KOOEKC
KOPMOPATUBHOI'O YINPABJEHUA

AKLUMOHEPHOIO OBLWECTBA «BOCTOKMALU3ABO»




BBEJIEHUME

Hacrosmuit Kogekc xopropatuBHOro ympasineHust (manee - Konekc) siBiseTcs CBOAOM
IpaBWJI U PEKOMEHJALUH, KOTOpPbIM AKIMOHEpHOe o0mecTBo «BocTokmamizaBony (nanee -
KOMITaHUs) ClIeAyeT B Mpolecce CBOEH NesATEeIbHOCTH JUIsl 00ECleYeHUs BBICOKOTO YPOBHS
JICIIOBOM 3TUKU B OTHOIIEHUSIX BHYTPU KOMIIAHUM U C IPYTUMHU YYACTHUKAMH PhIHKA.

Konmekc cocraBnen ¢ yuetoM TunoBoro Kojekca KOpIOpaTUBHOIO —YIpaBJIEHUS,
onoopennoro CoBerom OmuteHTOB (mpoTokon Ne 1 ot 21 depans 2005 roga) u CoBerom
Acconmanuu ¢uHancuctoB Kazaxcrana (mpotokon Ne 3 ot 31 mapra 2005 roma), a Takxke ¢
Y4ETOM CYIIECTBYIOIIEr0 MEKIYHapOJHOro ombiTa B o0nactu KopnopaTuBHOro yrpaBieHus U
Pexomennanuii mo NpUMEHEHHIO MPUHIUIIOB KOPIOPATUBHOTO YIPABJICHUS Ka3aXCTAaHCKUMHU
aKLMOHEPHBIMH OOLIECTBAMH, YTBEPKIECHHBIX pELIEHHMEM OKCIIEPTHOIO COBETa MO BOIPOCAM
pBIHKA 1IeHHbIX Oymar npu Hanmonansnom banke PecyOnuku Kaszaxcran ot 24 centsiops 2002
rona (mporokon Ne 19).

Konekc pa3paboTaH B COOTBETCTBUHU € MOJOXKEHUSAMHU JEHCTBYIOIIErO 3aKOHO/ATENILCTBA
Pecniybnuku Kaszaxcran, a Takke c ydeToM pas3BuBarolleiics B KazaxcTane mnpakTUKu
KOPIIOPAaTUBHOTO TIOBEJECHUS, ATHUYECKHMX HOpPM, IMOTpEeOHOCTEH W YCIOBUH JAEATENbHOCTU
KOMIIaHUI Ha PBIHKE KAllMTAJOB HA TEKYILEM dTale UX pa3BUTHS.

Komnanus 1oOpoBOJIbHO NpPUHUMAET M CleAyeT MoJjokeHusM Hacrtosiero Kopekca, B
CTPEMJICHUH TOBBICUTH MPHUBJIEKATEIbHOCTh KOMIIAHUU JJIsl CYLIECTBYIOIIUX U MOTEHIMAIBHBIX
UHBECTOPOB.

I'masa 1.ITPUHIMIIBI KOPIIOPATUBHOI'O YIIPABJIEHUSA

KOpHOpaTI/IBHOC yOpaBJCHUC CTPOUTCA Ha OCHOBax CIPaBCAJIUBOCTH, YCCTHOCTH,
OTBETCTBEHHOCTH, MOJOTYECTHOCTH, NPO3PAYHOCTH, MPO(ECCHOHAIN3MAa W KOMIETEHTHOCTH.
D¢ dexrtuBnas crpykrypa KopropaTMBHOTO ympaBieHHUS MpeanojaracT yBaKCHHE IpaB U
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JEATEILHOCTH KOMITAHUH JIUI] M CIIOCOOCTBYET YCIEIITHOW
ACATCIIbBHOCTHU KOMIIAHUH, B TOM YHCJIIC POCTY CC prHO‘-IHOfI CTOUMOCTH H MNOAACPIKAHUIO
(brHaHCOBOM CTAOMIIBHOCTU U TPUOBLILHOCTH.

[TpuHIIUTIBI KOPTIOPATUBHOTO YIPABICHUS, U3JI0)KCHHBIC B HACTOSIIICH TJIaBE, HAIPABIICHbI
Ha CO3JaHHC IIOBepI/ISI B OTHOLICHUAX, BO3ZHHUKAIOIIIHUX B CBA3U C ynpaBHGHI/ICM KOMHaHHefI, n
SBJISIFOTCSI OCHOBOM BCEX TMPaBWUJ U PEKOMEHAAIMH, COACPIKANIUXCS B MOCIEIYIONIUX TJIaBax
Konexkca.

OcCHOBOMOJIAraAIOIUMH TPUHIUIIAMUA KOPIIOPATUBHOTO YIPABICHUS SBISIOTCA:

- IPUHIINT 3aI{UTHI IPaB ¥ HHTEPECOB aKIIMOHEPOB;

- npuHUMO 3((EeKTUBHOrO yHpaBiIeHUS KOMIIAHUEH oOumMM coOpaHHEM aKIMOHEpOB,
COBETOM JTHPEKTOPOB M IPABICHHUEM;

- IPUHLUIIBI IPO3PAYHOCTH, CBOEBPEMEHHOCTH U OOBEKTUBHOCTH PACKPBITHS HH()OPMAIHH
0 AeATeNbHOCTH KOMIIaHNH;

- IPUHLUIIBI 3AKOHHOCTHU U 3THKHU;

- npuHOUIB! 3)HEeKTUBHON TUBUICHIHON MOTUTHKY.

Crpykrypa KopriopaTHBHOro yIpaBiIeHHS JOJDKHA COOTBETCTBOBATH 3aKOHOJATEIILCTBY
WMYETKO OMPECIATh pa3ielicHue 00s3aHHOCTEeH MEXKTY pa3IuIHBIMU opranamMu KommnaHum.

CnenoBanue mnpuHnunaMm KopnopaTWBHOTO  ympaBieHUs JOJDKHO  COJIEMCTBOBATH
co3manuio A(P(HEKTHBHOTO TOAXOAA JUIsi MPOBEACHUS OOBEKTHBHOTO aHaln3a AESITeIbHOCTH



Kommanun n IMOJIYyUCHHA COOTBCTCTBYIOIIHX pCKOMeH)IaIII/Iﬁ OT AaHaJIMTHKOB, (1)I/IHaHCOBI>IX
KOHCYJIbTAHTOB, peﬁTHHFOBBIX arC¢HTCTB.

1.INPUHIOMII 3AIIUTHI ITPAB U HTHTEPECOB AKIITMOHEPOB

Kommanust oGecrieunBaeT peann3amnnio OCHOBHBIX MTPAaB aKIIMOHEPOB:

1) IIpaBo BiageHMs, HOJIB30BAHUS U PACTIOPSHKEHUS IPUHAMISKAIIMMU UM aKLUSAMHU;

2) IIpaBo oOpalieHHs B KOMIIAHHWIO C NMHUCbMEHHBIMM 3alpocaMH O €€ AESITEIbHOCTU U
HOJY4YEeHUs MOTUBUPOBAHHBIX OTBETOB B CPOKH, YCTAHOBJIEHHBIE YCTABOM KOMITaHUH;

3) IlpaBo yuacTwisi ¥ TOJOCOBaHUS Ha OOIINUX COOPaHUAX aKI[MOHEPOB;

4) TlpaBo yuacTus B CO3/IaHUU W/WIH U30paHUK OPTaHOB OOIIECTBA;

5) TlpaBo moxy4deHUs D0 MPUOBUTA KOMIIAHUH (TUBUICH]IOB).

Komnanus obGecneunBaer >QQPeKTHMBHOE ydyacTHE AaKLHMOHEPOB B MNPUHATHM KIIOUEBBIX
peIIeHN KOPIIOPAaTUBHOTO YIIPABIICHHsI, TaKUX KaK Ha3HA4eHHWE W BBIOOpHI wieHOB CoBeTa
JTMPEKTOPOB. AKIIMOHEPHI JOJKHBI MMETh BO3MOXKHOCTb BBICKA3aTh CBOE€ MHEHHE O IMOJUTHKE
BO3HarpaxxaeHus ais wieHoB CoBeTa TUPEKTOPOB.

3auHTepecOoBaHHbIE JIMIA, a TaKXKe COTPYIHMKH, JOJDKHBI HMETh IpaBO CBOOOIHO
coobmate CoBeTy AMPEKTOPOB O HE3aKOHHBIX M HEITHYHBIX JCHCTBUSAX M UX MpaBa HE JOJDKHBI
YILEMJIATBCS.

Kommanust nomxkHa JOBOOUTH OO CBEICHHS CBOMX aKIMOHEPOB HH(pOpMAIUo o
JeSITeIbHOCTH KOMIIAHMM, 3aTParuMBaloOllyl0 HMHTEPEChl AaKIMOHEPOB KOMIIAHMM B MOpSAKE,
PeayCMOTPEHHOM yCTaBOM KOMITAHHUH.

Komnanus obecnednBaeT akLIMOHEpa JOCTOBEpHOM HH(opmManueil o ee (UHAHCOBO-
XO3SCTBEHHON NIEATENFHOCTH M ee pesynbrarax. OcoOeHHO 3TO Kacaercsl CIENOK B OOJIACTH
aKIMOHEPHOr0 KamuTajna (akuuii), KOTOpble JOJDKHBI ObITh MaKCHMaJbHO OOOCHOBAHHBIMU U
IPO3paYyHBIMU JUTSI AKIIMOHEPA.

VcnonHuTeNnbHBINA Oprad 00s13aH 000CHOBBIBATh IIJIAHUPYEMOE U3MEHEHHE B JIEATEIbHOCTH
KOMIIAHUU W TPENOCTaBIATh KOHKPETHBIE TEPCIEKTUBBl COXPAHEHHS M 3allUThl TpaB
aKIMOHEPOB.

Komnanus obecriednBaeT crpaBeiiIMBOE OTHOLICHHUE KO BCEM aKIHOHEpaM.

KomnaHus 3amuinaeT MUHOPUTApHBIX AaKIMOHEPOB OT 3JIOYMNOTPEOIEHUH CO CTOPOHBI
KOHTPOJIHMPYIOIUX AKIIMOHEPOB, ACHCTBYIOIIUX MPSIMO MM KOCBEHHO. AKIHMOHEPHI, BKIIOYas
MHCTUTYLIMOHAIBHBIX MHBECTOPOB, UMEIOT MPABO KOHCYJIBTHUPOBATH APYT Apyra MO BOIPOCAM
COOJIIO/ICHHSI OCHOBHBIX ITPaB aKIIMOHEPOB.

