIHUOHEPOB, NCUCTBYIOIIUX IPSIMO WIM KOCBEHHO.
AKIMOHEPBI, BKJIIOYAsl HHCTUTYUHUOHAIBHBIX HWHBECTOPOB, HMEIOT IMPABO
KOHCYJBTUPOBATh JPYr JApyra IO BOMpocaM COOJIOJCHUSI OCHOBHBIX IIpaB
aKIIMOHEPOB.
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2. IPUHITUTT 3®PEKTUBHOI'O YITPABJIEHW I KOMITAHUEN
COBETOM JIUPEKTOPOB U1 UCTIOJIHUTEJIbHBIM OPITAHOM

A) Ilpunuunel gesareabHocTH CoBera JlupeKkTopoB

HestenbHocTh CoBeta JJupeKkTopoB CTpOUTCSI HA OCHOBE MPUHIIMIA
MaKCHMAaJIbHOT'O COOJIIO/IEHHSI HHTEPECOB aKIIMOHEPOB M HANPABJIEHA Ha
NOBBIIIEHWE PHIHOYHOW CTOMMOCTH KOMIIAaHUH.

Coser JIMpEKTOPOB MpPEIOCTABISIET aKIMOHEPaM B3BEUICHHYIO M YETKYIO
OLICHKY JOCTUTHYTBIX pE3yJbTaTOB M TIEPCINEKTUB KOMIIAHUU MOCPEACTBOM
OOBEKTUBHOTO MOHHMTOPUHIA COCTOSIHUSI TEKyllero Ou3Heca W oOecreyuBaeT
nojiiepxanue U (yHKIIMOHUPOBAHUE HAEKHOM CUCTEMbl BHYTPEHHEr0 KOHTPOJIS
Y HE3aBUCUMOT0 ayJHTa C LEJIbI0 COXpPaHEHUS! MHBECTUIIMI aKIIMOHEPOB U aKTUBOB
KOMITaHUH.

Coser JlupektopoB obOecneunBaer 3S(OPEKTUBHYIO pabdOTy CHUCTEMBI
YIPABJICHUS] pUCKAMH, KOHTPOJIIMPYET U PErYJIUPYET KOPIOPATUBHBIE KOH(DIUKTBHI.

CoBer JlupekTopoB oOe€cmeurMBaeT TMOJHYK TPO3PAavyHOCTh  CBOEH
JeSTeLHOCTH TIEpe]] aKIIMOHEPaMH.

CoBer IMpeKTOPOB HECET OTBETCTBEHHOCTh MO PACKPBITHIO UH(OPMAIUU U
UH(OPMAIMOHHOMY OCBEUICHUIO JEATEIbHOCTH KOMIAHUU, U 00sd3aH 000CHOBATh
KJIaccuPuKauo nHpopManuu 1 00eCeUYNTh 3aIUTY U COXPAaHHOCTh BHYTPEHHEN
(cmy>xeOHOI) nHbOPMAIIHH.

B cocraBe CoBera [IupekTopoB 00s3aTE€NbHO JIOJDKHBI MPUCYTCTBOBAThH
He3aBUCHUMBbIE jaupekTopa. KommaHusi ompenenser COOCTBEHHBIE KPUTEPUU
HE3aBUCHUMOCTH  JUPEKTOPOB, OCHOBaHHbIE Ha  0a30BBIX  MOJIOKEHUAX
3aKOHOJIATENIbCTBA. XapaKTEPHOM YE€PTOM HE3ABUCHUMOIO JIUPEKTOPA SBJSETCS €ro
HE3aBUCUMOCTb OT KOHTPOJIBHOI'O aKI[MOHEpPa, MEHEHKMEHTA KOMIIAHUU U
rocyJapcTBa.

Cucrema oneHKkd paOOThl W CHPABEAJIMBOIO BO3HATPAXKICHUS YICHOB
CoBeta /[lupekTopoB momkHa oOecreyuBaTh CTHUMYJIHpPOBaHHE WX pabOTHl B
MHTEpECcaX KOMIIAHUH U BCEX aKLIHOHEPOB.

Coset [IupexkTopoB pa3padaThIBa€T MEXAHNU3M OLIEHKH CBOEH J1E€ATEIbHOCTH
U paboThl OTJIEIBHBIX TUPEKTOPOB, CO3/IAET U PETYJISIPHO MEPECMATPUBAET METObI
U KpPUTEPUM OLEHKM JesArenbHOcTH wieHoB Coera  JlupektopoB U
VCIIOJTHUTEIIBHOIO OpraHa, a TaKKe OCYLIECTBIIIET KOHTPOJIb HAJ IEATEIbHOCTBIO
VCIIOJTHUTEIILHOTO OPraHa.

[Ipu BcTymieHun B JODKHOCTH uieH CoBeTa JAMPEKTOPOB NMPUHUMACT Ha
ce0st 00s13aTeNIbCTBA B OTHOIIICHUU CBOEH JieaTeNibHOCTH niepes Komnanuei.
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Texct ob6s3aTenscTBa wieHa CoBera naupektopoB mnepen Kommanwueid,
NOPSIAOK O3HaKomileHUs wieHa CoBeTa AUPEKTOPOB C JIeJJaMH U IPOILECCaMU
NEATEIIbHOCTH, TOPSIOK MpeKpalieHus noaHoMmounii wieHa Cosera Jlupekropa B
cillyyae rmepen3OpaHus Kak JOCPOYHOIO, TaK M OYEpPEIHOTO, HOPSAOK
NOOpPOBOJIBHOTO  CJIOKEHUS  MOJHOMOYMH, MEphl  OTBETCTBEHHOCTH 32
HEBBINOJIHEHUE BO3JIOXKEHHBIX O0053aTENbCTB, MOPSJAOK CO3bIBA U TPOBEACHUS
3acenanuii CoBeTa JUPEKTOPOB OIPEIEISAIOTCS YCTaBOM UM BHYTPEHHUMH
nokymeHntamu  Kommanum, paspabateiBatorcs  CoBETOM — AUPEKTOPOB U
yTBepkaroTcst O0muM codpanueM akironepoB Kommnannu

b) lIpuHIMnbI AeATeJIbHOCTH UCIIOJIHUTEIBLHOT0 Oprana

HUcnonuuTenbHpli  OpraH (KojuleTHANbHBIA ~ WJIM  €JAMHOJIMYHBIN)
OCYILIECTBIISIET €XKEJIHEBHYIO pabOTy 0OIIecCTBa U €€ COOTBETCTBUE (DMHAHCOBO-
XO3MCTBEHHOMY ILJIaHY.

JIeATenbHOCTh MCIOJHUTEIBHOIO OpraHa CTPOMTCA HAa OCHOBE IPUHLMIIA
MaKCUMAaJIbHOTO COOJIIO/IEHHUS MHTEPECOB AaKIIMOHEPOB IOJHOCTHIO IOJ0TYETHA
pemenusim O61ero codpanus akuuonepo Komnanuu u CoBeTa TUPEKTOPOB.

3. [MTPUHITAUIIBI [TPO3PAYHOCTHU 14 OBBEKTUBHOCTH
PACKPBHITUA THOPOPMAIIMH O AEATEJIBHOCTU KOMITAHUN

a) Packpbitue wuHpOpMaMKM O JAEATENBHOCTH KOMIIAHUM  JOJIKHO
COAECUCTBOBATh MPHUHITUIO PEHICHUS] O BXOXACHWM U YYACTUU B aAKIMOHEPHOM
KalmTaje CO CTOPOHBI HOBBIX AKIIMOHEPOB KOMIIAHWHU, a TaKXKe CIOCOOCTBOBATH
MO3UTUBHOMY  DEIICHUI0 HWHBECTOPOB 00 ydacTun B (UHAHCHUPOBAHUU
JEATENIbHOCTA KOMITAHUU.

WNupopMalilnoHHast OTKPBITOCTh IPHU3BaHA OOECHEUUTh MaKCUMAJIbHYIO
000CHOBAaHHOCTb M MPO3PAYHOCTh YIIPABJICHUS KOMIIAHUEH.

WudopmanimonHas  OTKPBITOCTb ~ KOMIIAHMM  CTPOUTCS Ha  OCHOBE
COOTBETCTBYIOILIETO  KOPHOPAaTHUBHOTO  TOJIOXKEHHs,  pa3paboTaHHOrO U
yTBepxkaeHHOro CoBeroM [IupekTopos.

AKIMOHED WM TMOTCHIMAIbHBIA WHBECTOP JOJDKHBI MMETh BO3MOXKHOCTH
CBOOOJHOTO M HEOOPEMEHUTENbHO JO0CTyna K HHPOpMaUMd O KOMIIAHUH,
HEOOXOIMMOM IS MPUHSITHS COOTBETCTBYIOIIETO PEIICHHUS.

Kommanust cBoeBpeMeHHO packpbsiBaeT uWH(MoOpmaiuio 00 OCHOBHBIX
pe3ynbraTax, IJIaHaX W MEPCIEeKTHBaX CBOEH IEATEILHOCTH, KOTOpas MOXKET
CYIIECTBEHHO TMOBJIUATh, HAa WMYIIECTBCHHBIC W HWHBIC TpaBa aKIMOHEPOB U
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HHBCCTOPOB, 4 TAKIKC CBOCBPCMCHHO H B IIOJIHOM o0beMe OTBeUaceT Ha 3aIIPOCHI
AKIIUOHCPOB.

Komnanus peryispHO NOpeaocTaBisieT WMHOOPMALUIO O CYIIECTBEHHBIX
KOPIIOPATUBHBIX COOBITUSIX B JEATEILHOCTA KOMIIAHUM M B TO € BpeMsl CIeayeT
CTPOTUM M HAJICKHBIM MEXaHU3MaM PACKPBITHS U KOH(PUACHIMATBLHOCTH
BHYTPEHHEW (HemyOInuHo#) nnopmanuu, onpeaeneHHo CoBeTOM JUPEKTOPOB.

