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BBEJEHHUE

Hacrosmmii Konexke Koprnoparusaoro ynpasnenus (nanee — Konekc) siBnsieTcsi cCBOIoM
paBU U PEKOMEHJAIMK, KOTOPbIM KOMIAHUs CIEeAyeT B MPOLECCe CBOEH NEATEIbHOCTH s
obecrieueHnst BHICOKOTO YPOBHS JIEJIOBOM STUKHM B OTHOIICHUSIX BHYTPH KOMIIAHUH U C JPYTUMU
Y4YaCTHUKAMH PHIHKA.

Komekc cocraBieH ¢ ydeToM CYIIECTBYIOIMIETO MEXKIyHApPOJHOTO OIbITa B 0OOJacTH
KopnoparuBHoro ymnpasieHusi 1 PekoMeHianuuii no npuMeHEHUIO0 MPUHIUIIOB KOPIOPATUBHOIO
YOpaBICHUS Ka3aXCTAaHCKUMHU aKIMOHEPHBIMH OOIIECTBAMHU, YTBEPXKIACHHBIX pPEIICHUEM
DKCHEepTHOTO COBETa IO BOIMpOCaM pbIHKA IIeHHbIX Oymar mnpu HammonansHom banke
Pecrry6nmuku Kazaxcran ot 24 centsaops 2002 roxa.

Kogexkc  pa3paboraH B COOTBETCTBUM C  MNPWIOKEHUSIMH  JCHCTBYIOIIETO
3akoHonarenscTBa PecmyOnuku Kazaxcran, a Takxke ¢ ydetoM pa3BuBaromieiics B Kaszaxcrane
NPAKTUKUA KOPIIOPATUBHOTO TOBEACHHUS, OTHUYECKHX HOpPM, TNOTpPeOHOCTe U  yCIOBUHI
NesATeTLHOCTH KOMIIAHUHM Ha PBHIHKE KalKMTajla Ha TEKYIIEM 3Tare UX Pa3BUTHS.

Kommnanusi 106poBONIBHO TMPHHHUMAET W CIeIyeT MOJOXKeHUsM Hactosuero Kopekca,
B CTPEMJICHMM TIOBBICUTH TPHUBJIEKATEIHHOCTh KOMIIAHMM JUISI  CYIIECTBYIOIIMX U
MOTEHI[UAIbHBIX HUHBECTOPOB.
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I'mapa 1. HPUHIUIIBI KOPIIOPATUBHOI'O YIIPABJIEHUA

KopnoparuBHoe ympaBieHHE CTPOMTCS Ha OCHOBAaX CIPABENJIUBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, TIPO3PAYHOCTH, NPOPECCHOHATN3MA, KOMIETEHTHOCTH. JDddeKkTuBHas
cTpykrypa KopnopaTuBHOro ympaBiieHHs IPEANONAracT yBa)KCHHE IIPaB M HMHTEPECOB BCEX
3aMHTEPECOBAHHBIX B AESTEIbHOCTH KOMIIAHUU JIUI] U CIOCOOCTBYET YCHEIIHOM AESITEeIbHOCTU
KOMITAaHUM, B TOM YHCJIE POCTY €€ pPHIHOYHOM CTOMMOCTM M MNOJAEp)KaHUIO (UHAHCOBOU
CTaOUIIBHOCTU U MPUOBLILHOCTH.

[IpyHIMIIBI  KOPIOPAaTMBHOIO  YIPABJICHHs, MW3JI0)KCHHBIE B  HACTOSIIEH IJIaBe,
HalpaBJieHbl HA CO3/IaHUE JIOBEpHsI B OTHOIICHMSX, BO3HMKAIOUIMX B CBSI3U C YIIPaBJICHUEM
KOMIIaHUM, M SBJIIOTCS OCHOBOM BCEX NPAaBWJI W PEKOMEHJALUM, COACpXkKAIIUXCS B
nocneayromux rinasax Koaekca.

OcHoBonoIaralUMu NPUHIKUNAMHU HacTosmero Kogexca siisirores:

- IPUHIIMII 3aIUTHI [IPaB UHTEPECOB AKIIMOHEPOB;

- npuHUMN HQQekTuBHOro ympapieHus kommnanued CoseroMm [lMpekTopoB u

UCIIOJTHUTENIbHBIM OPTraHoM,;

- IPUHIMIIBI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITHS UHPOPMALIUU O ACATEIbHOCTU

KOMIIaHUH;

- IPUHLIMIIBI 3AKOHHOCTHU U 3TUKH;

- IpUHIUIBI 3P PEKTUBHON TUBUICHIHON MTOTUTHKH;

- IpUHLUIBI 3P PEKTUBHON KaapOBOW NOIUTHKH;

- IOJINTUKA PETYJIUPOBAHMSI KOPIOPATUBHBIX KOH(IIUKTOB.