2. MPUHIOUT D®PEKTUBHOI'O YIIPABJIEHUSA KOMIIAHUEN COBETOM
JAUPEKTOPOB U UCITOJIHUTEJIbHBIM OPI'AHOM
A) llpunnunel gesteabHocTd CoBera /lupekTopon

HesarenpHocth CoBeTa JIUPEKTOPOB CTPOMTCS HA OCHOBE MPHUHIMIA MAaKCUMAJIBHOTO
COOJIIOJICHHSI MHTEPECOB aKIMOHEPOB W HANpaBiI€HA HA MOBBIIIEHHE PHIHOYHOM CTOMMOCTHU
KOMIIaHUH.

CoBer JIUpeKTOpOB MpEeIOCTaBIIECT AaKIMOHEpaM B3BELICHHYI0 M UYETKYIO OLIEHKY
JOCTUTHYTBIX PE3yJIbTaTOB U MEPCIEKTHB KOMIAHUHM MOCPEACTBOM OObEKTUBHOIO MOHUTOPUHTA
COCTOSIHUS TEKyIlero Ou3zHeca U oOecreyuBaeT nojiepkanue 1 (yHKIIMOHUPOBAHNE HACKHOU
CUCTEMBbl BHYTPEHHETO KOHTPOJISI U HE3aBUCHUMOTrO ayAHWTa C IEJIbI0 COXPAaHEHHUS] MHBECTULIUN
AKIMOHEPOB M AKTHBOB KOMITAHUHU.

Cosetr [lupexTopoB obecnieunBaeT 3PheKTHBHYIO pabOTy CHCTEMBI YIPABICHUS PUCKAMH,
KOHTPOJHMPYET U PETYTUPYET KOPIOPATUBHbBIE KOH(IIUKTHI.



Coser [lupexkTopoB 00ecnednBaeT MOJHYI HPO3PAYHOCTh CBOEH MAEATEIBHOCTU IEpen
aKIMOHEPaMHU.

CoBer JIMPEeKTOpPOB HECET OTBETCTBEHHOCTh II0 PACKPBITHIO HWHPOpPMAUU |
UHQOPMALIMOHHOMY  OCBELICHHIO  JESATEIbHOCTM  KOMIAHMM, U  00s3aH 00OCHOBATh
KJIaccu(puKauo HHPOPMAIUU U 00ECTICYUTh 3aIUTY U COXPAHHOCTh BHYTPEHHEH (CITy>KeOHOI)
uHbOpMaIuu.

B cocraBe CoBera [lupekTopoB 00s3aT€NbHO IOJKHBI NPUCYTCTBOBAaTh HE3aBUCHUMbIE
nupektopa. Komnanus onpenenser coOCTBEHHbIE KPUTEPUHM HE3aBUCUMOCTH JUPEKTOPOB,
OCHOBAHHBIE Ha 0A30BBIX IMOJIOKEHUSIX 3aKOHOJATEIBCTBA. XapaKTEPHOH 4epTOl HE3aBUCUMOTO
JTUPEKTOpa SBISETCSd €ro HE3aBUCHUMOCTb OT KOHTPOJIBHOTO aKLMOHEpa, MEHEIKMEHTa
KOMIIaHUH U TOCyAapCTBa.

Cuctema O1leHKH paboThl U CIIPaBeUIMBOTO BO3HarpaxkaeHus wieHoB Cosera /lupexkTopos
JoJKHa oOecneunBaTh CTUMYJIHMPOBAaHUE HX pabOThl B HHTEpecax KOMIIAHMM U BCEX
aKI[MOHEPOB.

Coser JlupekTopoB pa3pabaThiBa€T MEXaHHM3M OIICHKH CBOCU JAEATEIHHOCTH M PaOOTHI
OTJENBHBIX JUPEKTOPOB, CO3JIAET U PETYJIAPHO MEepecMaTpUBaeT METOJbl M KPUTEPUH OLIEHKU
nesTenbHOCTH uieHoB CoBeta J{upekTOpoB M UCTIOJHUTEIBLHOTO OPraHa, a TAKKe OCYLIECTBIISET
KOHTPOJIb HaJ| IESTEIbHOCTIO UCIIOJHUTEIBHOIO OpraHa.

IIpu BerymieHun B JokHOCTh ujeH CoBeTa JAMPEKTOPOB IMPUHUMAET Ha cels
00s13aTeNIbCTBA B OTHOIIEHUH CBOEH esTenbHOCTH nepe] KoMmnaHuen.

Texct oOs3arenscTBa wineHa CoBera naupexTopoB rmepen Kommanueid, mnopsaaox
o3HakoMyIeHus1 wieHa CoBeTa JUPEKTOPOB C JIeIaMU U IMPOLECCaMU JESITEIbHOCTH, MOPSAO0K
npekparieHust noasHomounii uiaeHa Cosera [lupexropa B ciydae nepen3OpaHust Kak JOCPOYHOTO,
TaK ¥ 04epeHOr0, IOPSIIOK J0OPOBOJILHOTO CI0KEHUS TTOJTHOMOYHM, MEpbl OTBETCTBEHHOCTH 32
HEBBINOJIHEHNUE BO3JIOKEHHBIX 00513aTENIbCTB, MOPSAIOK CO3bIBA U MpoBeaeHus 3acenanuii Copera
JUPEKTOPOB  OMNpENeNsioTcs  YCTaBOM M BHYTpPEHHMMH  JOoKyMeHTamu  Kommanuw,
pa3pabartbiBatoTcst COBETOM TUPEKTOPOB M yTBepxkpatoTcss OOmMM coOpaHuEeM akIMOHEpPOB
Komnanuu

B) IIpuHIUNBI 1eATEJILHOCTH UCTIOJHUTEILHOT0 OpPrana

HcnonauTenbHpIA OpraH(KOJUICTHATBHBIA WM €IUHOJMYHBIN) OCYIIECTBIISIET €XKEIHEBHOE
PYKOBOJICTBO JICATEIHHOCTHIO OOIIECTBA M €€ COOTBETCTBUE (DMHAHCOBO-XO3SIICTBEHHOMY
IUIaHy.

JlesITenbHOCTh UCIIOJIHUTENBHOTO OpraHa CTPOUTCS HAa OCHOBE MPUHITUIIA MAKCUMAIBHOTO
COOJIIOICHUSI MHTEPECOB aKIMOHEPOB IMOJHOCTHIO MojoTueTHa pemeHusM OOmiero coOpaHus
akronepoB Komnanuu u CoBeTa TUPEKTOPOB.

3. IPUHIMUIIBI ITIPO3PAYHOCTHU U OBBEKTUBHOCTU PACKPbBITUSA
NHPOPMALIMUUA O JEATEJBHOCTHU KOMIIAHUU

a) PackpbITe nHpOpMaLKU O AEATEIBHOCTH KOMITAHUH JIOJKHO COICHCTBOBAThH MPUHITHIO
pelIeHns] 0 BXOXKJICHUU M y4acTUM B aKIMOHEPHOM KaIMTaJIe CO CTOPOHBI HOBBIX aKIIMOHEPOB
KOMITAHWH, a TaKXe CII0COOCTBOBATh IMO3UTHMBHOMY DELICHHIO HMHBECTOPOB 00 ydyacTHH B
(MHAHCHPOBAHNY JICSTETBHOCTH KOMITAHHH.

WudopmanroHHas OTKPBITOCTh NMPH3BaHa 00ECHeUYUTh MAaKCUMAIIbHYI0 000CHOBaHHOCTh U
IPO3pPavyHOCTb yNPABICHUS KOMIAHUCH.

WudpopmanoHHass OTKPHITOCTh KOMIIAHUM CTPOMUTCS HA OCHOBE COOTBETCTBYIOILETO
KOPIOPAaTHBHOTO MOJ0KEHHS, pa3pabOTaHHOTO U yTBepKAeHHOT0 CoBeToM J{MpEeKTOpOB.



AKIMOHEp WM MOTEHIHAIbHBI MHBECTOP JOJKHBI MMETh BO3MOYKHOCTH CBOOOJHOIO U
HEOOPEMEHMTENBHO JOCTyNna K HHPOPMALUMU O KOMIIAHUM, HEOOXOIMMOW Ml NPUHATHA
COOTBETCTBYIOLIETO PEILEHMUS.

KomnaHust cBOeBpeMEHHO pacKpbIBaeT HHPOPMALIKIO 00 OCHOBHBIX pe3yjbTarax, IlaHaX U
NEPCIEeKTUBaX CBOEH  JIEATENbHOCTH, KOTOpass MOXKET CYILIECTBEHHO MOBJIMATH Ha
UMYUIECTBEHHbIE U MHbIE paBa aKIMOHEPOB U MHBECTOPOB, a TAKXKE CBOEBPEMEHHO U B ITOJHOM
00BbEME OTBEYAET Ha 3aIIPOCHI aKIIUOHEPOB.

Komnanusi perynspHO npenocTaBisieT MHPOPMALUIO O CYIIECTBEHHBIX KOPHOPATHUBHBIX
COOBITUSX B JEATEIBHOCTH KOMIAHMM U B TO K€ BpeMsS CIIEJYeT CTPOTMM U HAaJIEKHBIM
MEXaHU3MaM PACKpbITHS M KOH(QUACHIMAILHOCTH BHYTpEeHHEH (HemyOnu4HOH) uH(popmanuu,
onpeneneHHol COBETOM TUPEKTOPOB.

6) IIpouenypsl 1 npaBuia (GUHAHCOBOIO OTUETa M ayJUTa HAIPaBJIEHBI HAa oOecreueHue
JIOBEpUS CO CTOPOHBI aKLIINOHEPOB ¥ MHBECTOPOB K JAESITEIbHOCTH KOMIIAHUH.

Benenne ¢(uHAaHCOBOM OTYETHOCTM W MPOBEAECHUE ayJquTa CTPOSTCS Ha CIEAYIOIIHUX
NPUHIAIIAX

1) mosHOTa M TOCTOBEPHOCTH;

2) HenpeaB3ATOCTb U HE3aBHUCUMOCTH;

3) mpogeccroHaTu3M U KOMIETEHTHOCTb;

4) perynspHOCTh U 3PPEKTHBHOCTS.

VcnionHUTENbHBIA OpraH KOMIIAHUU HECET OTBETCTBEHHOCTH 3a MOJHOTY U JIOCTOBEPHOCTh
npeocTaBIsieMol (PMHAHCOBOW MH(OPMALINH.