0) Ilpouenypsl 1 npaBuiia GUHAHCOBOTO OTYETA M ayJAWTA HAIPABJICHBI HA
obecrieueHue JOBEpPHUsS CO CTOPOHBI AKIMOHEPOB U MHBECTOPOB K ACSATEILHOCTH
KOMIIaHUHU.

Benenue QuHaHCOBOW OTYETHOCTH M TPOBEICHHE ayauTa CTPOATCS Ha
CIEAYIOWNX NPUHLIHANAX:

1)  TmomHOTa M TOCTOBEPHOCTH;

2)  HENpEeaB3SITOCTh M HE3aBUCHMOCTD;

3)  mpodeccHoHaT3M H KOMIIETCHTHOCTS;
4)  perynsapHOCTb 1 3(PPEKTUBHOCTS.

VcnonHUTENbHBIN OpraH KOMIAHUM HECET OTBETCTBEHHOCTb 3a IOJHOTY U
JIOCTOBEPHOCTH MPEIOCTABISIEMON (PUHAHCOBOM MH(POPMALIUH.

CoBeT IUPEKTOPOB pa3rpaHUYMBACT KOMIETEHIMIO BXOJMSIIMX B CHUCTEMY
KOHTPOJISL HaJl (PUHAHCOBO-XO3SWCTBEHHOW NEATETHLHOCTHIO OPTaHOB W JIMI] B
3aBUCUMOCTH OT HX OTHOIICHHUS K TIpoleccaMm pa3pabOTKH, YTBEPXKICHUS,
NPUMEHEHUS U OLIEHKU CUCTEMbI BHYTPEHHETO KOHTPOJIS.

4. NIPUHIMAIIBI BAKOHHOCTHU 1 9TUKHU

KoMmmanusi neicTByer B CTPOTOM COOTBETCTBHU C 3aKOHOJATEIHCTBOM
PecriyOonukn Kazaxcran, oOmIENPUHATHIMU TPUHIHUNAMH (OOBYAsSMH) JEIOBOU
9TUKA M BHYTPEHHUMH JIOKYMEHTaMU. BHyTpeHHHE [OKYMEHThl KOMIIAaHUU
pa3pabaThiBalOTC Ha OCHOBE TpeOOBaHUN  3aKOHOJATENILCTBA U HOPM
KOPIOPATUBHOM U JIEJIOBOM ITUKH.

OtHomieHuss Mexnay axkuuoHepamu, uwieHamu Cosera [lupekTopoB u
VCIIOJIHUTEIBHBIM  OPraHOM KOMIIAHMH CTPOATCS Ha B3aUMHOM  JIOBEpUH,
YBaKEHMH, [IOJJOTYETHOCTH U KOHTPOJIE.
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5. IPUHIIUIBI DOPEKTUBHOW JUBUAEHHON HTOJIUTUKU

Komnanusa cnenyer paspaboranHomy [lomokeHuto o0 JAWBUJICHIHOU
IIOJIUTHKE.

[lonoxenue O JAMBUACHAHOW TOJUTUKE KOMIIAHMM  OOECleurBaeT
IPO3PAaYHOCTh MEXAHHW3Ma OIPEACICHUs pa3Mepa IAUBHICHIOB M IOPSAKA HX
BoIIaThl. [lonmoxkenue Qopmynupyer kak oOmume 3aJadyd  KOMIIAHWUU  TI0
HOBBIIEHUIO 0JIArOCOCTOSHUS AKIIMOHEPOB M OOECIEUEHUIO POCTa KaUTaIN3alun
KOMIIAaHWH, TaK U KOHKPETHBIE OCHOBAaHHBIC HA 3aKOHAaX M IOJ3aKOHHBIX aKTaX
IpaBuiIa JUBUJICHIHON MOJUTUKH.

DT  mpaBuia  MNPU3BAHBI  PEMVIAMEHTUPOBATH  NOPSJOK  pacyeTa
HEpACHpPEACIEHHOIO JO0XO0Ja W OINPEACIICHUS YacTH JI0XO0Aa, HANpPaBIsIEMOM Ha
BBIIUIATY JUBHUJACHAOB, YCIOBHS HX BBIUIATHI, IMOPAJOK pacyera paszMmepa
JTUBHJICHIOB, TIOPSIOK BBITLIATHI JUBUJICH]IOB, B TOM YHCJIE CPOKH, MECTO U (opMy
WX BBINJIATHI.

BeliaTa AMBUACHAOB CTPOUTCS HA JIOCTOBEPHOW MH(POPMAIUKA O HAJTUIUH
YCIIOBHMA JUIsl HAYUCJICHWS H BBIILIATHl JAWBUIACHIAOB Ha OCHOBE PEAIBHOTO
COCTOSIHUSA OM3HECA KOMIIAHWH.

6. IIPUHIIUI DOPEKTUBHOU KAIPOBOU NOJUTUKHU

KopnopatuBHoe ympaBieHHME B KOMIAHUU CTPOUTCS HA OCHOBE 3aIUTHI
PETYCMOTPEHHBIX 3aKOHOJATENIBCTBOM NPAaB PaOOTHUKOB KOMIIAHUU U JIOJKHO
ObITh HAMPABJIEHO HA PA3BUTHE MAPTHEPCKUX OTHOIICHUN MEXAYy KOMIIAHUEH U ee
pabOTHUKAMHM B PELIEHUU COLMAIBHBIX BOIPOCOB M PErJaMEHTalUU YCIOBUN

TpyAa.
OnHUM M3 OCHOBHBIX MOMEHTOB KaJIpOBOM MOJIUTUKU SIBIISIETCSI COXpPAHEHUE

pabounx MecT, yJydlleHHE YCJIOBUI TpyJla B KOMIIAHUU U COOJIIOJIEHUE HOPM
COLMAJIbHOM 3aIUTHI COTPYIHUKOB KoMnanuu.

KopriopatuBHoe ynpaBieHUe TOIKHO CTUMYJIMPOBATh MPOLECCH CO3AaHUS
OnmarompusTHOM ©  TBOPYECKOM aTrMocdepbl B  TPYJOBOM  KOJUJICKTHUBE,
COJICHCTBOBATH MOBBILIEHUIO KBAM(UKALUNU PAOOTHUKOB KOMITAaHUU.

7. IPUHIIMIILI OXPAHBI OKPY)XAIOIIEN CPEJIbI

KoMnanust obGecnieunBaeTr OepeXHOE€ W pPALMOHAJIBLHOE OTHOIIEHHE K
OKpY>Karolllel cpejie B IMPoLecce AESITEIbHOCTH KOMIIAaHUH.
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8. HOJIMTUKA PEI'YJIMPOBAHWA KOPITOPATHUBHbBIX
KOH®JIMKTOB

Unensl CoBera [IUpEKTOPOB M MCIIOJIHUTEIBHOIO OpraHa KOMIIAHWH, PaBHO
KaK M paOOTHHUKU KOMIIAHMH, BBINOJHSIOT CBOM NpodecCHUOHaNbHbIE (PYHKUUU
JOOpPOCOBECTHO M Pa3yMHO C JIOJDKHOW 3a00TOM M OCMOTPHUTEIBHOCTHIO B
UHTepecax KOMIIAHWM W aKIMOHEpoB, wu30eras koHGumkTa wuHTEpecoB. OHHU
00ecneurnBaOT TIOJHOE COOTBETCTBHE CBOEH  JIEATENBHOCTH HE  TOJBKO
TpeOOBaHUAM 3aKOHOJATENIbCTBA W NpUHLHMIAM Hactosulero Konekca, HO u
TUYECKUM CTaHAapTaM U OOLIETIPUHATHIM HOPMaM JEJI0OBON ITHKHU.

B cinydyae BO3HUMKHOBEHMSI KOPIOPATUBHBIX KOH(JIMKTOB YYaCTHUKH
U3BICKMBAIOT NYTH HX PELIEHUS IyTEM IIEPEroBOpoB B ILEIX oOecrneyeHus
3¢ GeKTUBHON 3alUTHI, Kak IMpaB akIUOHEpa, TaK M [EJIOBOH pemyTanuu
KOMIIaHUU.

[Ipy HEBO3MOXXHOCTH pEIICHHs] KOPHOPATUBHBIX KOH(MDIMKTOB MyTeM
NEePEeroBOpoOB, OHU JIOJUKHBI ~ pa3peliatbCsi CTPOro B COOTBETCTBUM  C
3aKOHOJATEIbCTBOM.
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I'masa 2. OBIIEE COBPAHUE AKIIMOHEPOB

Opranumzanusi U TnopsAnok mnpoBeaeHus OOmero coOpaHusi axKIMOHEPOB

AOJIDKHBI YAOBJICTBOPATH CICAYIOIINUM Tpe6OBaHI/I$IMI

1)
2)
3)

4)

1))

2)

3)

4)

CrpaBeiIMBOE U PABHOIIPAaBHOE OTHOIIEHHUE KO BCEM AKI[MOHEpaM;
JlocTyIHOCTB y4acTusi B 0011eM COOpaHuu JUIsl BCEX aKI[MOHEPOB;

[IpenocraBneHne  MakCHMaJIbHOM  OpPraHM3alMOHHOM W OTYETHOM
uHdopMaIy;

[TpoctoTa u npo3payHocTh mpoBeaeHus O01Iero coopanus aKIIMOHEPOB.