Crpykrypa KoprnopaTuBHOro ynpasieHHs JOJDKHA COOTBETCTBOBATH 3aKOHOJATENILCTBY
Y YETKO OIPEAEIATh pa3ieieHIe 00s13aHHOCTEN MeX 1y pa3inyHbIMU opranamu Kommnanuu.

CnenoBanue mnpuHuounam KoprnopaTuBHOro ymnpaBiI€HHS JOJDKHO COACHCTBOBATh
co3naHuio A(PGEKTUBHOTO IMOAXO0Ja Il MPOBEJACHHUS OOBEKTUBHOTO aHaIHM3a ACATEIbHOCTU
Kommanuu u mosiydeHus COOTBETCTBYIOLIMX PEKOMEHAAIMl OT aHaJIMTUKOB, (PMHAHCOBBIX
KOHCYJIbTAaHTOB, PEUTUHIOBBIX ar€HTCTB.

1. TIPUHLUIIBI BAIIUTBI ITPAB 1 UTHTEPECOB AKILIMOHEPOB

KoMmnanus odecrieunBaet peanu3anuio OCHOBHBIX IIPaB aKIIMOHEPOB:

1) [IpaBo BrageHusl, MOJIb30BAHUS U PACTIOPSKEHUS IPUHAISKAILMX UM aKIUsM,;

2) [IpaBo oOparieHuss B KOMIAHHMsS C NMHUCbMEHHBIMHM 3alpOCaMU O €€ JEeSTEIbHOCTH U
MOJTy4Y€HUsI MOTUBHPOBAHHBIX OTBETOB B CPOKH, YCTAHOBJIEHHBIE YCTABOM KOMIIAHUH;

3) [TpaBo y4acTus ¥ roJ0COBaHuUs Ha OOIIMX COOpaHMAX aKIIMOHEPOB;

4) [IpaBo yuactus B BbIOOpax OpraHoB yNpaBJICHMUS,

5) I[TpaBo mosy4eHus 107K MPUOBLTH KOMITAaHUH (IUBHICHIOB).

Kowmmanust obecrnieunBaeT 3PQPEKTUBHOEC ydYacTHE AKIMOHEPOB B TPUHSATHU KITFOYEBBIX
pelIeHrui KOPIOPAaTUBHOTO YMpaBICHHs, TaKMX KaK Ha3HaueHue W BbIOOpbI uieHoB CoBera
JTUPEKTOPOB. AKITMOHEPHI JTOKHBI UMETh BO3MOXXHOCThH BBICKA3aTh CBO€ MHEHHE O TOJUTHKE
BO3HArpaxaeHus ais wieHoB CoBeTa JUPEKTOPOB.

3auHTEpECOBAHHBIC JIMIA, a TaKXKE COTPYIHUKH, JOJDKHBI HMMETh MPaBO MHUCbMEHHO
coobmate COBETY TUPEKTOPOB O HE3aKOHHBIX M HEATUYHBIX JIEUCTBHIX M MX MpaBa HE JODKHBI
YIIEMIISITBCSL.

Kommanust nomkHa MOBOAUTH JO CBEIECHUS CBOMX AaKIIMOHEPOB HWHGOPMAIUIO O
JEATETbHOCTH KOMIAHWH, 3aTParMBalONIyl0 MHTEPEChl aKIMOHEPOB KOMIIAHUM B TOPSAJIKE,
MPETYyCMOTPEHHOM YCTaBOM KOMIIAHUH.

KoMmmnanusi obecrieunBaeT akimuoHEpa JOCTOBEpHOW WHpopMalueir o ee (QUHAHCOBO-
XO35UCTBEHHOM NIEATEILHOCTH U ee pe3ynbTarax. OCOOCHHO 3TO KacaeTcs CHIEJOK B 00JIacTH
AKIIMOHEPHOTO KamnuTana (aKiui), KOTOPBIH JOJDKHBI OBbITh MaKCHMMajlbHO OOOCHOBAHHBIMH U
MIPO3PAYHBIMU JJI aKITMOHEPA.



WcnonuuTenbHblil opran o0s3aH 000CHOBATh IJIAHUPYEMOE U3MEHEHUE B JESTEIbHOCTH
KOMIIAaHUU U TPEAOCTaBIATh KOHKPETHBIE TEPCIEKTUBBl COXPAaHEHHWs M 3allUThl IpaB
aKLIMOHEPOB.

Komnanus obecrneunBaeT cipaBeiIMBOE OTHOLIIEHHE KO BCEM aKI[OHEpaM.