CoBeT AMPEKTOPOB pa3rpaHUYMBACT KOMIETEHIMIO BXOJAIIUX B CHCTEMY KOHTPOJS Haj
(MHAHCOBO-XO034MCTBEHHOU AESITEIbHOCTHIO OPIaHOB U JIMI[ B 3aBUCUMOCTH OT UX OTHOILIEHHUS K
nporeccaM  pa3padOTKH, YTBEPXKICHHs, IPUMEHEHUS M OLEHKH CUCTEMbl BHYTPEHHEIO
KOHTPOJISL.

4. TPUHIMUIIBI 3AKOHHOCTH U OTUKHN

Kommanuss neiicTByeT B CTPOTOM COOTBETCTBUH C 3aKOHOAATEILCTBOM PecmyOnuku
Kazaxcran, oOmEnpuHATHIMH NpPUHIMIAMHE (0ObIUAsMHU) JENOBOM 3TUKM W BHYTPEHHUMH
JNOKyMeHTaMu. BHyTpeHHHE HOKyMEHThl KOMIAaHHH pa3padaThIBalOTCS Ha OCHOBE TpeOOBAaHUM
3aKOHOJATEIbCTBA U HOPM KOPIIOPATUBHOM U JI€JI0OBOU 3THUKHU.

OTHomIeHNsT MEXIy akuuoHepamu, udieHamu CoBeTa JUPEKTOPOB M HCIOIHUTEIbHBIM
OpraHOM KOMIIaHUM CTPOSATCS HA B3aUMHOM JIOBEPUH U YBa)KEHUU.

5. IPUHIUIIBI Y@ ®EKTUBHON JUBUJIEHIHOM MMOJUTUKA

Kommanus cnenyet pazpadbotanaomy [10105keHNUIO O TUBUICHTHOM MOJTUTHKE.

[TonoxkeHne O JUBUICHAHON TIONIMTUKE KOMITAHWUM OO0ECIeUMBAET MPO3PavyHOCTh
MeXaHW3Ma OIpeNeNIeHUus] pa3Mepa AWBHICHIOB W TOpSAKAa MX BBIUIATHL. [lojoxeHue
dbopMynupyeT Kak oOIIHMe 3aJayd KOMIAHUH IO MOBBIMICHUIO OJaroCOCTOSHUS aKIIMOHEPOB U
00ECTIeYeHHIO POCTa KalMTATU3aIlMi KOMIIAHUY, TaK U KOHKPETHbIC OCHOBAaHHBIC HA 3aKOHAX U
MOJI3aKOHHBIX aKTaxX MpaBUjia TUBUICHIHON TOTUTHKH.

OTH TpaBWIIa MPU3BaHbl PETJIAMEHTHPOBATH MOPSIOK pacueTa HepaclpeIeIeHHOTO 0X01a
U OIpeNeICHUs YacTH J0X0/a, HAMPABISIEMON Ha BBHITUIATY TUBUACHIIOB, YCIOBUS MX BBIIUIATHI,
HOPSIIOK pacueTa pa3Mepa JWBUICHIOB, MOPSIOK BBIILIATHI AUBHICHIIOB, B TOM YHCIE CPOKH,
MeCTO U ()OpPMY KX BBITLIATHIL.

BrimiaTa TUBUACHIOB CTPOUTCS HA JOCTOBEPHOW MH(MOPMAIMK O HATHYUH YCIOBHH s
HAYHCIICHUS ¥ BBITUIATHI IUBUJICHIOB HA OCHOBE PEaThbHOT'O COCTOSHUS OM3HECa KOMITAaHUH.



6.IIOJIMTUKA PET'YJIMPOBAHUA KOPIIOPATUBHBIX KOH®JINKTOB

Unensl CoBera /JIMpeKkTopoB M MCIOJHUTEIBHOIO OpraHa KOMIAHMH, PaBHO Kak U
pabOTHHKM KOMIIAQHHWHU, BBINIOJHSIOT CBOM MNPOQGECCHOHATbHBIE (YHKIUH ITOOPOCOBECTHO W
pPa3yMHO C JIOJDKHOM 3a00TOH M OCMOTPHUTEIBHOCTHIO B MHTEPECaxX KOMIIAHHHM M aKIMOHEPOB,
n3beras KoHpauKTa HHTEpecoB. OHM 00ECNEUNBAIOT OJTHOE COOTBETCTBHUE CBOCH NESITENBHOCTH
HE TOJBHKO TpPeOOBAHMSAM 3aKOHOJATENLCTBA W TPUHLOMIAM Hacrosmero Komekca, HO H
THYECKUM CTaHIAPTaM B OOMICTIPHHATHIM HOPMAaM JIeJIOBOM STHKH.

B ciy4ae BO3HMKHOBEHHUS! KOPIOPATUBHBIX KOH(IUKTOB YUYACTHUKU U3BICKUBAIOT ITYTH HX
pelIeHusl TMyTeM TEeperoBOopoB B mHesix oOecmeueHus 5((eKTHBHON 3amuThl, Kak IpaB
aKIMOHEPa, TaK U JICJIOBOM peIryTalui KOMIaHUH.

[Tpr HEBO3MOXKHOCTH PEIICHUS KOPIOPATHBHBIX KOH(MIMKTOB IyTEM IMEPErOBOPOB, OHU
JIOJDKHBI pa3pemaTbesi CTPOro B COOTBETCTBUU € 3aKOHOIATEIBCTBOM.

I'nmasa 2.OBIIIEE COBPAHUE AKIIMOHEPOB

Opranuzaiuss u  TOPsAIOK mpoBeneHuss OOmero coOpaHusi aKIMOHEPOB JIOJKHBI
YAOBJIETBOPSATH CIEAYIOMIUM TPEOOBAHHSIM:

1) CropaBennuBoe U paBHOIIPAaBHOE OTHOLIEHHE KO BCEM aKLIMOHEPaM;

2) JloCTyNmHOCTH y4acTus B 001eM COOpaHuu AJis BCEX aKI[MOHEPOB;

3) IlpenocraBieHre MakKCUMaIbHOW OPTaHU3AIMOHHON M OTYETHOU HH(OpPMALIUH;

4) TlpoctoTta u mpo3pavyHOCTh MpoBeneHus: O01Iero coopaHus akKIMOHEPOB.

1. OPTAHU3ANUA ITPOBEJEHUA OBIIEI'O COBPAHUA AKHHMOHEPOB

1) Cpox yBemomiieHusi o co3biBe OOmero coOpaHusi JOMKEH OBITh JOCTATOYHBIM ISt
TOTO, YTOOBI AKIIMOHEpP MMENT BO3MOXHOCTb ISl M3YUCHUS MOPSIKA MPOBEICHUS M MaTepPHAIOB
NPECTOSIIEro COOpaHusi, MOATOTOBKH HHTEPECYIOIIUX BOIMPOCOB U BBIPAOOTKH COOCTBEHHOMU
TIO3HIIAY TI0 BOIIPOCAM ITOBECTKH JTHSL.

2) Wudopmauus U MaTepuanbl, MPeIOCTaBIsieMble aKIMOHEPaM 10 MPOBEJCHUS OOLIETO
coOpaHus, a TaKKe TOPSIOK €€ MPEAOCTABICHHs TODKHBI 00eCTeUunTh MaKCHUMAIIBHO IOJTHOE
NpEeCTaBICHUE O CYTH 00CYXTaeMbIX BOIPOCOB, MOJYyYEHHE OTBETOB HA BCE MHTEPECYIOIIME
BOIIPOCHI K BO3MOKHOCTb MTPUHSATH 00OCHOBAaHHBIC PEIICHHUS TI0 BOIIPOCAM ITOBECTKH JTHSI.

3) Cnocobsl mHQOpMHUpOBaHUS O co3biBe OOImero coOpaHHs ITOKHBI O0ECTIEUUTh
CBOCBPEMEHHOE OIIOBEIIIEHHE BCEX aKIMOHEepoB. [Ipu HeoOXoauMocTH IyOaMpyeTrcs Kak camo
OTIOBEILIEHHE, TaK M UCIIOJIB3YIOTCS Pa3Hble CHOCOOBI OMOBEUICHUs. B 1ensX 0JHOBPEMEHHOIO
npeCTaBICHNsT HHPOPMALIUK BCEM aKIIMOHEPaM O JEATEIIbHOCTH KOMITAHHH, IJIsi 00ECTICUCHUS
pPaBHOTO K HUM OTHOILIEHHs, o0Iiee coOpaHue AaKLMOHEPOB OMPEIENSeT CPEACTBO MAaCCOBOM
nHdopmaIuu.

4) Bce akuumoHepHl JOJDKHBI MMETh BO3MOXKHOCTH O3HAKOMJICHHMS CO CIHCKOM JIHII,
y4acTByrOIMX B padote OOmero coopanus. JlaHHBIN mporecc COACHCTBYET pean3aliuu MpaB
aKIIMOHEPOB, KOTOpPhle HOPMATHBHO MOTYT OBITh HE BKIJIIOYEHBI B CIHCOK YYacTBYIOLIMX B
pabore OOmiero cobpanus. IIporecc o3HaAKOMJIEHUS CO CIHCKOM JIMII, UMEIOIIMX MPaBO Ha
ydyacTHe M TmosydeHue wmarepuaioB OOmero coOpaHusi [ODKEH OBITh NPOCTBIMH |
HEOOPEMEHHTENBHBIM JUIS BCeX aKIMOHEPOB. CITMCOK aKIIMOHEPOB, UMEIOIIUX MTPaBO IPUHUMATh
ydyacTHe B 0OmeM CcoOOpaHHHM aKIMOHEPOB, COCTABIIAETCS PETUCTPATOPOM KOMIAHMM Ha
OCHOBAHMHW JIaHHBIX pEeCTpa JAepiKaTeliell aKmuid KOMIIAHUH C O00S3aTeNbHBIM PACKPHITHEM
HOMUHAJIBHBIMU JIEPKaTeNIMU COOCTBEHHUKOB aKIUil.



5) MWudopmanmoHHble MaTepuallbl, pacHpoCcTpaHseMble Tpu noAroroBke OOmero
coOpaHusi, NOJKHBI OBITh CHUCTEMaTH3UPOBaHBI IO OTHOIIEHHIO K moBecTke IHSA OOmiero
coOpanus. JlomkeH OBITh yCTaHOBIIEH MaKCHMAJIbHO TMPOCTOW W HEOOPEMEHHUTENBHBINA MOPSIOK
HOJIYYEeHHUs] WIN O3HAKOMIIEHUS C STUMHU MaTepHaIaMH.