1. OPTAHM3ALMA ITPOBEJEHN S OBIIETO COEPAHMS AKIITMOHEPOB

Cpox yBemomiieHus o co3biBe OOIIero coopanus ITODKEH OBITh JOCTaTOYHBIM
JUISL TOTO, YTOOBI AKIIMOHEp HMMEN BO3MOXXHOCTh JJIi HM3YyYEHHs TOPSJIKa
NPOBEJCHUSI W  MAaTepUAIOB  MPEICTOSIIEro  coOpaHus, TMOATOTOBKH
WHTEPECYIOIINUX BOIPOCOB M BBIPAOOTKH COOCTBEHHOU IMO3HMIIMH IO BOIPOCAM
TTOBECTKH JTHS.

Nudopmaruss 1 maTepuainbl, TpeIoCTaBIsieMble aKIIMOHEpaM 0 MPOBEICHUS
o01ero coOpanusi, a TakKe MOPSJIOK €€ MPEOCTABICHUS TOJDKHBI 00€CTICUUTh
MaKCHUMAaJIbHO TIOJIHO€ TMPEJICTaBICHUE O CYTU OOCYXKJAE€MbIX BOIIPOCOB,
MOJIy4Y€HUE OTBETOB HA BCE MHTEPECYIONIUE BOMPOCHl U BO3MOXHOCTh MPUHSATH
000CHOBaHHBIE PEIICHUS IO BOIIPOCAM MOBECTKH JIHSI.

Croco0s1 nHpOpMHUpPOBaHUS O co3biBe O0IIEro coOpaHus JOJKHBI 00SCIICUUTh
CBOCBPEMEHHOE OITOBEIICHUE BCEX AaKIMOHEepoB. Ilpm HeoOXoaumMocTH
OyOnupyeTcss Kak camMoO ONOBEHICHHE, TaK W UCHOJb3YIOTCS Pa3HbIe CHOCOOBI
OIOBEIICHHs. B IensaXx OJXHOBPEMEHHOI'O MpeACTaBICHUS HH(DOpPMAIMKH BCEM
aKIMOHEpaM O JICATCIbHOCTH KOMITAHWHU, JIJIi OOCCIICUCHUS PAaBHOTO K HHUM
OTHOIIICHUs, O0Iee coOpaHUe aKIMOHEPOB OIPEIEISICT CPEJACTBO MacCOBOM
uHpopManmu.

Bce akimoHepbl JOMKHBI IMETh BO3MOXXHOCTh O3HAKOMJICHHUS CO CITUCKOM JIHII,
ydacTBymmx B padote OOmiero coOpanus. J[aHHBIN mpoIiecc COAEHCTBYET
peanu3anMyi TpaB aKIMOHEPOB, KOTOpPbIE HOPMATHUBHO MOTYT OBITh HE
BKJIFOUEHBI B CIIMCOK YydacTByroIux B pabore OOmero cobpanus. IIporecc
O3HAKOMJICHUSI CO CIMCKOM JIMI[, UMEIOIIMX IMPaBO HA y4acTUE U TOJy4YCHHE
MarepuanoB  OOmero  coOpaHus  JODKEH  OBITh  NOPOCTBIMU U
HEOOpEMEHUTEIBHBIM TSI BCeX aKIMOHEpOB. CIUCOK aKIMOHEPOB, UMEIOITUX
IpaBO TMPUHUMATh ydacTHe B OOIIeM COOpaHWUU aKIIMOHEPOB, COCTABIIACTCS
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S)

6)

7)

8)

9

perucTpaTopoM KOMIIAHWH Ha OCHOBAHHMH JIAHHBIX PEecTpa JiepKaTeeh aKIuit
KOMITAaHUHA C OOS3aTCIbHBIM PACKPBITUEM HOMUHAIBHBIMH JICPIKATCIISIMU
COOCTBEHHUKOB aKI[UH.

WudopMalimoHHbIe MaTepUajbl, pacnpocTpaHsieMbie MpU moaroroBke OOIIero
coOpaHusl, TOJDKHBI ObITh CHCTEMATU3HPOBAHBI 110 OTHOIICHHUIO K IIOBECTKE JTHS
Ob6mero coOpanus. JlomxkeH OBITh YCTaHOBIEH MAaKCUMAalbHO TMPOCTOM U
HCOOPEMCHHTENIBHBIA TMOPSIOK TONYYCHUS WJIA O3HAKOMJICHHS C JTHMHU
MaTepHraJaMH.

Kpome HOpMatuBHOTO mepeunst nHdopmaruu, yyactHukam OO1mero coopanus
MPEIOCTABISIOTCS JOTIOJHUTENBHBIC CBEIEHUS O IUIaHaX, JAOCTHKEHUSAX H
npobiemMax JesaTeIbHOCTH KoMIaHuu. TpeGoBaHus pacKphITHs HHGOPMAIINH HE
JOJDKHBI Bo3JIaraTh Ha KOMIaHWIO M3IUIIHETO aJMHUHHCTPATHBHOTO OpeMeH!
WJIM HEOIIpaBIaHHBIX PACXOOB.

[Ipomecc paccMOTpeHHsI W TPHUHITHS CYNIECTBEHHBIX HM3MCHCHHHA B
NESTENbHOCTH W yNpaBlieHWW Kommanuu Ha OOmem coOpanun Oyaet
o0ecrieuynBaTbCs JTOMOJHUTEIBHBIMU MaTepuajgaMu MO0 OOOCHOBAHUIO TaKUX
M3MEHEHUM.

HpI/I H€O6XOI[I/IMOCTI/I AKIHUOHECpaM MpeaOCTaBIAIOTCA AHAJIUTHYCCKHUC
HCCIICAOBAaHMA N MaTCpUaJIbl JIPYTIUx OpFaHI/ISaI_II/Iﬁ O ACATCIBbHOCTH KOMIIaHHH.

B cinydae BxiroueHus B moBecTKy jHs OOmero coOpaHusi BOIIPOCOB O BHIOOpE
YJICHOB OpraHOB YIPABJICHHWS W KOHTPOJSA, JOJDKHA OBITh MpeAcTaBiIcHA
MaKCHMAaJIbHO TI0JTHAsE MH(pOpMaIKs 0 KaHIuAaTaxX Ha JaHHBIC JOJKHOCTH.

10) Bormpocsl noBeCTKH AHS JOJKHBI ObITh MAKCUMAIbHO YETKUMU

U UCKII0YaTh BO3MOYKHOCTh Pa3IMYHOTO MX TOJKOBaHUS. M3 MOBECTKHU IHA
UCKITIOYAIOTCS BOTIPOCHI ¢ (DOPMYITUPOBKOM «PA3HOE», KHHOE, «APYTUE» U T.1II.

11) [Iponiecc romocoBanust Ha OOImEM coOpaHUU JOJDKEH OBITh

MaKCHUMaJIbHO IIPOCTBIM H y,Z[O6HBIM AJI1 aKOUOHEpa C HMCIIOJb30BaHUC BCCX
BO3MOJKHBIX CIIOCOOOB IrOJI0COBAHMS.

12) [IpaBa akuMOHEPOB BHOCUTH NPEIOKEHUS B IIOBECTKY JHSA

D

coOpaHMs, a TakkKe TpeOOBaTh CO3bIBA OUYEPENAHOIO WM BHEOUEPEIHOTO
OOmero coOpaHusi aKIMOHEPOB JIOJDKHBI OBITH JIETKO pealu3yeMbl MpU HX
YETKOM 00OCHOBAHUHU.

2. TIPOBEJIEHUE OBILEIO COBPAHMSI

[Topsnokx npoBenenus: OO1ero coopanusi oOecreynBaeT BCEM aKIIMOHEpam
pPaBHYI0 BO3MOXHOCTh peaju3allud TpaB Ha ydactue B OOmeM coOpaHuM.
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2)

3)

4)

S)

6)

7)

8)

9)

AKIIMOHEp MOXET TOJIOCOBaTh JUYHO WM 0€3 JUYHOIO MNPUCYTCTBUS (IO
JIOBEPEHHOCTH, BBIJAHHOM JIMYHO AaKIMOHEPOM TPETbeMy JIULy JIHOO
IPEICTaBUTENI0 HOMHUHAJIBHOIO JAepiKaTeis) MpUYeM Tojoca, MOJaHHbIE U
JIMYHO, ¥ 0€3 JINYHOTO MPUCYTCTBHUS, JOJKHBI UMETh PABHYIO CHUITY.

Pernmament paboter OOmiero coOpaHusi OCHOBBIBACTCA HA Pa3yMHOM
JIOCTaTOYHOCTH M BO3MOKHOCTH LIMPOKOTO OOCY’KICHHSI BOIPOCOB IOBECTKU
THSI ¥ IPUHATHS. 0O0CHOBAHHBIX PEILICHHI MO HUM.

BoipaGaTbiBaeTcsi 4YeTKUA  perjiaMeHT  BBICTYIUIGHMM  JIJIi  OTYETOB
JOJDKHOCTHBIX JIULl KOMITAHUY U aKLIUOHEPOB.

3naunmocts OOmero coOpaHuss B IKU3HEACATEILHOCTH KOMIIAHUU
MOJIpa3yMeBaeT 0053aTeNbHOE YYaCTHUE BCEX JIOJDKHBIX JIMI, yYaCTBYIOIIUX B
yOpaBlICHUM KOMIAHUM W KOHTPOJE Haa €€ JeATelIbHOCThI0. B ciydae
000CHOBAaHHOTO OTCYTCTBHSI JIaHHBIX JIMII HEOOXOJUMO TIPUCYTCTBHUE HUX
3aMECTHUTEIICH W/WIIH JINII, KOMIIETEHTHBIX B TUX BOMPOCAX.