Kommanust 3amuimaer MUHOPUTAPHBIX AaKIMOHEPOB OT 3JI0YMOTPEOJICHHA CO CTOPOHBI
KOHTPOJIMPYIOIUX aKIMOHEPOB, ACUCTBYIOIUX IMPSIMO WJIM KOCBEHHO. AKIMOHEpHI, BKJIOYas
MHCTUTYLMOHAJIbHBIX MHBECTOPOB, MMEIOT IPAaBO KOHCYJIBTUPOBAThH JAPYT Apyra Mo BOIpocaM
COOJTIO/ICHHSI OCHOBHBIX NPaB aKIIMOHEPOB.

2. [IPUHLIUII DODOEKTUBHOI'O YITPABJIEHUS KOMIIAHUEN COBETOM
JUPEKTOPOB U NCITIOJIHUTEJIbHBIM OPI"’AHOM

a) [punuun nestenpHocTH COBETa TUPEKTOPOB

HearenpHocTh CoBeTa TUPEKTOPOB CTPOUTCS HA OCHOBE MPHHIUIA MaKCHMAaJIbHOTO
COOJIIO/ICHNSI MHTEPECOB aKIIMOHEPOB M HANpaBjiIeHA HA IOBBIMICHUE PHIHOYHOH CTOMMOCTH
KOMITaHUH.

CoBeT JAMPEKTOPOB MPENOCTABISET AaKIUOHEpaM B3BEIIEHHYI0 U YETKYI0 OLIEHKY
JOCTUTHYTHIX PE3YJIbTATOB M MEPCIIEKTHB KOMITAHUH TTIOCPEACTBOM OOBEKTUBHOTO MOHUTOPUHTA
COCTOSIHMS TEKyIIero Ou3zHeca M 00ecreyrBaeT NojiepKanue U (yHKIMOHHUPOBAHUE HATICKHOM
CHCTEMBI BHYTPEHHETO KOHTPOJISI M HE3aBHCHMOTO ayJUTa C IEJbI0 COXPAHEHUS MHBECTHIIMN
aKI[MOHEPOB M aKTHBOB KOMIIAHUH.

Coset aupeKkTopoB o0ecrieunBaeT F3PPEKTHBHYIO PadOTy CUCTEMBI YIIPABICHUS PUCKAMH,
KOHTPOJIUPYET KOPIIOPATUBHBIE KOH(PIUKTHI.

CoBer IUPEKTOPOB OOECIIEYMBACT IOJHYIO MPO3PAYHOCTh CBOEH AEATEIBHOCTH IEpen
aKIMOHEPaMHU.

CoBeT JHMPEKTOPOB HECET OTBETCTBEHHOCTh II0 PACKPbITHIO HHPOpMAUUA U
WH)OPMAITMOHHOMY  OCBEIICHUIO  JCATCIBPHOCTH  KOMIIAaHMHM, M  0053aH  000CHOBaTh
Ki1accuduKauo HHHOPMALUK U 00SCIIEYHUTh 3aIUTY U COXPAHHOCTh BHYTPEHHEH (CITyKeOHOM)
nHpopMaIuu.

B cocraBe CoBeta JUpPEKTOPOB 0053aTENBHO JOJDKHBI MPUCYTCTBOBATH HE3aBHCHUMBIC
nupekropa. Kommanust ompenenseT coOCTBEHHBIE KPUTEPHH HE3aBHCHUMOCTH JHPEKTOPOB,
OCHOBAHHBIE Ha 0A30BbIX MOJIOKEHUSAX 3aKOHOJATENIBCTBA. XapaKTEPHON 4epTOH HE3aBUCUMOTO
JMPEKTOpa SBJISIETCSI €ro  HE3aBUCHMOCTh OT KOHTPOJBHOTO AaKIHMOHEpa, MEHEIKMEHTa
KOMITaHUH M TOCYJIapCTBa.

Cucrema oneHkH pabOTBl ¥ CHPaBEUIMBOIO BoO3HarpaxiaeHuss wieHoB CoBera
JTMPEKTOPOB JTOJDKHA 00eCieYuBaTh CTUMYJIMPOBAHKUE UX pabOThI B MHTEpPECcaX KOMIAHUU U BCEX
aKIMOHEPOB.

CoBer AMPEKTOPOB pa3pabaThIBaCT MEXAHU3M OLIEHKU COEH NEesTeTbHOCTH U paboThI
OTAEJIBHBIX JUPEKTOPOB, CO3MAET U PETYJSIPHO MEPEeCMAaTPUBACT METONIBI M KPUTEPUH OLCHKH
NesITeIbHOCTH WieHOB CoBeTa IMPEKTOPOB U MCHOJIHUTEIBHOTO OpPraHa, a TaKkKe OCYIIECTBIISIET
KOHTPOJIb HaJ JICATEIILHOCTHIO UCTIOJIHUTEIBHOTO OpraHa.