6) Kpome mH(DOpmanmu, mpeaycMOTpEHHOM 3aKoHOAaTeIbcTBOM PecnyOnmku Kazaxcran,
YYacTHMKaM OOILIero coOpaHMs aKIMOHEPOB INPEIOCTABISIOTCS JIONOJHUTENbHbIE CBEACHUS O
IUTaHAX, JIOCTM)KEHUSX M MpoOJieMax JesATeNbHOCTH KOMIAaHWU. 1pe0OBaHUS PaCKpPBITHS
UHPOpPMALMU HE JTOJDKHBI Bo3jarath Ha KoMmaHWIO M3JIHIIHEr0 aJMUHUCTPATUBHOIO OpeMeHU
WM HEONPABJAaHHBIX PACXOI0B.

7) Ilpouecc paccMOTpeHHs] M NMPHUHATUS CYLIECTBEHHBIX M3MEHEHHUH B JIEATENBHOCTH U
yrnpaBieHnu Komnanumu Ha OOmem coOpanuu OyneT o0ecneunmBaThCS JOMOTHUTEIHHBIMU
MaTepHajaMy 1o 000CHOBaHMIO TAKUX NU3MEHEHHH.

8) Ilpu HE0OXOAMMOCTH aKIIMOHEpPaM MPEIOCTABISIOTCS aHATTUTUYECKUE UCCIICIOBAHMS U
MaTepHalbl APYTUX OPraHU3aLMMi 0 e TeTbHOCTH KOMIaHUH.

9) B cnyuae BkitoueHus B MoBecTKy AHA OO1iero codopanus BOIPOCOB O BHIOOPE WJIEHOB
OpPraHOB YNpAaBJIEHHUS U KOHTPOJIA, JAOJDKHA OBITh TPEACTaBICHA MAaKCHUMAaJIbHO TIOJHAs
UHPOpMaLUs O KaHAUJATaX Ha JaHHBIC JOJDKHOCTH.

10) Bompockl NMOBECTKM [HS JOJDKHBI OBITh MAaKCUMalbHO YETKMMHU W HUCKIIOYaTh
BO3MOXXHOCTh PAa3JIMYHOTO WX TOJKOBAaHUS. V3 TIOBECTKM [IHS HWCKIIFOYAIOTCS BOIPOCH C
(GOpMYITMPOBKOI «pa3HOE», KHHOE», «JIPYTHe» U T.II.

11) TIlpouecc romocoBanus Ha OOEM COOpaHUH TOJKEH OBITh MAKCUMAIIBHO ITPOCTHIM H
yIOOHBIM JJIs1 aKI[HOHEPa C UCIOIb30BAHNE BCEX BO3MOXKHBIX CIIOCOOOB I'OJIOCOBAHUS.

12) IlpaBa axkIMOHEPOB BHOCUTH MPEMJIOKEHUS B IMOBECTKY JHS COOpaHus, a TaKke
TpeOOBaTh CO3bIBA OYEPEIHOro WM BHeouepeaHoro OOmiero coOpaHusi akIMOHEPOB JOJDKHBI
OBITH JIETKO pealIn3yeMbl PH UX YETKOM 00OCHOBAHUH.

2.NIPOBEJEHME OBHIEI'O COBPAHUA

1) Tlopsmox mpomenenusi OOmero coOpaHusi 0OeCreYMBAET BCEM aKIIMOHEpaM pPaBHYIO
BO3MOXXHOCTh pealn3aluy npaB Ha ydactre B OOmieM coopanuu. AKIIMOHEP MOXKET roJ0CoBaTh
JUYHO WiU 0e3 JMYHOrO MPHUCYTCTBUS (IO JTOBEPEHHOCTH, BBIIAHHOM JMYHO AaKIIMOHEPOM
TPEThEMY JIUILY JINOO MPEICTABUTEII0 HOMUHAIBHOTO JAEPIKaTellsl) MPUYEM Trojioca, MOAaHHbIEe U
JIMYHO, U 0€3 JIMYHOTO MPUCYTCTBUS, TOJKHBI UIMETh PAaBHYIO CHITY.

2) Permament pa6oTsl OO1Iero codpanus OCHOBBIBAETCS HAa Pa3yMHOM JOCTAaTOYHOCTU U
BO3MOXXHOCTH ILIUPOKOTO OOCYXKIACHHS BOMPOCOB IMOBECTKU JHS W MPUHATUS OOOCHOBAHHBIX
PELICHUI IO HUM.

3) BrIpabarpiBaeTcsi 4€TKMI perjaMeHT BBICTYIUICHUM IS OTYETOB JOJKHOCTHBIX JIHII
KOMIIAaHUH U aKIIHOHEPOB.

4) 3naunmocth OOmIETO COOpaHUS B JKHU3HEACITEIPHOCTH KOMIIAHUM IOAPa3yMEBaEeT
00s13aTeNbHOE yYacTHE BCEX JOJKHBIX JIUII, YIACTBYIOIIUX B YIIPABICHUU KOMIIAHUH U KOHTPOJIE
HaJ ee JesaTeNbHOCThI0. B cimydae 00OCHOBAaHHOTO OTCYTCTBUS NaHHBIX JIMI[ HEOOXOAMMO
MPUCYTCTBUE MX 3aMECTUTEIICH 1/WIIN JIUII, KOMIETCHTHBIX B 3THUX BOIPOCaX.

5) Bpewms peructpauuu IOJKHO OBITh JAOCTAaTOYHBIM JUISI TOTO, YTOOBI BCE YYAaCTHHKHU
MOTJIM 3apEeTUCTPUPOBATHCS, TPU STOM BPEMsl PETUCTPAIMM HE OTPAHUYMBACTCS HAYAIOM
pabotel O6mIero coOpaHusi aKIIMOHEPOB, T.€. YYACTHUKH, MPUOBIBIIKE TMocie Hadajma OO1iero
coOpaHus aKIIMOHEPOB JOJDKHBI OBITH BKIIIOUEHBI B aIbHEHIIIYI0 paboTy O01ero coopanusi.

6) Ilpencenatens coOpaHUs AOMKEH CTPEMUTHCS K TOMY, YTOOBI aKIIMOHEPHI MOIYUHUIIU
OTBEThl Ha BCE CYIIECTBEHHbIE BOMPOCHI HemocpeAcTBeHHO Ha OOmem cobpanun. Ecnm
CJIIO)KHOCTh BOIPOCOB HE TIO3BOJSET OTBETUTh HA HUX HE3aMENJIUTENbHO, JHUIo (JIHUla),
KOTOPOMY OHH 3aJIaHbl, IPEJOCTaBIsIET IMUCHbMEHHBIE OTBETHl Ha 3aJaHHBIE BONPOCHl B
KpaT4aiIme cpoku rocie 3aBepiieHust O0mero coopanusi.



7) BbIOOPHI B COBET AUPEKTOPOB U MHBIC OpraHbl KOMIIAHUHU JTOJIKHBI OBITh MAaKCUMAIBHO
PO3payHbIMU U 00OCHOBAHHBIMH.

8) Ilpouenypa cbopa W mojcuYeTa TOJOCOB JOJDKHA OBITh MAaKCHMAJIbHO TMPOCTON H
NPO3pavyHOM, aKIMOHEPHI JOJDKHBI OBITh YJIOCTOBEPEHBI B UCKIFOUCHHUH BO3MOXXHOCTH KaKOTO-
1100 MCKaXEHUS PE3yJIbTaTOB TOJIOCOBAHUSI.

9) Jlara u BpeMs TIpoBeleHHs OOIIEro COOpaHMs aKIIMOHEPOB YCTAHABIMBAIOTCS TaKUM
00pa3zoM, 4ToOBI B COOpAHUU MOTJIO TIPUHSTH yYaCTHE HAUOOJIbIIIEe KOJIUYECTBO JIUI], UMEIOIIHNX
MpaBo B HEM ydacTBOBaTh. OOiee coOpaHHe aKIMOHEPOB MPOBOAMUTCS MO MECTYy HAXOXKJICHUS
UCTIOJTHUTEIILHOTO OpTaHa.

I'naa 3.COBET JUPEKTOPOB
1. ®YHKIIUU COBETA ITUPEKTOPOB

1) CoBer [upekTopoB o0ecrmeunBaeT pealnd3alui0 HWHTEPECOB U 3alUTy MpaB
aKLMOHEPOB.

2) Coset IMpeKTOpOB OIpeaemseT MPUOPUTETHBIE HANPABICHUS PAa3BUTHUS KOMIAHUHU U
YCTaHABIMBAE€T OCHOBHBIE OpPUEHTHPHI JACATENBHOCTH KOMIIAHMM Ha  JOJITOCPOYHYIO
MEPCIICKTUBY.

3) Coser lupekTopoB MPOU3BOIUT OOBEKTUBHYIO OLIEHKY CJIEJOBAaHUS yTBEPKIACHHBIM
MPUOPUTETHHIM HAIPABJICHUSAM C Y4YETOM pPBIHOYHON CHUTyall, (PUHAHCOBOTO COCTOSHUS
KOMITAaHUU ¥ JPYTHX (DaKTOPOB, OKA3bIBAIOIIMX BIUSHHE Ha (PUHAHCOBO-XO3SIHCTBEHHYIO
NEeSITENIbHOCTh KOMITAHUU.

4) K xommerennun CoBera J{MPEKTOPOB OTHOCUTCS YTBEP)KACHNUE BHYTPEHHUX MPOIIEITYP
KOMIIAHUM TI0 YMPaBICHUIO pPHCKaMHu, oOOecredYeHue CoONMIoIeHUs, a TakkKe aHalu3
(G (HEeKTUBHOCTH W COBEPIICHCTBOBAHHME TaKuX Nporeayp. [Ipu 3TOM maHHBIE TPOLEAYPHI
peIycMaTpuBalOT CBOeBpeMeHHoe YyBenomiieHne CoBera J[MPEeKTOpPOB O CYIIECTBEHHBIX
HEJOCTaTKaX B CUCTEME YIIPABJICHUS PUCKAMHU.

K ¢ynkmusam CoBeTa TUPEKTOPOB TaK)KE OTHOCHUTCS:

5) TpuUHATHE pEIIeHWH O 3aKIIOYCHWH KPYMHBIX CHENOK KOMIAHWUM M CHETOK, B
OTHOIIEHUH KOTOPBIX HMMEETCS 3aUHTEPECOBAHHOCTb, B MOPAJIKE MPEIyCMOTPEHHOM
JNEHCTBYIOIMNM 3aKOHOAATeNhcTBOM PK M BHYTpEHHUMU TIOJIOKEHUSMU KOMITAHHH.