Bpemsi peructpauuu JOMKHO OBITH JOCTaTOYHBIM JJIsi TOTO, YTOOBI BCE
YYaCTHUKHM MOTJIM 3aperuCTPUPOBATHCS, HMPU ITOM BPEMs PErucCTpalud He
orpaHu4MBaeTcs HayajioM paboTel OOmero coOpaHus aKUMUOHEPOB, T.€.
YYaCTHHUKHM, NpUObIBIIME TMocie Hayasa OOmero coOpaHusi aKIMOHEPOB
JOJKHBI OBITH BKITIOUEHBI B TalTbHEUIITYI0 paboTy OO01ero coopanusi.

[Ipencenarens coOpaHUs NOHKEH CTPEMHTBCS K TOMY, YTOOBI aKIIMOHEPHI
HOJYYHJIM OTBETHI HAa BCE CYIICCTBEHHBIC BOIPOCHI HEMOCPEICTBCHHO Ha
O6miem cobpanuu. Eciu ciioskHOCTh BOIIPOCOB HE MO3BOJISIET OTBETUTh HA HUX
HE3aMeJIUTEIIBHO, JHMIO (JUIla), KOTOPOMY OHH 3aJaHbl, IPEIOCTABIISICT
NUChbMCHHBIC OTBETHI Ha 3aJaHHBIC BOMPOCH B KpaTUalIIMe CPOKH IOCIIC
3aBepurenus OO0mero coopanusi.

Bri6oper B CoBer [upekTopoB, UCIIOTHUTENbHBIA OpPraH U MHbIE OPTaHbl
yOpaBi€HUS W  KOHTPOJS KOMIIAHUM  JIOJKHBI ~ OBITh ~ MaKCHUMAaJbHO
NpO3payHbIMU U 0OOCHOBAHHBIMH.

[Ipouemypa cbopa u mojacueTra TOJOCOB JODKHA OBITh MaKCHMAaJIbHO
OpPOCTOM W TMPO3pavyHON, aKIMOHEpPhl JOJIKHBI OBbITh YIOCTOBEPEHBI B
UCKIIIOYEHUHM  BO3MOXKHOCTHM  KAakKOro-im0O  HCKaXXEHUs  Pe3ysIbTaTOB
TOJIOCOBAHMS.

Jlata w  Bpemsi  mpoBeneHUss ~ O0mero  coOpaHHus  aKIMOHEPOB
YCTaHABIMBAIOTCS TAKUM 00pa3oM, 4TOObI B COOpAHUU MOTJIO IPUHSTH y4acThe
HanOoJIbIlIee KOJWYECTBO JIMI, UMCIOIIUX TPAaBO B HEM ydacTBOBaTh. OOIiee
coOpaHHe aKIMOHEPOB MPOBOAUTCS MO MECTY HAXOXKJIEHUS HUCIOIHUTEIBHOTO
oprasxa.
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1))

2)

3)

4)

S)
6)
7)

8)

9)

I'maBa 3. COBET JUPEKTOPOB

I. OYHKIMU COBETA JUPEKTOPOB

CoBer [lupexkTopoB oOecreyuBaeT peaju3alii0 MHTEPECOB W 3alIMUTy IpaB
aKLMOHEPOB.

CoBer [lupekTopoB ompeAenser NPUOPUTETHbIE HANpPaBICHUS PpPa3BUTHUSA
KOMIIAHWW W yCTaHAaBJIMBAET OCHOBHBIE OPHUEHTHUPHI JIEATEIbHOCTH KOMIIAHUHU
Ha JI0JITOCPOYHYIO NIEPCIIEKTUBY.

CoBer  JIMpEeKTOPOB  NPOU3BOAUT OOBEKTUBHYIO  OIIEHKY  CJIEJOBaHUS
YTBEPXKIACHHBIM  INPUOPUTETHBIM  HANPABJICHUSAM C Y4YE€TOM PBIHOYHOU
CUTyalud, (PMHAHCOBOI'O COCTOSIHMSI KOMIAHUM U JpYyrux (pakTopos,
OKa3bIBAIOIIMX BJIMSHHE Ha (UHAHCOBO-XO3SMCTBEHHYIO JIEATEIbHOCTh
KOMIIaHWH.

K kommerennmu CoBeta J[MpeKTOpPOB OTHOCHUTCS YTBEP)KICHHE BHYTPECHHUX
IpoleAyp KOMIAHUM O YIPaBICHUIO PUCKaMU, oOecriedeHue COOII0/ICHHUs, a
Takke aHanu3 dPGEeKTUBHOCTH W COBEPIIEHCTBOBAHUE Takux mporueayp. [lpu
3TOM JaHHBIC MPOILEAYpPhl TPETyCMAaTPUBAIOT CBOCBPEMEHHOE YBEIOMIICHHE
Cosera J[MpEKTOPOB O CYIIECTBEHHBIX HEJOCTAaTKaX B CHUCTEME YIIPaBJICHUS
PUCKAMH.

K ¢ynkuumsam CoBeta TUPEKTOPOB TaKKE OTHOCUTCS:
YTBEPKIACHUE CYLIECTBEHHBIX CAEIOK KOMIIAHUY;
IIPEIBAPUTEIILHOE YTBEPKACHUE I'OJ0BOIO OTYETa KOMIIAHUU

onpeJeieHre pa3MepoB BO3HATPaXXAECHUsSI PAOOTHUKAM CIIyObl BHYTPEHHEIO
ayJluTa KOMIIAHUU U YTBEPKJECHUE MTOJIOKEHUS O BHYTPEHHEM ayJIUTE.

YTBEPXKACHUE BHYTPEHHHX MPOLEAYP IO VYIPABICHUIO MW  KOHTPOJIO
JEATENBbHOCTH VCIIOJIHUTEIBHOTO oprasa KOMIIaHWH, pa3sMepoB
BO3HArpaxkJieHus pabOTHHKAM  HCIOJHUTEIBHOTO  oprana. MeToauka
ONPEAECICHNUS] CHUCTEMBl BO3HATPAXKICHUA WICHOB MCIIOJIHUTEIBHOTO OpraHa
JOJDKHA YYUTHIBaTh YPOBEHb KBAIM(PUKAIIMKM W BKJIQJ KaXJOro 4YieHa
VCIIOJIHUTEIBHOIO OpraHa B pPe3yJIbTaThl AECATEIBHOCTH KoMnaHuu. [Ipu 3Tom
pa3Mep BO3HArpakJACHHsI 3aBUCHUT OT ()MHAHCOBBIX PE3YyJbTATOB ACSITEIILHOCTH
KOMIIAHUH U POCTA CTOUMOCTH €€ aKIIH.

pazpabatbiBaeT S(PPEeKTUBHYIO CHUCTEeMYy OTOOpa W Ha3HAYCHUsI YJICHOB
UCTIOJIHUTETTLHOTO  OpTaHa, OOECNEYMBAIONIYI0 TPUBIICYCHUE  OMBITHBIX
po(eccCroHaIoB K yIPaBICHUIO KOMIIAHUEH.
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10)pa3zpaboTka u yTBepKACHHE TOJNOKEHUST O KoprmopaTuBHOM cekperape.

1)

2)

3)

4)

S)

6)

7)

1))

2)

3)

KonTpons gestenbHoctu KopnopatuBHoro cekperapsi.

2. ®OPMHUPOBAHUE COBETA JIMPEKTOPOB

[Iponienypa wu30Opanust uneHoB CoBeta J{UpeKTOpoB JOJKHA OBITH
MPO3PAaYHOM W SICHOM U1 BCEX aAKUHMOHEpPOB. I 3TUX MLenerd KOMIaHUus
cieayer pa3pabOTaHHBIM TOJIOKEHUSIM 0 TMOJ00PY U HA3HAUCHHUIO YJICHOB
CoBeta J[MpeKTOpOB, KOTOphIE O0ECIEYMBAIOT pEAM3ALUI0 TIPAaB U 3alUTY
MHTEPECOB BCEX AKIIMOHEPOB KOMITAHUU

[Tpouiecc n3bpanusi wieHoB CoBeTta JIMPEKTOPOB peaM3yercss C y4eToM
MHEHHMSI W HWHTEPECOB BCEX AaKIMOHEPOB, B TOM YHCIE BIAJACIOLINX
MUHOPUTAPHOM /10J1€i B aKIIMOHEPHOM KamuTae.

Kanaunatelr u unensl CoBera J[MPEKTOPOB MOJDKHBI UMETh TMO3UTHUBHBIE
JOCTHKEHUS U PEMYTALUIO B JIEJIOBOM U OTPACIIEBOU CpPEIIE.

Unenst CoBera  JIMpEKTOpPOB  JOJKHBI  IOJIb30BAaThCSl  JOBEPUEM
OOJIBIIMHCTBA AKIIMOHEPOB KOMITAHHH.

B Coer JlupekTOpoB MNPUBICKAIOTCS MNPO(YECCHOHANBI C OMNBITOM U
peaTbHBIMU HaBBIKAMU PYKOBOJIAIEH paOOTHI.

Coser I[I/IpCKTOpOB AOJDKCH  BKIIIOYAaTb  HC3aBUCHUMBIX  JTHPCKTOPOB,
KOJIMYCCTBO KOTOPBIX HEC MOOJDKHO IIPCBbBIIATH JIMMMUT, YCTaHOBJ'IeHHbe/i
3aKOHOAAaTCIIbCTBOM.

st or6opa kannuaatoB B wieHbl CoBera JIMpekTopoB, pa3padaThiBaeTCs
COOTBETCTBYIOILIEE TOJIOKEHHE C YETKHUMH KPUTEPHUSIMU OTOOpa KaHAUIATOB.
[Tpu npouux paBHBIX ycIOBUsX npu oTOOpe kanaunatos B Coser JupexkTopos,
IPEANOYTEHUE OTAAETCS HE3aBUCUMBIM TUPEKTOPAM.