6) ompeneneHUe pa3MEpPOB BO3HATPAKIACHUS paOOTHUKAM CIY>KObl BHYTPEHHErO ayauTa
KOMIIAaHUM U YTBEPKICHHE MOJIOKCHUS O BHYTPEHHEM ayAHTe.

7) yTBepXkAE€HHE BHYTPEHHUX MPOIENyp IO YNPaBICHUIO U KOHTPOJIO JAEATEIbHOCTH
UCTIONTHUTEIILHOTO ~ OpraHa  KOMIIAHWHW,  pa3MEepOB  BO3HArpaxJeHUs  pabOTHUKaAM
UCIIOJTHUTENILHOTO oOpraHa. MeTroluka OIpeneieHusl CHCTEMbl BO3HArpa)K/JI€HUs YJICHOB
UCTIOTHUTENILHOTO OpraHa JA0KHA YYUTHIBATh YPOBEHb KBATH(UKAIIMU U BKJIAJl KAXKIOTO YIeHA
UCIIOJTHUTENILHOTO OpraHa B pe3yibTaThl JAESITeNbHOCTH KommaHuu. Ilpu sToM pasmep
BO3HArPaX/ICHUS 3aBHCUT OT (DMHAHCOBBIX PE3yJIbTATOB NEATEILHOCTH KOMIIAHUM M POCTa
CTOUMOCTH €€ aKIIUH.

8) paspabarpiBaeT A (dekTHBHYIO cuUcTeMy OTOOpa W HA3HA4YCHUS  YJICHOB
UCIIOJTHUTENIHOTO OpraHa, OO0ECIEeYUBAIOLIYI0 IPUBJICUYEHUE OIBITHBIX MpOodeccHnoHanoB K
YIIPaBJICHUIO KOMIIAHUEH.

9) paspabotka W yTBepkneHue monoxkenus o KoprmopatuBHom cekpetape. KoHTpousb
nesitenbHOCTH KopriopaTHBHOTO cekpeTapsi.

2. ®OPMHUPOBAHUME COBETA JUPEKTOPOB



1) Ilpouenypa u3bpanus uwieHoB CoBera J{MPEeKTOPOB JOKHA OBITH MPO3PAYHOM H SICHOM
JUI BCEX aKIMOHepoB. I 3THX Ledei KOMIaHus ciexyeT pa3paOOTaHHBIM IMOJIOKEHUSIM I10
noa0opy M HazHadeHHIo wieHOB CoBera JIMpEKTOpPOB, KOTOPHIE OOECIECUUBAIOT pPEaATU3AINIO
IpaB U 3alUTy UHTEPECOB BCEX AKIIMOHEPOB KOMIIAHUU

2) Ilpouecc u3bpanus uneHoB CoBera JIMPEKTOPOB peanu3yeTcs C y4eTOM MHEHHUS U
MHTEPECOB BCEX aKI[IOHEPOB, B TOM YMCJE BIAJCIOIIMX MUHOPUTAPHOU J0JIeH B aKIIMOHEPHOM
Kamurase.

3) Kanaunatsl B unensl CoBeta JJupekTOpoB JOIKHBI UMETh MTO3UTUBHBIE JOCTHKEHUS U
peIyTanuo B I€J0BOW M OTPACIIEBOU Cpee.

4) Unennt CoBera JIMPEeKTOPOB JOJDKHBI I10JIb30BAaThCS JOBEpPUEM OOJIBIIMHCTBA
AKIIMOHEPOB KOMITAaHUH.

5) B Coser /[lupekTopoB NpuBIEKaOTCd MPOPECCHOHATIBI C OMNBITOM U pPEaTbHBIMU
HaBBIKAMHU PYKOBOJSIIEH pabOTEHI.

6) B cocraBe coBera JIUPEKTOPOB YHUCIO HE3aBUCUMBIX JUPEKTOPOB JOJHKHO
COOTBETCTBOBATh TPEOOBAHUSM 3aKOHOAATENHCTBA, MPUYEM OOIIECTBO OJKHO CTPEMHTHCS K
IPEBAIMPOBAHUIO HE3aBUCUMBIX IUPEKTOPOB B COCTABE COBETA IUPEKTOPOB.

7) Hns orbopa kanampatoB B wieHbl Coera JlupekTopoB, pa3padarbIBaeTCs
COOTBETCTBYIOIEE IOJIOKEHHE C UYETKUMH KpUTepusiMH oTOopa KaHaupaatoB. Ilpu mpoumx
paBHBIX ycloBHAX mpH oTOOope kaHmuaaroB B CoBeT J[MpeKkTopoB, MPEANOYTEHUE OTHACTCS
HE3aBUCHMBIM TUPEKTOPaM.

3. OPTAHM3AIUA JEATEJIBHOCTH COBETA ITUPEKTOPOB

1) destenprocth CoBetra JIMpEeKTOpPOB OCHOBBIBACTCSI Ha MPHUHIUIAX Pa3yMHOCTH,
3¢ (HEeKTUBHOCTH, aKTHUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH, OTBETCTBEHHOCTH U
AKKypaTHOCTH.

2) 3acemanust CoBera JI[MpEeKTOPOB MPOBOMAATCS WCXOJS M3 MPUHIIMIA PANMOHATBLHOCTH,
3 PEKTUBHOCTH U PETyJISIPHOCTH.

3) CoBeT AMpPEKTOPOB pa3padbaThIBACT U ClEeAyeT BHYTPEHHUM MpOLEAypaM Mo MOArOTOBKE
U npoBeneHuto 3acemanuit CoBeTta JIUpeKTOpOB KOMMAHUH. OTH TNPOLEAYPHI JOKHBI
periaMeHTHpoBaTh BCEe HEOOXOAMMBIE MapaMmeTphl JAesrenbHocTH 3acenanus Coera
JupeKxTopos.

4) Ilposenenne 3acenanuii CoBera JIMPEKTOPOB MpeaycCMaTPUBACTCS B OYHOW W 3a0YHOM
dopmax, ¢ 000CHOBaHHEM BbIOOpA KOHKPETHOTO CIIoco0a paboThI 3aceaHusl.

5) Ounas d¢opma 3acemanuii CoBera J[MPEKTOPOB KOMITAaHMM SIBJISIETCS HauOosee
apdexTrBHON. OuHas hopma 3acenaHuii 00s3aTenbHa IPU PACCMOTPEHUH BOIIPOCOB U MPUHSTHUS
pemeHuii mo 0co00 BaXKHBIM, KIIOYEBBIM, CTPATETMUECKUM pEIIEHUSM IO JeSTeIbHOCTH
KOMTIaHUH.

6) B oco0bIx ciyuasx Bo3MOKHO codeTtanue odenx ¢opm 3acemanus Cosera JupekTopos.
OTO KacaeTcs CHTyalllu, KOTJa OJWH WM Heckoibko uieHoB Cosera /lupekropoB (He Oonee
30%) He UMEIOT BO3MOXKHOCTHU JIMYHO MPHUCYTCTBOBATh Ha 3acenanuu Coseta upekropos. [Ipu
3ToM otTcyTcTByromuii unen CoBera JIMPEeKTOPOB MOXKET Yy4YacTBOBaTh B 00CYXICHHUU
paccMaTpuBaEeMbIX BOIIPOCOB, UCIOIb3YsI TEXHUYECKUE CPEJCTBA CBSA3H U JIOJKEH MPEIOCTABUTD
CBOE MHEHHE B MMCbMEHHOH (Qopme.

7) Coset JIMpeKTOPOB BIIPaBE CO3/1aBaTh KOMUTETHI:

- [I0 CTPATETNYECKOMY TUIaHUPOBAHHUIO;

- 110 ayJUTY;

- YperyJIupoBaHUIO KOPIIOPATHUBHBIX KOH(DIUKTOB;

- 110 3TUKE U APyTUe KOMUTETHI.

8) CocTaB KOMHUTETA 10 YPETYIUPOBAHHIO KOPIIOPATUBHBIX KOH(MIMKTOB (POPMUPYETCS U3
YyHhClla HE3aBUCHUMBIX JUPEKTOpoB. B cilyyae HeIOCTaTOYHOCTH YHCIa HE3aBUCHUMBIX



JTMPEKTOPOB, PEKOMEHIYEeTCsl HAa3HAYUTh HE3aBUCHMOIO JUPEKTOpa PYKOBOIHMTEIEM IaHHOTO
KOMHTETa

9) Komurer mo 3THKE cO3MaeTcs s pa3padOTKHM M HCIIONHEHHS ITUYSCKHX IPAaBHI B
JesITebHOCTH KOMIAaHUU. OCHOBHBIMM ITyHKTaMU TaKUX MPaBWJI JOJKHBI SBIIATHCS:

— COLMAJIbHAS OTBETCTBEHHOCTh KOMITAaHUH,

— JenoBas THKa;

— co0uIo/IeHre CTaHJapTOB KayecTBa MPOAYKLUHN U YCIIYT;

— HOPMBI 3KOJOTMYECKON OE€30MaCHOCTH.

10) Komnanust packpbiBaeT CBEACHHS O pa3Mepe BosHarpaxaeHuil uneHoB Cosera
JIMpeKTOpoB 7Sl BCEX 3aMHTEPECOBAHHBIX JIUI[ B MPOCHEKTE BBITyCKa OOBSIBICHHBIX aKIHUi.
Cenenust 0 pa3mepax Bo3HarpaxaeHuil wieHoB CoBera J[UPEKTOPOB 3a OTYETHBIM TEPHOJ
HoJyIexar 00s3aTeIbHOMY PAaCKPBITHIO B TOJJOBOM OTYETE, NMOATOTOBICHHOM Ui aKIIMOHEPOB,
NPUHUMAIOIIUX yYacTHE B OOIIEM TOI0BOM COOpaHUH aKIIMOHEPOB.

11)Ynenst CoBera JIupekTopoB HUMEIOT MpaBO MNPOBOAUTH MOHMTOPUHI COCTOSHHS
KOMITAaHUU ¥ TIOJAJEPKUBATH MOCTOSIHHBIE KOHTAKTHl C JPYTMMH OpPTaHaMU M JIOJHKHOCTHBIMHU
JULIaMU KOMITaHUH.

12) CoBeT IUPEKTOPOB OIpPENETSET CPOK JABHOCTH IO HEPA3IJIAIlECHHI0 BHYTPEHHEU
(cmyxeOHoM) wmHpopManuu o KomMmaHuu ObIBIIMMM ujeHamu CoBeta J[MpeKTOpoOB mocie
IpeKpaleHus uX IesTeIbHOCTH B coctaBe CoBera J{MpeKTopoB.