3. OPIrAHMBALINA JEATEJIBHOCTU COBETA JUPEKTOPOB

HesarensHocth CoBera /[MpEKTOPOB OCHOBBIBAETCS HA IMPUHLMNAX
pa3yMHOCTH, 3(Q(PEKTUBHOCTH, AKTUBHOCTH, I0OPOCOBECTHOCTH, YECTHOCTH,
OTBETCTBEHHOCTH U aKKyPaTHOCTH.

3acenanus Cosera JIMPEKTOPOB MPOBOAATCS HUCXOIS M3 NPUHLHKIA
paMOHAIBHOCTH, 3P(HEKTUBHOCTH U PETYIISIPHOCTH.

CoBeT JuUpEKTOpPOB pa3pabaTbiBaeT W  ClEAyeT BHYTPEHHUM
npoLeaypaM MO MOATOTOBKE M MpoBeAeHuto 3acenanuit Cosera JIMpekTopoB
KOMITAHUU. DTHU TPOIEAYPHl JOJKHBI PErIaMEHTUPOBATh BCE HEOOXOIUMBbIE
napameTpsl aesTenbHOoCTH 3acenanusi Cosera JlupekTopos.
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4) [IpoBenenue 3acenannii Coeta J{IUpeKTOpPOB MpeaycMaTpPUBAETCS B
OYHOM M 3a04HOU (opMax, ¢ 0OOCHOBAHHEM BHIOOpPA KOHKPETHOrO crocoda
paboThI 3aceaHusl.

5) Ounas ¢opma 3acenanuii CoBeta J[MPEKTOPOB KOMIIAHUU SIBISIETCS
HaumOonee oddextuBHor. Ounas ¢dopma 3acemanuii o0s3aTenbHA TIPU
PaccMOTPEHUU BOIIPOCOB M MPUHATHS PELICHU 110 0c000 BaXKHBIM, KIIIOUEBbIM,
CTpaTErHYECKUM PEIICHUSIM TI0 ACSITeTbHOCTH KOMIIaHHUH.

6) B ocoObix ciydasx BO3MOXKHO couyeTaHue obOeux (opMm 3acedaHus
CoBera [InpekTopoB. DTO KacaeTcs CUTyaldH, KOrJAa OJWH WM HECKOJIBKO
yneHoB Coeta /[upektopoB (He 60mee 30%) He UMEIOT BO3ZMOKHOCTH JIMYHO
npucyTcTBoBarb Ha  3acegaHuu  Cosera  JupektopoB. Ilpu  »3Tom
orcyTcTBytomuii wien Coera J{MpEeKTOPOB MOKET y4aCTBOBATh B 0OCYKICHUU
paccMaTpUBaeMbIX BOIIPOCOB, HCIIONb3ys TEXHUUYECKHUE CPEJCTBA CBS3U U
JIOJKEH MPEJIOCTaBUTh CBOE MHEHHE B TUCbMEHHOU dopme.

7) Coget /IlupeKkTOpOB BIpaBe cO3/1aBaTh KOMUTETHI:
- 110 CTPATETHIECKOMY TUIAHUPOBAHUIO;

- BHYTPEHHEMY ayIUTY;

- YPETyJIHPOBAHUIO KOPIIOPATHBHBIX KOH(DINUKTOB;

- 110 THKE U IPYTHE KOMHUTETHI.

8) CocTaB KOMHUTETA 110 YPETYJIUPOBAHUIO KOPIOPATUBHBIX KOH(IUKTOB
dbopMupyeTcss M3  4YHClIa  HE3aBUCUMBIX  JUPEeKTOpoB. B ciyuae
HEJIOCTATOYHOCTH  YHUCJa  HE3aBUCUMBIX  JUPEKTOPOB, PEKOMEHIYETCS
HA3HAYUTh HE3aBUCUMOTO AUPEKTOPA PYKOBOJUTENIEM TAHHOTO KOMUTETA

9) Komurer mo »sTuke co3maercs s pa3padOTKHM M UCIIOTHEHHS
ATUYECKUX TPABWI B JIEATEILHOCTH KOMMAaHWU. OCHOBHBIMU IMYHKTAMH TaKHUX
NIPABHJI JIOJDKHBI SIBIIATHCS:

— colMajgbHasi OTBETCTBEHHOCTh KOMIIaHHH;
- 7ieNIoBast ITHKA,

— cOOJIIO/ICHHUE CTAaHJAPTOB KauecTBa MPOAYKLUHU U YCIYT;
— HOPMBI 3KOJIOTHYECKON 0€3011acCHOCTH.

10) KoMmnmanusi packpplBaeT  CBEIEHHs O pa3sMepe BO3HATPaXACHUU
wieHoB CoBera JIMPEKTOPOB JUIsl BCEX 3aWHTEPECOBAHHBIX JIUI[ B IPOCIEKTE
BBIITYCKa 00BsABIECHHBIX akiuil. CBeACHUS O pa3Mepax BO3HATPAKICHUM YICHOB
CoBera [lupeKTOpOB 3a OTYETHBIM NEPUOA MOAJEXKAT 00sA3aTEILHOMY
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PACKPBITUIO B TIOA0OBOM  OTUYCTC, IIOATIOTOBJICHHOM I  AKOHUMOHCPOB,
IMPUHUMAIONINX YIaCTUC B O6H_ICM ToJO0BOM CO6paHI/II/I AKIIUOHCPOB.

11) Unensl CoBera [IMPEKTOPOB MMEKOT MPABO IPOBOJAUTH MOHUTOPUHI
COCTOSIHMSL KOMITAHMM W TOJJIEPKUBATH IOCTOSHHBIE KOHTAKThl C JIPYTHUMH
OpraHaMH M JOJKHOCTHBIMU JTUIIAMHA KOMITAHHH.

12) CoBeT IUPEKTOPOB OINpPENEIseT CPOK JABHOCTH MO HEpA3TJIAlICHUIO
BHYTpEHHEH (cimyxeOHOM) WHQpOpMAIMu O KOMIAHWU OBIBIIMMHU WICHAMHU
Cogeta [IupekTopoB mocie MpeKpaiieHus ux IesTeNbHOCTH B coctaBe CoBera
JupekTopos.

4. OLIEHKA JIESTEJIbHOCTH COBETA JIMPEKTOPOB

Onenka pe3ynbraToB jAestenbHOocTH wieHoB CoBera  J{MpexTopoB
OCYILIECTBIISIETCSL OOIIMM COOpaHUEM aKIIMOHEPOB.
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I1asa 4. UCIIOJHUTEJIBHBIN OPTAH

1. ITPMHIUIIBI PABOTHI MUCIIOJIHUTEJIBHOI'O OPTAHA

1) McnonHuTeNnbHBI OpraH 4YeTKo cieayer yTBepxkaeHHbIM CoBeToM
JTUPEKTOPOB ~ BHYTPEHHHM  TMOJIOKEHUSM O  HA3HAYEHUHU, TMOPSIKE
OpraHu3allly U JIeSITEIIbHOCTH YICHOB UCTIOJHUTEIIBHOTO OpraHa KOMIIaHUU.

2) OCHOBHBIMH MPUHIMIAMU JEHCTBUS UCIOJHUTEIHHOTO OpraHa SBIISIIOTCS
YECTHOCTb, T00POCOBECTHOCT, Pa3yMHOCTb, OCMOTPUTEIIBHOCTb,
PeryJISIPHOCTb.

3) OCHOBHBIMU HampaBJICHUAMU ACATCIBbHOCTH HCIIOJIHUTCIBHOTO OpraHa
ABJIAKOTCA:

- OINpENEICHHE M YTBEP)KICHUE CHUCTEM M MNpaBWI (PYHKIUOHHUPOBAHHUS
KOMIIaHUY;

- IJIJAHUPOBAHHUE;
- OIPEJIEJIEHNE BHYTPEHHETO TPYA0BOT0O PacopsIKa;
- MOTUBHPOBaHUE U 00€crIeuyeHne JUCIUIUINHBL

- COCTABJICHUC U YTBCPIKACHHUC NOJIXKHOCTHBIX HHCTPYKHI/Iﬁ U TI0JIOKEHUH O
moApa3saACICHUAX

- HaJIO)KCHHUE B3bICKAHUHN U MpeaoCTaBJICHUC HOOHIpeHI/Iﬁ hT.AO.

4) VcnonHuTeNbHBIA OpraH MNpPUHUMAET BCE MEPbl 1O O00ECHEUYEHHUIO
COXPAaHHOCTH M 3allUThl BHYTpPEHHEH (HemyOnuuHOH) wuHpOpMAIIH
KOMITaHUU.

5) BakHBIM HaIpaBJICHUEM JICITCILHOCTH MCIIOJHUTEIHBHOTO OpPTraHa sSBIISICTCS
obecrieueHue coOMO/IeHUs] TPEOOBAHUM 3aKOHOJATENIbCTBA, B TOM YHUCIE
TPYIOBOTO MW 3aKOHOJATEIbCTBA OO0 OXpaHe TpyJa, MNPaBHI TEXHUKU
0e30ITacCHOCTH.

2. ®OPMHPOBAHUE UCTIOJIHUTEJIBHOI'O OPTAHA

1) [lpy Ha3HayeHMM HA JODKHOCTM B UCHOJHUTENbHBIM opran Coser
JlupekTopoB  ciexyeT  pa3pabOTaHHBIM  BHYTPEHHHUM  IIOJIOKEHUSM,
OTIpeCTAIONUM KBaJIM(UKALIMOHHBIE TPeOOBaHUS K KaHAHWIAaTaM Ha 3TH
JOJKHOCTH.
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2)

3)

4)

S)

KannunaTel Ha JOJDKHOCTHM B MCIOJHUTEIBHBIM OpraH JOJDKHBI HMETh
HNO3UTUBHYIO PENyTaLMIO U IOJIb30BAaThCS TOBEpHUEM OOJIBIIMHCTBA YJICHOB
Cogera /IupekTopoB.