4. OHEHKA JEATEJBHOCTHU COBETA ITUPEKTOPOB

OreHKa pe3ysbTaToB JesTeabHOCTH uieHOB CoBeTa JIMPEeKTOPOB OCYLIECTBISAETCS OOLIUM
coOpaHHEM aKIIMOHEPOB.

I'1aBa 4 ACTIOJTHUTEJBHBIA OPTAH
1. IPUHIUIIBI PABOTHI UCITIOJIHUTEJIBHOI'O OPTAHA

1) MHcnonHuTenbHBI OpraH 4YeTKO CleayeT YTBepkaeHHbIM COBETOM AHPEKTOPOB
BHYTPEHHUM TIOJIOKEHUSIM O HA3HAYCHWH, IMOPSAIKE OPTaHW3aIMU W JEATCIHHOCTH YJICHOB
UCTIOTHUTENBHOTO OpraHa KOMIIaHUH.

2) OCHOBHBIMH TPUHIIUIIAMHU JEHCTBUS HCIOIHUTEIBHOTO OpraHa sIBISIOTCS YECTHOCTb,
JT0OpPOCOBECTHOCTD, PA3YMHOCTh, OCMOTPHUTEIHHOCTD, PETYIISPHOCTD.

3) OCHOBHBIMH HAIPaBICHUSIMH JESTEILHOCTH UCIIOJIHUTEIHPHOTO OPTaHa SBIISIOTCS:

- OTIPEJICIICHUE U YTBEPIKJACHUE CHCTEM M MPaBWI (JYHKIIMOHUPOBAHUS KOMITAHUH;

- INTAHUPOBAHUE;

- o0ecrieyeHre pocTa CTOMMOCTH KOMIIAHWUH, YCTOWYMBOTO (DMHAHCOBOTO ITOJIOKEHUS
KOMITaHUH 1 3(PPEKTUBHOTO YIIPABICHUS PUCKAMU;

- OTIpeJIeJICHHEe BHYTPEHHETO TPYAOBOTO PACIIOPSIIKA;

- MOTUBUPOBAHUE U 00ECTICUeHUE TUCIIUTUTHHEI;

- COCTaBJICHHE W YTBEPXKACHHE JOJKHOCTHBIX WHCTPYKIIMA M TIOJOXKEHHH O
MOJIpa3IeIICHUSX;

- HAJIO’)KEHUE B3bICKAHUH U MPEJOCTABICHUE TTOOIIPEHUM U T.1I.

4) HcnonHUTENbHBI OpraH MPUHUMAeT BCE MEphI MO OO0ECIECUEHUIO COXPAaHHOCTH U
3aIUTHl BHYTPEHHEH (HEIyOIMuHOM ) HHPOPMAIIMK KOMIIAaHUH.

5) BaxHpIM HampaBIeHHEM JEATEIBHOCTH HWCIOIHUTEIBHOTO OpraHa  SBISETCS
obecrieueHne COOMIOJICHUST TpPEeOOBaHWUN 3aKOHONATEIHCTBA, B TOM YHCJIE TPYIOBOTO U
3aKOHOAATEIBCTBA 00 OXpaHe TPyAa, MPABUI TEXHUKH 0€30IaCHOCTH.
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2. ®POPMUPOBAHUME UCITIOJTHUTEJIBHOI'O OPTAHA

1) Ilpm Ha3HayeHMHM Ha JOJDKHOCTH B HUCHOJHUTENbHBIA opran Coser [lupexTopos
clefyeT pa3pabOTaHHBIM BHYTPEHHUM IIOJIOKEHUSIM, OINPEACISIIOIUM KBAaTH()UKAIMOHHBIC
TpeOOBaHUs K KaHAUJATaM Ha 3TH JOKHOCTH.

2) KaHaupatbl Ha JOJKHOCTH B MCIIOJHUTEIbHBIA OpraH JOJKHBI UMETh MO3UTHUBHYIO
peryTaluIo U MOJIb30BaThCsl JOBEpHEM OobIIMHCTBA ieHoB CoBera J{upeKkTopoB.

3) Ha m0o/mKHOCTH B MCTIOHUTENBHBIA OpraH MPUBJICKAIOTCS MPO(hecCHOHANBI ¢ OOIBITNM
OTIBITOM U HaBBIKAMU PYKOBOZIIEH pabOThI.

4) B caywae mnpuBieueHUs B KayeCTBE MCIIOJIHUTEIBHOIO OpraHa YIpaBisiolen
KOMITaHUHU, HEO0O0XOAMMO pa3paboTaTh MPUHIUMIBI U METOAMKY OTOOpa TakoW YIpaBIsIOLIEH
KOMIIAaHUM C YYE€TOM OILIEHKH JOCTaTOYHOCTU €€ CPEACTB JUIsl KOMIIEHCAlUM BO3MOKHBIX
yOBITKOB caMOW KOMIIAHUM M TPETbUX JIUI, SBJISIOIIMXCS pe3yJbTaTaMu JAECHCTBHMA
YIPABJIAIOIIEH KOMIIAHUH.

5) Ot6op M Ha3HAYEHHE YJICHOB MCIIOJHUTEIHHOIO OpraHa IMPOM3BOAUTCS Ha OCHOBE
MaKCHMaJbHO MPO3PAYHOI0 U YETKOI'O MEXAaHU3MA.

I'1aBa 5. KOPIIOPATUBHBIN CEKPETAPD

1) Crporoe cobmtofeHre opraHaMd M JOJDKHOCTHBIMH JIMLAMH KOMIAHUH TMPOIERyp,
HaIpaBJIEHHBIX Ha OOECreueHUe IpaB U HHTEPECOB aKLIMOHEPOB, a TAKXKE CJIEI0BAaHNE KOMITAHUU
MOJIOKEHUSIM M HOpMaM 3akoHojarenbcTBa PecryOnuku KaszaxcrtaH, monokeHusM YcTaBa U
UHBIMU BHYTPEHHUM [JOKYMEHTaM KOMIAHMM OOECHEeuMBAETCSd BBEJCHUEM HHCTHUTYTa
KopnopatuBHoro cekperaps koMmmaHud. B ciydae OONBIIMX KOMIIAHWUW JaHHBIM WHCTUTYT
MOXET OBITh peaJin30BaH B BHJEC OTAEIBbHON [OJDKHOCTHOM eauHuil — KoprnopaTuBHOTO
cekperapsi KOMIIaHHH.

2) OcobOyio ponp KoprnopaTuBHBIH CeKpeTapp HWIrpaeT Npu COOJTIOACHUH MOpsSAKa
MOJIFOTOBKU M MIPOBEJEHUs 001Iero coOpaHus akiiMOHEpoB, faesTenbHocTh CoBeTta JIMpeKkTopoB,
XpaHEHWH, PACKPBITUM M TPEAOCTaBICHHMM HMHPOPMALUMU O KOMIIAHWH, IOCKOJIBKY
HECOOJII0ICHHE MMEHHO ITHUX MIPOLEIyp BJICYET 3a CO0O0W OOJBITMHCTBO HAPYIICHWH TpaB U
MHTEPECOB AKI[MOHEPOB.

3) KopnopaTuBHbIli cekpeTaph KOMIIAHWM OKa3bIBaCT COACHCTBHE B 00ECTICUCHHUH
HaJUIeKAIEd pealn3aluyd KOPIOPATHUBHOW IIOJUTUKM KOMIAHUU. B cuily IpenocTaBiIeHHBIX
MOJTHOMOYMI KOPIOPATUBHBIA CEKPETaph OKa3bIBAE€T COJEHCTBUE COBETY JAUPEKTOPOB B
pa3pelieHny KOPIOPaTUBHBIX KOH(IMKTOB B KOMITAHUH.

4) KoprnopaTuBHBIN CEKpeTapb KOMIIAHWM OOECIeYMBaeT HaJJIeXkKaIlee PacCMOTpPEHHUE
COOTBETCTBYIOIUMH OPTaHAMHKOMITAHHH OOpAaIIeHNi aKIIMOHEPOB U pa3penieHre KOH(INKTOB,
CBSI3aHHBIX C HapylICHHEM IpaB aKUUOHEPOB. KOHTPOJIb 3a CBOEBPEMEHHBIM PACCMOTPEHUEM
OpraHaMH M MOJpPAa3JeJCHUSIMH KOMIAHUK TaKuX OOpalieHui BO3/Iaraercsi Ha KOPIOpaTHBHOTO
cekperapsl.

5) Craryc, ¢yHkuum u o0s3aHHOCTH KoOpHopaTuBHOro cekperapst ONpeAessIoTCs
COOTBETCTBYIOIIMMHU BHYTPEHHUMH MOJIOKEHUSIMU KOMITaHHH.

6) Hasnauenue KopnopaTuBHOro cekperaps OTHOcUTCS K KomnereHuun Cosera
JupekTopos.

I'maBa 6. CYIIECTBEHHBIE KOPIIOPATUBHBIE COBBITUS

Cy1iecTBeHHbIE KOPIIOPATUBHBIE COOBITHS — Psifi COOBITUM, KOTOPBIE MOTYT NPUBECTH K
(yHIAMEHTAJIbHBIM  H3MEHEHMsM B  JeATeNbHOCTH  KommaHuu. K cymiecTBeHHBIM
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KOPIIOPATUBHBIM COOBITHSIM OTHOCSATCS: PEOPTaHM3AIMS KOMITAHWW, TPHOOPETCHUE WU
npojaxka IecsATH (B HApOAHOM aKIIMOHEPHOM OOIIECTBE MATH) U O0Jiee MPOLIEHTOB TOJIOCYIOIINX
aKI1i, COBEPILIECHNE KPYIHBIX CIEJIOK, BHECEHUE U3MEHECHUI B Y CTaB U T.II.

HcnonmuuTenbHblil opran paspabarbiBaeT U mocjie yTBepxkaeHuss COBETOM AMPEKTOPOB
cieayer mosiokeHUsIM 0 CyIlIeCTBEHHBIX KOPHOPATUBHBIX COOBITUSIX KOMITAHHH, TAE€ 0co0oe
BHUMAaHHE YJEISAETCS CIEAYIOIIUM BOIIPOCaM:

e OmpeneneHue MEXaHWU3MOB M TIPOLEAYp peaTu3alMi CTPATETUYECKH 3HAYUMBIX
COOBITHH;

e [IpenBaputenbHOE 0JJOOPEHHE U OLIEHKA PEAIM3YEMBIX CYIIECTBEHHBIX COOBITHUI;

o [ 'myOokuii aHAM3 U 00CYKIEHUE CYIICCTBCHHBIX COOBITHIA.

3HAUYUMOCTh CYIIECTBEHHBIX KOPHOPATHUBHBIX COOBITHII Mpeaonpenenser HeoOX0IUMOCTh
co3maHus aTMoc(epsl OTKPHITOCTH U JOBEPHs MPH WX pealin3allid, YCTAaHOBIEHUS MPOCTOH U
MIPO3PAYHOM IPOLEIYPHI UX OCYIIECTBICHHUS.

1. PEOPTAHU3ALNIUA KOMIIAHUHU

BBuny Toro, 4ro mpouecc peopraHum3alid KOMIIAHUU OINPEAENIEH 3aKOHOAATEIbCTBOM,
JIONOJIHUTENBHO pa3pabaThIBa€TCd MEXaHU3M [IUPOKOTO MU JIOBEPUTEIBHOIO O0CYXKICHHS
coObiTusg Ha ypoBHe CoBera JMpPEKTOPOB M HUCHOJHUTENBHOrO opraHa kommaHuu. CoBer
JlupekTopoB 00s3aH MNpPEJOCTaBUTh AKLMOHEpPAM [JETaJbHOE OOOCHOBAHUE PEOpPraHU3aALUU
KOMIIaHUHU.

2. JIUKBNJALIUA KOMITAHUN

B cnydae nukBumanum kommanuu CoBeT J[MPEKTOPOB COBMECTHO C HCHOJHUTEIHLHBIM
OpraHOM  TPEACTABJISIOT  AaKIHMOHEpPaM W  3aWHTEPECOBAaHHBIM  JHIlaM  0OOCHOBaHUE
HEO0OXOAMMOCTH MPOBEACHUS JTUKBHIAIIMA KOMITAaHHUH.

I'maBa 7. PACKPBITUE UHO®OPMALIUU

PackpeiTne uHOpOpManMM MPHU3BaHO OOECTIEYHUTH CO3AaHUE ONArOMPHUATHOTO HMHIDKA
KOMITaHWH, YTO JOJDKHO CIIOCOOCTBOBAThH NMPHUBJICUCHHIO KAlWTAlA, TMOAJEPKAHUIO TOBEPHS U
POCTy NMPOM3BOJICTBEHHBIX M (PMHAHCOBBIX MTOKA3aTEINCH.

Cucrema packpbITUsi UHPOPMALUU JIOJDKHA YAOBJIECTBOPATH MPUHIMIIAM MaKCHMAaTbHON
JOCTYMHOCTH WH(OpMAIMM O KOMIIAHMM M TIOJHOW 3alluTe KOPHOPAaTHBHOW (BHYTpEHHEN)
UHPOPMALINU KOMITAaHUH.

1. PACKPBITUE HH®OPMALINHN

1) HudpopmammoHHas OTKPHITOCTh KOMIAHWHM JOJDKHA OOECIeunBaTh BO3MOXKHOCTD
CBOOOTHOTO M HEOOPEMEHUTENBHOTO JOCTYNA K IyOIMYHON HHPOPMALIMU O KOMITAHUH.

2) PackpsiTHe MyOIUYHON HH(POPMALIMH HEOOXOJMMO MTPOU3BOJUTE PETYIISIPHO HA OCHOBE
ucnionb3oBanuss CMU. Komnanus MOXXET HCIONB30BaTh M JIPYTHE CHOCOOBI MPEIOCTaBICHUS
uHbOpMaIUu.

2. 3AIIIUTA BHYTPEHHEN UH®OPMALIUU
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1) Hapsany ¢ moctymHOCThIO HMH(GOpPMAIMM KOMIAHHS OO0ECIEYMBACT COXPAHHOCTh H
3aIUTy KOPIOPaTUBHOMN (BHYTpPEHHEH) nHbOpMaIuu.

2) B xommanum pa3paboTaHa M TpuMeHseTcs APQPEeKTHBHAs CHCTEMa KOHTpOJS 3a
UCIIOJIb30BaHUEM CITyKeOHOU U BHYTpeHHeH nHpopmanuei.

3) B koMmaHmM mpexycMaTpuBaeTCs TOANMCAHHE paOOTHUKaMU 00s3aTeNnbCcTBA O
HepasIJIallleHuu BHYyTpeHHeW (cimyxeOHoil) uHdopManuu, npu3HaBaeMol KOH(UACHIUAIBHOMN,
Ha BpEeMs OCYUICCTBJICHHS HMH TpPYAOBOW MIEATENBHOCTH, a TaKXKe YCTAHABJIMBACTCS CPOK
JABHOCTH 1O HEPa3INIALICHUIO YKAa3aHHOM MH(OpMaluM HOCie MPEeKpalieHus MU TPYIOBOM
NeSITeTbHOCTH B KOMITAHUH.

I'1asa 8. KOHTPOJIb ®UHAHCOBO-XO3SMCTBEHHOM JESATEJIBHOCTH

1. CHCTEMA KOHTPOJISI ®UHAHCOBO-XO3SMCTBEHHOM
JAEATEJIBHOCTHU KOMITAHUA

1) Pabota cuctembl KOHTPOJISI (UHAHCOBO-XO3SIMICTBEHHON NESTEITLHOCTH BBICTPAUBACTCS
Ha YETKO peryaupyemMoi ocHoBe COBETOM IUPEKTOPOB

2) CoBeT AHPEKTOPOB MPEIOCTABISICT WH(MOPMANUIO O pe3yJibTaTaX IPOBEICHHBIX
IPOBEPOK  (PUHAHCOBO-XO3SIICTBEHHOM  JIEATENPHOCTH KOMIIAHMM BCEM  akIMOHepaM U
3aMHTEPECOBAHHBIM B JIEATEIILHOCTH KOMITAHUHU JIULAM.

2. CJIY KBA BHYTPEHHEI'O AYIUTA

1) Tlopsnok mnpoBeneHHs HPOBEPOK CIykO00M BHYTPEHHEro ayauTa KOMIIAHUH
oOecrieunBaeT  3(G(GEKTUBHBIA ~ MEXaHU3M  KOHTPOJIs 32  (PMHAHCOBO-XO3SHCTBEHHOU
JESATEIIBHOCTBIO KOMITAHHH.

2) Bce opraHuzalMOHHBIE BONPOCHl IIPOBEAEHUS IIPOBEPOK, OMNPEICIICHUE JIMIL,
HEIOCPEACTBEHHO OTBETCTBEHHBIX 3a MPOBEJIEHHUE MPOBEPOK, MPEIABAPUTEIBHO ONPEACIAIOTCS
Ha 3aCEJaHMAX CITY>KObI BHYTPEHHETO ayIuTa KOMIIaHUU.

3) Pemenus Ha 3aceqaHusX ciayObl BHYTPEHHETO ayauTa NMPUHUMAIOTCS OOJIBIIMHCTBOM
rOJIOCOB €€ YJIEHOB, IPUHUMAIOIIUX YYaCTHE B 3aCEJaHUM.

4) C uenpro HEJONMYIIEHHs] HEOOOCHOBAHHOI'O 3aTATMBAHUSA NPOBEPOK, BO BHYTPEHHMX
JIOKYMEHTaX KOMITaHUU CIIELYET ONPEACINTh CPOKU UX ITPOBEIEHUS.

5) C uenpio ymopsiioueHus: Mporeaypsl mnpoBenaeHus npoBepok CoBerom [lupexTopos
KOMITaHUU yTBepkaaercs [loyoskeHHe O MPOBENEHMU IMPOBEPOK (PHHAHCOBO-XO35HCTBEHHOU
JESATEIIBHOCTH KOMITAaHUU.

6) KoMmanusi npuMeHsieT KOPIOPAaTUBHBIN (opMaT oT4yeTa CiIy>KObl BHYTPEHHETO ay/auTa,
I/Ie YYUTBHIBAKOTCSI MHECHHE BCEX €€ YICHOB.

3.BHEIIHUM AYJIUT
OCHOBHOH LIENBIO ayIUTOPCKON IPOBEPKU HE3ABUCHMBIM ayJUTOPOM SIBISETCSI IPOBEPKA
(1)I/IHaHCOBOI71 OTYETHOCTHU KOMIIAHUH U IMOJYYCHHE HC3aBHUCHMMOI'O MHCHHUA O OJOCTOBCPHOCTU U
O6’beKTI/IBHOCTI/I COCTaBJICHUSA (I)HHaHCOBOfI OTYCTHOCTHU KOMIIAHUMH.

I'nasa 9./IUBUJEH/IHAS IIOJINTUKA
KomureToM 10 cTparernueckomMy IUTaHHpOBaHMIO pa3pabateiBaercs U CoBeToM

JTUPEKTOPOB yTBepxkaaercs IlonoxxeHne o AMBUAECHIHON NOJUTHKE, KOTOPOE YETKO ONPEIEISIET
HPUHIMIBI U MEXaHU3MBI peaau3aly AUBUICHIHONW NOJUTUKHA KOMITAHUU.
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OmHuM M3 OCHOBHBIX NPUHIUINOB [loNOXEHUs O JTUBHUIICHIHON TOJIUTHKE SIBISETCS
o0ecrieyeHre MPOCTOTO W MPO3PAYHOrO MEXaHW3Ma OINpeAeNieHUs pa3Mepa IUBUICHAOB U
YCJIOBUM MX BBIILIAT.

JluBuaeHIHAS TOJUTHKA JOJDKHA OBITh JIOCTATOYHO TMPO3PAYHOM M JOCTYHMHOW s
M3Y4YEHUS aKIIMOHEPAMHU U MOTEHIMAJIbHBIMH HHBECTOPAMH.

Komnanusi wuHbOpMHpYeT akIMOHEPOB M WHBIX 3aWHTEPECOBAHHBIX JIHI[ O CBOEHU
JMBUAECHIHOM MOJUTUKE, YUUTHIBAS €€ 3HAUEHUE JUISl IPUHATHS UHBECTULIMOHHBIX PEIICHUM.

1. BBIIIVIATBI AUBUJIEHAOB

1) Kommanusi pazpabaTbiBaeT M yTBEPHKIAeT MPOCThIC U MOHSATHBIE MEXaHU3MBbI BBIILIATHI
TUBUACHIOB. [lollydeHWe  OUBHUICHAOB HE  JIOJDKHO  OBITh  3aTPYJHUTCIBHBIM U
00pEeMEHHUTETHHBIM IS AKITHOHEPOB KOMITAHUH.