Ha nom&HOCTH B MCIIOJIHUTENbHBIN OpraH NPUBJIEKAIOTCA NPodhecCuoHaNbI ¢
OOJIBIIMM OIBITOM U HaBBIKAMH PYKOBOJSAIIEH paOOTHI.

B ciyuae npuBiedYeHHsT B KAaueCTBE  HCIOJHUTEIBHOIO  OpraHa
YOPABISIONIEH KOMIAHWK, HEOOXOAMMO pa3paboTarh MNPUHIMIBL U
METOJUMKY OTOOpa TakOW YIPaBISAIOINIEH KOMIAHUKW C YYE€TOM OIIEHKH
JOCTaTOYHOCTH €€ CPEJICTB JIJIsi KOMIIEHCAIIUA BO3MOKHBIX YOBITKOB CaMOU
KOMIIAHMM M TPETbUX JIML, SBIBIIOIIMXCS pPE3yiabTaraMu JEHUCTBUU
YIIPABJISIIOLIEH KOMIIAHUH.

OT60p N HAa3HAYCHHC YICHOB HCIIOJIHUTCIIBHOI'O OpraHa IMPOU3BOAUTCA Ha
OCHOBC MaKCHMMAJIbHO ITPO3pavyHOTO 1M YETKOI0 MCXaHMN3Ma.
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)

2)

3)

4)

S)

6)

I'1asa 5. KOPIIOPATUBHBIN CEKPETAPDH

Crtporoe coOmto/ieHHe OpraHaMH W JOJKHOCTHBIMU JIMIIAMUA KOMIIaHUHU
polLIelyp, HAMPaBIEHHBIX Ha O0ECIEYEHUE MpaB U MHTEPECOB aKI[MOHEPOB, a
TaK)K€ CJIEIOBAHME KOMIIAHUM IIOJIO)KEHUSIM W HOpPMaM 3aKOHOJATEJIbCTBA
PecnyOnuku Kazaxcran, mnojioxkeHUsM YcTaBa W HWHBIMH BHYTPEHHHUM
JOKYMEHTaM KOMIIaHUH obecrieunBaeTcs BBEJICHUEM WHCTUTYTA
KopnopatuBHoro cekperapsi KoMmranuu. B cioydae OOnbIIMX KOMIaHUN
JTAHHBIM MHCTUTYT MOXET OBITh peajnu30BaH B BUJE OTAEIbHON JAOKHOCTHOM
equHuibl — KopropaTuBHOro cekperaps KomMnaHuu. B HHBIX choydasx,
byukiuu KopropaTuBHOro cexkperapsi MOTYT ObITh MEpelaHbl OJHOMY U3
HE3aBUCUMBIX 4ieHOB COBETa AUPEKTOPOB.

OcoOyio ponbp KopmopaTuBHbBIN ceKpeTapp HWIrpaeT MpuU COOIIOACHUU
NOpsiZIKa TOATOTOBKM M TIPOBEACHHsI OOIIEr0 COOpaHHs aKIMOHEPOB,
nestenbHOCTH CoBeTa JIMpEeKTOpOB, XpaHEHUH, PACKPBITHH M MPEAOCTABICHUN
uH(OpPMAITUU 0 KOMITAHHUH, TTIOCKOJIbEKY HECOOJI0/IEHNE HMEHHO ITHX TPOIEAYP
BJICYET 32 CO0OM OOJIBIIMHCTBO HAPYIIIEHUH TTPaB U MHTEPECOB aKIIOHEPOB.

KopnopaTuBHbIil ceKpeTapp KOMIIAaHMHM OTBEYAET 3a KOPIOPATHUBHYIO
NOJUTUKY W KOpPIOpAaTUBHBIE Hpouecchl B KoMmaHuu. KoprnopaTtuHbiit
ceKkpeTapb IMpHU3BaH OOECIEUUTh pa3pelieHue KOHQIMKTHBIX CHUTyalluid B
KOMIIAaHWA BO  B3aMMOOTHOLIEHUSX AaKUHMOHEPOB M JIPyTHX OpPraHoB
YIPABJICHHUS], @ TAK)KE BO B3AMMOOTHOILIECHUSX MEXIY aKI[MOHEPaMU.

KopnoparuBublii  cekpeTapb KOMIIAHMHM  OOECIIEUMBACT  HA/JIEKAIEE
PacCMOTPEHHUE COOTBETCTBYIOIMMHU OPTraHAMHU KOMIIAHUU  OOpalleHui
aKLMOHEPOB U pa3pellieHHe KOH(MIUKTOB, CBA3aHHBIX C HApYILIEHUEM IIPaB
akuroHepoB. KOHTposib 3a CBOEBPEMEHHBIM pPACCMOTPEHUEM OpraHamMu |
HoJpa3fAefieHusIMA ~ KOMIIAHMM ~ Takux  oOpalleHuid  Bo3jaraercsi  Ha
KOPIIOPAaTUBHOI'O CEKpeTaps.

Craryc, ¢ynkuun u  oOs3anHoctn  KopnopaTtuBHOro — cekperaps
ONPEIENSIOTCS COOTBETCTBYIOIIMMHI BHYTPEHHUMH IOJIOKEHUSIMH KOMIIAHUH.

Ha3znauenne KoprnopaTuBHOro cekperapss OTHOCUTCS K KOMIETEHLUU
Cogera /IupexTopos.
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I'maBa 6. CYIIECTBEHHBIE KOPIIOPATUBHBIE COBbITHUSA

Cy1iecTBeHHbIE KOPIOPATUBHBIE COOBITUS — PSAJl COOBITHI, KOTOPhIE MOTYT
OpUBECTH K (PYHIAMEHTAJIBHBIM H3MEHEHUSM B JesATelbHOCTH Kommanuu. K
CYLIECTBEHHBIM  KOPHOPAaTUBHBIM  COOBITHSIM  OTHOCSITCS:  peopraHu3anus
KOMIaHUH, MPUOOpPETeHHE WM TpOoAaXka AECITH (B HApOJHOM AaKIIMOHEPHOM
oOwecTBe MATH) U 00JI€e MPOLUEHTOB T'OJOCYIOIIUX aKUWK, COBEPIIEHNE KPYITHBIX
C/eJIOK, BHECCHHUE M3MECHECHHUN B YCTaB U T.II.

WcnonuutenbHplii opran paspadaThiBaeT U mociie yTtepxaeHus CoBeToM
JUPEKTOPOB clieayeT MoyiokeHUsIM 0 CylleCTBEHHBIX KOPIOPATUBHBIX COOBITHUSIX
KOMIIaHUH, T7I€ 0cO00€ BHUMAHUE yIEISAETCS CIEAYIOIIMM BOIIPOCAM:

e OmnpejeliecHHE MEXAaHU3MOB M TMPOLEAYP peaau3aluu CTpaTeruuecKu
3HAYMMBIX COOBITHH;

e [lpeaBaputeiibHOE OM00pPEHHE M OIECHKA pPEaM3yeMbIX CYIICCTBEHHBIX
COOBITHIA;

e [1yOokuit aHanu3 M 00CYKJIEHHE CYIIECTBEHHBIX COOBITHIA.

3HaYMMOCTh CYUIECTBEHHBIX KOPIIOPATUBHBIX COOBITHH MpeaonpeaesseT
HEOOXOIMMOCTh CO3/1aHUs aTMoc(epbl OTKPBITOCTH W JOBEpHUS NpHU HX
peanu3anyy, YCTAaHOBJIEHUS IPOCTOM MW IPO3PAa4yHOM  NIPOLEAYphl  HX
OCYLIECTBIICHUS.

l. PEOPTI AHM3ALINS KOMIIAHUM

BBuny TOro, d4ro mporecc peopraHu3aluyd  KOMIIAHUHA  ONPEAEIEH
3aKOHO/ATEJIbCTBOM, JOMOJHUTEIBHO pa3padaThIBACTC MEXAHU3M IIUPOKOTO U
JIOBEPUTEILHOTO 00Cyx)aeHusi coObiTusi Ha ypoBHe CoBera [lupekTtopoB u
UCIIOJIHUTENBHOTO opraHa kKoMmmanuu. CoseT J{UpeKTOpoB 00s3aH MPEIOCTABUTH
aKLIMOHEpaM JIeTaJIbHOE 00OCHOBAHHUE PEOPraHU3AMN KOMIIAHUY.

2. JINKBUJALIS KOMITAHUN

B cayuae nukBupanuum komnanun CoBeT [IUpEKTOPOB COBMECTHO C
VCIIOJTHUTEIBHBIM OpPraHOM MPEACTABIIAIOT AKUHWOHEpAaM M 3aMHTEPECOBAHHBIM
JauIamM 000CHOBaHUE HEOOXOIMMOCTH IIPOBEICHUS TUKBUAAIIMN KOMIIAaHUH.
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I'maa 7. PACKPBITUE HH®OPMAILIUN

PackpbiTue nHbopMaIiy Npru3BaHO OOECIEYUTH CO3/IaHUE OJIArONmPHUSITHOTO
UMUKAa ~ KOMIAHWHM, 4YTO JIOJDKHO CIOCOOCTBOBATh MPHUBJICUCHUIO KamHTala,
NOJIZICPYKAHUIO JIOBEPHS K POCTY MPOU3BOICTBEHHBIX U (PMHAHCOBBIX MTOKA3aTEIICH.

Cuctema packpbiThsi HHGOpPMAIMU JOJDKHA YIOBIECTBOPATH MPUHIIUIIAM
MaKCHUMAJIbHOW JTOCTYMHOCTH WH(POPMAIMA O KOMIIAHWW W TIOJHOW 3aIluTe
KOPIOpaTUBHOM (BHYTPEHHEH) HH(DOpMAIIUU KOMITAHHUU.