2) B TlonmoxxeHWW O AMBHUACHIHOW TOJUTUKE JOJDKHBI OBITH YCTAHOBJICHBI TMOPSIOK
ompezieNieHus] MUHUMAJIbHOU oM 4YucTOW mpuObuin Kommanwuu, HampaBisieMOW Ha BBIIJIATY
TUBUACHIOB. [1OpSI0K BBITUIATE I MUHUMAIBHBINA pa3Mep JUBUACH/IOB 110 IPUBIIICTHPOBAHHBIM
aKIMsAM yCTaHABIMBAETCS MPOCIEKTOM UX YMHUCCHUHU.

3) Ilpu ompeneneHuu pa3Mepa YHCTON MPHOBUTA KOMITAHUN HAJICKUT UCXOTUTH U3 TOTO,
YTO pa3Mep YHMCTON MpUOBUIM IS Lelei OmpeeNieHus pa3Mmepa AWBHACHIOB HE JOJKEH
OTIIMYATHCS OT pa3Mepa YUCTOU MPUOBLTH JUIS TeJIel OyXTalTepCKOrO y4eTa, MOCKOJIbKY B HHOM
clly4ae pa3Mep AUBHICHIOB OyJEeT PacCUMTHIBATHCS MCXOMS U3 3aHIKEHHOM MO0 3aBBIICHHON
CYMMBI, 94TO O3HA4YaeT CYIICCTBCHHOE YIIEMJICHHE WHTEPECOB aKIMOHEPOB. BciemcTBue 3TOro
KOMIIAHUS OCYIIECTBISICT pacyeT YMCTOW MPUOBUIM B MOPSIIKE, YCTAHOBIEHHOM JEHCTBYIOIINUM
3aKOHOAATEIBLCTBOM JUISI IIEJICH OyXraJTepcKoro yJera.

4) Uudopmanus o npuHATUHN penieHus (00 0ObSIBICHNN) O BBIIIATe AUBUACHIOB AOKHA
OBITH JOCTATOYHOHN Ui (OPMUPOBAHUS TOYHOTO TPEJCTABICHUS O HAIWYHH YCIOBHHA st
BBITJIATHl TUBUICH/IOB U MOPSIIKE X BBIILIATHI.

5) IpuopureTHoit popmMoil BBITIIATH AUBUIICHIOB ABISETCA OIUIaTa B ACHEXHOH (popme.

6) Ilpu pazpabotke IlonoxkeHusT 0 TUBUICHIHOM MOJUTHKE 0CO00E BHUMAHUE yACIACTCS
BOIIPOCAM HETIOJIHON MIJIM HECBOCBPEMEHHOW BBITUIATHI TUBUICH/IOB.

I'masa 10. KOPIIOPATUBHBIE KOH®JIMKTBI

1) Ynensr Comera JIMpEeKTOPOB W HUCIOJHHUTEIBHOTO OpraHa KOMITAHWH, PAaBHO KaK M
pabOTHHKM KOMIAHWMHU, BBIMOJIHSIOT CBOU MpPOQPECCHOHATbHBIE (YHKIHUU ITOOPOCOBECTHO H
pasyMHO, C JOJDKHOM 3a00TOH M OCMOTPUTEIHHOCTHIO B MHTEpPECaX KOMIIAHUN U €€ aKIIMOHEPOB,
MaKCHUMaJIbHO u30eras KoH(IMKTa nHTepecoB. Heo6xoaumo, 4ToObl OHU AEUCTBOBAIH B ITOJTHOM
COOTBETCTBUH HE TOJIBKO C TPEOOBAHMUSAMH 3aKOHOJATENbCTBA, HO M C STHYCCKUMHU CTaHAAPTAMH
U OOLIETPUHATHIME HOPMaMH JIJIOBOM 3THUKU.

2) Kommanus pa3pabaTbiBacT M CleIyeT MEXaHH3MaM pPEryJMpOBaHUS KOPIIOPATHBHBIX
KOH(JIMKTOB, MPH KOTOPBIX UX pelIeHHe OyAeT MaKCUMAJIbHO OTBEYATh MHTEpECaM KOMITAaHUH U
aKIIMOHEPOB, ABJIISICH TIPH 3TOM 3aKOHHBIM M 000CHOBAHHBIM.

3) B ciy4ae BOZHUKHOBEHHSI KOPIIOPATUBHBIX KOH(DIUKTOB YYACTHUKU M3BICKHBAIOT ITyTH
UX pPELICHUs IyTeM IEeperoBOpoB B HENIX obecneueHHs S(PQPEKTUBHON 3aIIUTHI, KaK IIpaB
aKIMOHEPa, TaK U JEJIOBOH permyTanuyu KOMIIaHUH.

4) Tlpu HEBO3MOXKHOCTHU PEIICHHS KOPIOPATUBHBIX KOHMIMKTOB ITyTEM IIEPETOBOPOB, OHH
pa3pemarTcs CTPOro B COOTBETCTBUH C 3aKOHOATEIHCTBOM.

5) B cnyyae BO3HHKHOBEHHS KOPHOPATHBHBIX KOH(DIMKTOB MEXAy aKIMOHEPaMH,
KOMITaHUSl JOJDKHA TPEANPHHATH AaKTUBHOE ydYacTHEe B MX yperyinupoBaHuu. [lpu sTom
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ACIOJIHUTEIbHBIN OopraH KOMITaHHMU OOJIKCH AKTHBHO COILGI\/JICTBOBaTI) Pa3spCuICHUIO HOI[O6HI)IX
KOH(JIMKTHBIX CUTYAITUH.

6) PYKOBOI[I/ITGJ'IL HCIIOJTHUTCIIBHOTO OpradHa OT MMCHU KOMIIAHUHW JOJIKCH OCYUICCTBJIATH
ypEeryJIMpOBaHUE KOPMOPATUBHBIX KOH(MDIMKTOB MO BCEM BONPOCAM, NPUHSITHE PEIICHHH IO
KOTOPBIM HC OTHCCCHO K KOMIICTCHIMMW HHBIX OPraHOB KOMIIAHMH, a TAKXKE CaMOCTOATCIbHO
OTIPENENATh OPSIIOK BEICHUS paOOTHI 110 YPETYJIUPOBAHUIO KOPITOPATHBHBIX KOH(IUKTOB.

7) CoBer IUPEKTOPOB KOMIAHUHM OCYLIECTBISIET YPEryJIUpOBaHUE KOPHOPATHUBHBIX
KOH(QJIMKTOB TO BOIpocaM, OTHOcAmMMcs K ero kommereHuuud. C a3toil umenbto CoBer
JTMPEKTOPOB MOXKET 00pa3oBaTh W3 YHCIA CBOWX WICHOB CIIEIUAIBHBIA KOMHTET TIO
YPEryJIMPOBAHUIO KOPTIOPATUBHBIX KOH(IIUKTOB.

8) Ha paccMmoTpeHne coBeTa JUPEKTOPOB WM CO3JaHHOTO WM KOMHUTETa TIO
YPEryJIUPOBaHUIO KOPIOPATHBHBIX KOH(UIMKTOB JIOJDKHBI OBITH TEpPEIaHbl  OTHACIbHBIC
KOpPIIOpaTUBHLIC KOH(l)J'II/IKTI)I, OTHOCAIIHECA K KOMIICTCHIHWU PYKOBOIHTECIA HCIIOJIHUTCIILBHOTO
OopraHa KOMITaHWUHW (HampuMep, B cly4ae €CiH IMPEeIMETOM KOH(IUKTA SBISIOTCS JICHCTBUS
(be3melicTBUE) ATOTO OpraHa JIM0O MPUHSTHIC UM aKTHI).

9) Tlopsmok GopmupoBaHUs W PaOOTHI KOMHTETA IO yPETyJIUPOBAHUIO KOPIIOPATHBHBIX
KOH(QIUKTOB onpenessiercss COBETOM TUPEKTOPOB.

T'masa 11. SAKJIIOYEHUE

Hacrosmmii Komekc KoprnopaTuBHOTo yrpaBiieHHs SBJISETCS THIIOBBIM JIOKYMEHTOM,
pa3paboTaHHBIM C yYETOM MEXKIyHApPOJIHOTO OIBITa B OTHOIIEHHH BOIIPOCOB KOPHOPATHBHOTO
ynpaBinenusi, IlpunnunoB  KopmopatuBHoro — ympasnenus  OO3CP,  Pexkomennarmii
HammonaneHoro 0aHka 1O TNPUMEHEHHWIO TPHHIWIOB  KOPIOPATUBHOTO  YIIPABIICHHS
Ka3aXxCTaHCKUMU aKIIHOHEPHBIMHU OOIIECTBAMH.

Ha ocnoBanunu Hacrosimero Kosiekca akiimoHepHble 001ecTBa U KOMIIAHUU JTF000# (opMBbI
COOCTBEHHOCTH JICHCTBYIOIIME KaKk B ()MHAHCOBOM, TaK W B PEATLHOM CEKTOpaX SKOHOMHUKHU
Kazaxcrana MoryT paspaboraTh coOcTBeHHbIe KoJekchl M ClieZJoBaTh OOINEMPHHSTHIM B
MHUPOBOH MPAKTUKE MPUHIIMIIAM KOPIIOPATUBHOTO yIPABJICHUSI.

CrnenoBaHue nmpuHATHIM B HactosieM Kozekce mpaBuiaM M peKOMEHAALUSM TpeOyeT OT
KOMITAHWUH pa3pabOTKH U TPUHATHS JOMOTHUTEIBHBIX BHYTPEHHUX HOPMATHBHBIX JJOKYMEHTOB U
NOJIOKEHUH, HANpaBJICHHBIX Ha aJanTalyio M MpUMEHeHHe NpuHIMIOB KoprnopaTuBHOTrO
yTpaBiIeHus1, packphIThIX B Komekce.

B mensx pa3paboTky, BHEAPEHHS M HCIOJB30BaHHMS AaKIMOHEPHBIMU OOLIeCTBaMU U
KOMITAaHUSIMH  COOCTBEHHBIX KOJEKCOB KOPIIOpPAaTUBHOTO yIpaBieHUs OyIyT pa3paboTaHbI
aHHOTAIlMU ¥ KOMMEHTapHHU K HacTosiemMy Tekcty Konekca.
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T'nasa 1. TIpHHUANLI KOPNOPATHBHOIO YNPABJAEHHS!
3 I‘ma 2. O6mee cobpanne AKHAOHEPOB

' [1asa 3. Coner anpexTopos

l'ma 4. HenonuurenbHbIH Opray

' [aasa 5. KopnopaTusislii cekpeTaps

Tadsa 6. CymecrBennbie KOPIOPATHBHbIE COOLITHS

F Taapa 9. [HBHACHIRAR TOANTHKA

. Tassa 10. Kopriopatusmnie Kon(IAKTS!

. Tassa 11.3axmouenne Ea