1. PACKPBITUE UHOOPMALIUH

1) NudopmanmonHass OTKpPHITOCTh KOMIIAHUM  JIOJDKHA — OOecrnevyuBaTh
BO3MOKHOCTh CBOOOJHOTO M HEOOPEMEHHUTENIBHOTO JOCTyNMa K IyOJIWYHOU
uH(OPMAITUU O KOMITAHHH.

2) PackpeiTe  myOnuuHOM — mMHOpPMANMM ~ HEOOXOAWMO  MPOU3BOAUTH
peryisipHO Ha OCHOBE HcnoJib3oBaHusda CMU. Komnanus MOXET HCIIOJIb30BaTh
U IpyTUe cocoObl MPeAOCTaBICHUS HH(OPMALIUH.

2. 3AILLIMTA BHYTPEHHE HHO®OPMALHA

1) Hapsiny ¢ nocTynHOCTbhIO MH(GOpMaLMU KOMIIAHUS 00ECIIEYNBAET COXPAHHOCTh
Y 3alIUTy KOPIOPATUBHOM (BHYTpPEHHEHN ) HHPOpMaALIUU.

2) B xommnanum pazpabdotana u npuMensiercst 3pdpekTuBHas CUCTEMa KOHTPOJISA
3a UCTIOJIB30BAaHUEM CITY>K€OHOM M BHYTpeHHEN nHpopmaIiuei.

3) B koMmmaHum  mpexycMmarpuBaeTcsi  IOJNMCaHME — paOOTHUKaMU
o0s3aTeNnbCcTBA O HEpasMIallleHWd BHYTPEeHHEW (ciy:xeOHOM) uH(opmanuu,
npU3HaBaEMON KOH(HUIECHIMAIBLHON, Ha BPEMsI OCYILIECTBICEHUS UMU TPYJIOBOMN
NEATEIIbHOCTH, a TAK)KE€ YCTAHABIIMBACTCSA CPOK JABHOCTH IT0 HEPA3IJIAILICHHIO
yKa3aHHOM MH(OpMAaIMK 10C)Ie MPEKPALEHUS] UMH TPYJIOBOW JESTEIbHOCTU B
KOMIIaHUU.
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I'maBa 8. KOHTPOJIb ®PUHAHCOBO-XO3SMICTBEHHOM NEATEJIBHOCTU

)

2)

3)

4)

S)

6)

1. CUCTEMA KOHTPOJIS1 ®UHAHCOBO-XO3SMCTBEHHOM JEATEJIBHOCTU
KOMITAHUHN

PaGota cuctembl KOHTpONS (HMHAHCOBO-XO3SIICTBEHHOW JCSITEIBHOCTH
BBICTPAMBAETCSI HA YETKO PEryJIMpyeMoil ocHOBe COBETOM AUPEKTOPOB

CoBeT  OUPEKTOPOB  MpeAoCTaBisieT UWHGOpPMAIMI0O O  pe3yjbTaTax
MPOBEJEHHBIX MPOBEPOK (PUHAHCOBO-XO35IUCTBEHHOMN JEATEIbHOCTA KOMIIAHUU
BCEM aKLIMOHEPAM U 3aMHTEPECOBAHHBIM B JICSITEIbHOCTH KOMIIAHUY JIULAM.

2. CIIY)KBA BHYTPEHHEI'O AYUTA

[Topsimok mpoBeneHUs MPOBEPOK CITY>KOOW BHYTPEHHETO ayJuTa KOMIIAHUU
oOecrieunBaer  3(PQPEKTUBHBIA  MEXaHM3M  KOHTpoJid 32  (PMHAHCOBO-
X03SICTBEHHOH 1€ATENbHOCThI0 KOMIIAHUH.

Bce oprann3anroHHbIE BOIIPOCHI IIPOBEICHUS ITIPOBEPOK, ONPEACIICHUE JIULI,
HEIOCPEACTBEHHO OTBETCTBEHHBIX 3a IPOBEACHUE IIPOBEPOK, IIPEABAPUTEIBLHO
ONPEIENSIOTCS Ha 3aCEIaHUAX CITYKObl BHYTPEHHETO ay/IUTa KOMITAHHH.

Pemenus Ha 3aCCaaHuAgX CJ'IY)K6]'::I BHYTPCHHEIO ayauTa HNpPpUHHUMAIOTCA
OOJILIIIMHCTBOM I'OJIOCOB €€ YICHOB, IPMHUMAOINX Y4aCTHC B 3aCCIaHUHU.

C uenpl0 HENONyIIEHHWS HEOOOCHOBAHHOIO 3aTSATHUBAHUS TMPOBEPOK, BO
BHYTPEHHHMX JIOKYMEHTaX KOMIIAHUHM CJIEAYeT ONPEACIUTh CPOKH UX
POBEJICHUS.

C umenpr0 ynopsaodeHMsl NpoueAypbl NpoBeleHus IpoBepok CoBeToM
JupexktopoB komnannu yrtBepxkaaercs [lonokeHue o NMpOBEIECHHH IPOBEPOK
(MHAHCOBO-X034MCTBEHHOM I€ATEIbHOCTH KOMITAHUH.

KoMmmanus mnpuMeHseT KOpPHOpaTUBHBIA  (opmaT  oOT4deTa  CIyKObI
BHYTPEHHETO ayAuTa, IJ€ YYUTHIBAIOTCS MHEHUE BCEX €€ YICHOB.

3. BHELIHWI AV AT

OCHOBHOI 11€7IbI0  ayJUTOPCKOW TMPOBEPKH HE3aBUCHUMBIM ayJAUTOPOM

SIBJISIETCS  MpoBepKa (UHAHCOBOM OTYETHOCTM KOMIAHUU W MOJYYCHHE
HE3aBUCHUMOTO MHEHUSI O JOCTOBEPHOCTM U OOBEKTUBHOCTH COCTABJICHUS
(bUHAHCOBOM OTYETHOCTH KOMITAHHH.
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Taasa 9. JUBUJIEHIHAS MOJIMTUKA

Komurerom 1o crTparernyeckoMy IUTAaHUPOBAHUIO pa3pabaTbiBaeTcs W
CoBeroMm aupektopoB yTBepxkaaercs IlomoxkeHue O AMBUIAECHIHOM MOJUTHKE,
KOTOPOE YETKO OMNPEAEISACT MPUHIUIBI U MEXAHU3Mbl peau3aluu AUBUICHIHON
MOJIUTUKNA KOMITAHUMU.

OmHMM W3 OCHOBHBIX NPUHUMNOB llonokeHus O QUBUACHIHOW IOJIUTHUKE
SBJSICTCSL  OOECIIEUYEeHHE TIPOCTOr0 M IPO3PAYHOTO MEXaHHM3Ma OIpeSICHUS
pa3Mepa IUBUJICHIO0B U YCIOBUM MX BBIILJIAT.

JluBuaeHAHas TMOJUTUKA JOJDKHA OBITh JOCTATOYHO MPO3PAYHON U
JOCTYIHOM T U3y4YEHUS aKIIMOHEPAMU U TOTEHUINAJIbHBIMA HHBECTOPAMU.

Komnanus uHpopMupyeT akuMOHEPOB M WHBIX 3aUHTEPECOBAHHBIX JIHI[ O
CBOCH JWBHUJCHIHOW IIOJINTHKE, YYWUTHIBAasi €€ 3HAYCHWE JUI IPUHATHUA
VHBECTULIMOHHBIX PELICHUM.

1. BBIIJIATHI IMBUJIEHJOB

1) Kommnanus pa3pabarpiBacT U yTBEPXKIAACT IMIPOCTHIC M MTOHSATHBIC MEXaHU3MBI
BBITIATBI  JUBHACHAOB. [lomydeHue JAWBUICHIOB HE JIOJDKHO  OBITh
3aTPYIHUTEIIbHBIM U OOPEMEHUTEIIbHBIM JIJIs1 aKITMOHEPOB KOMITAaHHH.

2) B TlonoxeHun O JUBUACHIHON TOJUTUKE JOHKHBI OBITh YCTAHOBIICHBI
MOPS/IOK  OMPECIICHUS] MUHUMAJIBHOW 10K 4ucTOoM mpubbiim Kommanuw,
HANpaBJISIEMOM HA BBIIJIATY JUBUACHIOB. [IOpsAmoOK BbIIIATBI 1 MUHUMAJIbHBIN
pasMep IUBUJACHIOB 110 NPUBUICTUPOBAHHBIM AaKIMSIM YCTAHABIHWBACTCS
MIPOCIIEKTOM MX 3MHUCCHH.

3) Ilpu ompexneneHuu pa3Mepa YUCTON MPUOBUIM KOMIIAHUM HAJICKUT UCXOIAUTH
U3 TOrO, YTO pa3Mep YUCTOW NpHObUIM I TeJeld OmpeaeNieHus pa3Mmepa
JTUBUJICHJIOB HE JOJDKEH OTIWYAThCS OT pa3Mepa YHUCTOW MPUOBLIN IS IeNen
OyXTalnTepcKOro yuera, MOCKOJIbKY B MHOM cllydae pa3Mep JUBUICHIOB Oynaer
pacCUUTHIBATHCS HCXOJAS W3 3aHM)KCHHOM JMOO0 3aBBIIEHHOW CYMMBbI, YTO
O3HAYaeT CYIIECTBEHHOE YIIEMJICHHE HWHTEPECOB AaKIMOHEPOB. Bciencrteue
TOTO KOMIAHHWS OCYIIECTBIISIET pacdyeT 4YUCTOM TMPUOBLIM B TOPSIKE,
YCTaHOBJICHHOM JICHCTBYIOIIUM 3aKOHOAATEIILCTBOM IS IIeJIel OyXraiaTepcKoro
ydera.

4) HWudopmauus o npuHATUY pelieHus (00 0ObSBIECHUH) O BBIILJIATE AUBUACH/IOB
JOJHKHA OBITh JTOCTAaTOYHON UIsi (DOPMHUPOBAHMSI TOYHOTO IPEACTABICHHS O
HAJIMYWH YCIIOBHUM JIJISl BBIIUIATHI IUBUACH/IOB U MOPSIIKE UX BBIILIATHI.
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5) IlpuopurerHoit Gpopmoii BEITUIATH TUBUJICHOB SBIISETCA OIJIaTa B JICHEKHOM
dbopme.

6) Ilpu pazpabotke IlonoxkeHus 0 TUBUACHAHOW MOJUTUKE 0COOOE BHUMAaHUE
yAEISETCS BOIIPOCAM HETOTHOW MITH HECBOSCBPEMEHHOM BBITIJIATHI TUBHJICH/IOB.
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I'mapa 10. KAJJIPOBASJ IIOJIMTUKA

1) Cucrema KopropaTuBHOr0 yIpaBiieHHsI ITPU3BaHA COJIEUCTBOBATH CTPOrOMY
MCIIOJIHEHUIO 3aKOHOJATENIbCTBA O TpyJe B chepax oxpaHbl TPyla U 310POBHS
pPabOTHUKOB, OILJIATHI TPYJla, 00ECIIEYEHUS COLIMAIbHOM 3aIUTHI.

2)  OgHUM U3 TPUOPUTETOB B JIEATEILHOCTH KOMIAHUM SIBJISIETCS] OpTaHU3alus
00y4eHMs ¥ MOBBILIEHUS KBAIM(PUKALNUNA COTPYIHUKOB.

3) Kommnanus cienyeT NMPUHIHUIYY COXPAHEHHS PAa0OYMX MECT W YIyUIICHHS
yCIIOBUU Tpya.

4) KoMmanusg MakcUManbHO CTUMYJIHPYET IMPOLECC CO3/1aHus OJaronpusTHON
U TBOPYECKOM aTMOC(EpPHI B TPYJIOBOM KOJIJIEKTHUBE.
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Inasa 11. OXPAHA OKPYJKAIOIIEW CPEJBI

CoBpeMeHHOE pa3BUTHE JEIOBOM AKTUBHOCTH B MHPE XapaKTepU3yeTCs
POCTOM 3HAYMMOCTH BOIIPOCOB OXpaHbl OKpy:karouien cpenbl. COCTOsHHUE /e B
00JIaCTH OXpaHbl OKPYXAIOLIEH Cpellbl CTAHOBUTCS aKTyaJbHBIMU KPUTEPHUSIMU B
OIICHKE JICSITEIbHOCTH KOMITAaHUH.

1) B cBoeil AeATENBPHOCTM KOMIIAHMS CIEIYyEeT NpPHHIMIAM MaKCHMaJIbHO
OepeXKHOT0 ¥ PallMOHAIILHOTO OTHOLIEHUS K OKpPY Karolel cpefe.

2)  Kpome nactosimero Kopekca mojiMTvKa KOMIAHUU B OTHOIIEHUHM OXPAHbI
OKpY>Karolel cpelibl ONpeAessieTCsl BHYTPEHHUMHU TMOJIOKEHUsSIMH B cdepe
OXPaHbl OKPYKAKOLIEHU CPEIBI.
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I'mapa 12. KOH®JIUKTbI KOPIIOPATUBHOI'O YIIPABJIEHUA

Unensr CoBera JIMpeKTOPOB U UCHOJHUTEIHLHOTO OpraHa KOMIAHWUHU, PaBHO
KaK ¥ pabOTHUKH KOMIIAHUH, BBITIOIHSAIOT CBOHM MpodecCHuoOHaNbHbIC (PYHKITUU
JOOPOCOBECTHO W pa3yMHO, C JOJDKHOW 3a00TOW M OCMOTPUTEIBHOCTHIO B
WHTEpECaX KOMITAHWHM M €€ aKIIMOHEPOB, MaKCHMAaJbHO H30eras KOHQIHMKTA
uaTepecoB. Heo6xoaumo, 9To0b OHU JACHCTBOBAIH B TIOJTHOM COOTBETCTBUU HE
TOJIBKO ¢ TPEOOBAHMSIMU 3aKOHOJATENIbCTBA, HO U C dTHUYECKUMH CTaHIapTaMu
¥ OOIICTIPUHATHIMA HOPMaMHU JI€JIOBON ITHKH.

Komnanust paspabaThiBaeT H CIEAyeT MeEXaHH3MaM PeryJIHpPOBaHHS
KOPIIOPATUBHBIX KOH(JIMKTOB, IIPH KOTOPHIX X PEIICHUE OYIeT MaKCHMAJIbHO
OTBEYaTh UHTEpECaM KOMIIAaHUH U aKIIMOHEPOB, SBJISISICH IIPU STOM 3aKOHHBIM U
000CHOBAHHBIM.

B caywyae BO3HMKHOBEHMS KOPHOPAaTHBHBIX KOH(DJIMKTOB YYaCTHHUKH
U3BICKMBAIOT MYTH MX PEIICHUs IyTEM NEPEroBOPOB B LENSAX OOECHeYeHUs
3¢ deKTUBHON 3alIUTHl, KaK MpaB aKIMOHEpa, TaK W JEJIOBOM pemyTanuu
KOMIIaHUU.

[Ipy HEBO3MOXHOCTH pELIEHUS KOPIOPATUBHBIX KOH(IIUKTOB IMyTEM
[IEPEroBOpPOB,  OHM  pa3pelaroTcss  CTPOro B COOTBETCTBUM €
3aKOHOJATEIbCTBOM.

B ciayyae BO3HHMKHOBEHHMS KOPIIOPAaTUBHBIX  KOH(MDJIMKTOB  MEXAY

aKIIMOHEpaMM, KOMIIaHMS JOJDKHA IPEAIPUHATh AKTHUBHOE Y4YacTHE B X
yperyaupoBaHuu. I[Ipu 3TOM HCIOJHUTENBHBIM OpraH KOMIIAHUM JIOJIKEH
aKTUBHO COJIEMCTBOBATH PA3PELICHUIO MOAOOHBIX KOHPIUKTHBIX CUTYALIH.

PykoBonuTenb MCIONHUTENBHOTO OpraHa OT HMMEHM KOMIIAHUU JIOJKEH
OCYIIECTBIISITh YPETYJIUPOBAHWE KOPHMOPATUBHBIX KOH(DIUKTOB IO BCEM
BOIIpOCAaM, IPUHATHE PEUICHUH IO KOTOPBIM HE OTHECEHO K KOMIICTCHIIMHU
UHBIX OpPraHOB KOMIIAHMHM, 4 TaKXE CAaMOCTOSTEJIBHO OIpPENEATh IOPSIIAOK
BeJIeHUs1 pabOThI 10 YPEryJIMPOBAaHUIO KOPIOPATUBHBIX KOH(IUKTOB.

CoBer  JMPEKTOPOB  KOMIIAHMM  OCYIIECTBIIAET  ypEryJHMpOBaHUE
KOPIIOPATUBHBIX ~ KOH()JIUKTOB 1O  BONpOCaM, OTHOCAIIUMCS K  €ro
komneteHuuu. C 31oil nenbto CoBeT AUPEKTOPOB MOKET 00pa3oBaTh U3 UMCIIA
CBOMX WJIECHOB CIIELUAJIbHBIII KOMUTET MO YPETYJUPOBAHUIO KOPIOPATUBHBIX
KOH(JIMKTOB.

Ha paccmoTpenue coBera TUPEKTOPOB WM CO3JaHHOTO UM KOMHTETA IIO
YPETyJIUPOBAHUIO KOPIOPATUBHBIX KOH(MIWUKTOB JODKHBI OBITh TEpeaaHbl
OTJIETIbHBIE KOPIOPATUBHBIE KOH(JIMKTBHI, OTHOCSIIUECS K KOMIETEHIUU
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PYKOBOJUTENS UCIIOJIHUTEIIBHOTO OpraHa KOMIIAaHUM (HallpuMep, B CiIy4yae eciiu

peaMeToM KOHGIMKTA SIBISIOTCS AecTBUS (Oe3/1eiicTBHUE) 3TOro oprata amudo
MPUHSATHIC UM aKThI).

9) llopsamox ¢opmupoBanuss M pabOTbl KOMUTETAa MO YPEryJIHpOBAaHUIO
KOPIIOPATUBHBIX KOH(MIUKTOB ompeneisiercs COBETOM TUPEKTOPOB.
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I'maBa 13. 3AK/IIOYEHHUE

1. Hacrosmuit Kogeke KopmopaTUBHOTO YIIPaBICHUS BCTYIAET B CHITy C MOMEHTA
YTBEPIKJICHUS OOIIUM coOpaHueM akimoHepoB OOIIecTBa.

2. OraenbHBIC TOJOXKEHHMS Hacrosmiero Kojaekca OTpakeHbI BO BHYTPEHHHX
[Tonoxenusx OOmecTsa.

3. Ionoxenust Hacrosmero Kojekca 00s3aTenbHBI K UCIIOTHEHUIO aKIMOHEPAMHU
OO6mmecTBa, JOJDKHOCTHBIMU JIMIIaMH M paboTHHKamu OO1ecTBa.

4. JIuna, HapyIIMBIIKE TOJIOXKEHUS HacTosmero Kojaekca, HeCyT OTBETCTBEHHOCTD
B COOTBETCTBHUH C 3aKOHOAATeNhCTBOM PecmyOmmku KazaxcraH.
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