IIpu BcTymuieHun B A0KHOCTH wieH CoBeTa JUPEKTOPOB NpPUHUMAeT Ha cels
00s13aTeNbCTBA B OTHOIICHUH CBOCH IESITEIBHOCTH Mepe/l KOMITaHHUEH.

Texkcr oOs3arenscTBa wieHna CoBeTa AMPEKTOPOB TMepel KOMIAaHHUEH, MOPSIOK
o3HakoMJIeHUs1 uieHa CoBeTa AWPEKTOPOB C JAETaMHU M TPOIECCAaMH JESTEIbHOCTH, MOPSIOK
npekpamieHust nonHomounid uineHa CoBeTa JTUPEKTOPOB B ciayyae mepen3OpaHusi Kak
JOCPOYHOTO, TaK M OYEPEIHOTO, TMOPSAOK JOOPOBOJBHOTO CIIOKEHUS ITOJIHOMOYHH, MEpHI
OTBETCTBEHHOCTU 33 HEBBINOJIHEHUE BO3JIOKEHHBIX 0053aTeNbCTB, MOPSAOK CO3bIBA U
npoBefeHus 3acemaHuii CoBeTa TUPEKTOPOB ONPENENAIOTCS YCTaBOM W BHYTPECHHUMH
JOKYMEHTaMU KOMIaHWHM, pa3pabarbiBatoTcs COBETOM AMPEKTOPOB M YTBEPXKAAIOTCS OOLIMM
coOpaHHEM aKIIMOHEPOB KOMITAaHHH.



0) [IpuHIUIIBI JeITEILHOCTH UCTIONTHUTEILHOTO OpraHa

VcnionHUTENBbHBIA OpraH - €JMHOJIMYHBIHN, OCYIIECTBIISET eKEeAHEBHYIO paboTy o01iecTBa
U €€ COOTBETCTBUE (PMHAHCOBO-XO035IICTBEHHOMY IIJIaHY.

JlesITenbHOCTh  MCIOJHUTEIBHOTO  OpraHa  CTPOMUTCS HAa  OCHOBE  IIPHUHIIMIIA
MaKCHUMAaJIbHOTO COOJIOICHUSI WHTEPECOB aKIMOHEPOB, MOJHOCTHIO MOJOTYETHA PEUICHUSM
o01iero coopanus akiiMoHepoB komnanuu 1 CoBeTa TUPEKTOPOB.

3. ITIPUHIMUIIBI TPO3PAYHOCTU 1 OFBEKTUBHOCTU PACKPBHITUA
NHOOPMAILIMU O JEATEJIBHOCTU KOMITAHM

a) PackppiTe HHDOPMALUMK O JEATCILHOCTH KOMIIAHWH OJDKHO COJIEHCTBOBATH
MPUHATHIO PEIICHUS O BXOXKJICHUU M YYaCTUW B aKIMOHEPHOM KaIHTaJle CO CTOPOHBI HOBBIX
aKIIMOHEPOB KOMIIAHHMH, & TaKXKe CIOCOOCTBOBATH IMO3UTHBHOMY pPEIICHUIO WHBECTOPOB 00
y4acTUU B QPUHAHCHUPOBAHUU JICATEITHHOCTH KOMITAHHH.

WNudopmanmoHHass OTKPHITOCTh MPHU3BaHa 00ECIICUYUTh MAaKCHUMAIbHYI0 00OCHOBAaHHOCTh
Y TIPO3PAYHOCTh YIIPABJICHUS KOMIIAHUCH.

WudpopmanmoHHass OTKPHITOCTh KOMIIAHWH CTPOMTCS HA OCHOBE COOTBETCTBYIOIIETO
KOPIIOPATUBHOTO TIOJIOKEHUS, pa3pad0TaHHOTO U yTBEPkKACHHOTO COBETOM TUPEKTOPOB.

AKIIMOHEP WJIM MOTCHIIUAILHBIA UHBECTOP JOJDKHBI UMETh BO3MOXHOCTh CBOOO/IHOTO U
HEOOPEeMEHHUTEIFHOTO JOCTyNa K WH(OpPMAIUA O KOMIAHHWH, HEOOXOTUMOW IS TPUHSATHUS
COOTBETCTBYIOIIETO PEIICHUS.

Kommanust CBOEBpEeMEHHO PacKphIBAET HHPOPMAITUIO 00 OCHOBHBIX pe3yiIbTaTax, MIaHaX
U TEpPCIEeKTUBAaX CBOCH JEATEIBHOCTH, KOTOpas MOXET CYIIECTBEHHO IOBJIUATh Ha
UMYIIECTBEHHBIC M HHBIC TIPaBa aKIIMOHEPOB U MHBECTOPOB, a TAK)KE CBOEBPEMEHHO U B ITOJTHOM
o0beMe OTBEYAET Ha 3aMpOoChl aKIIMOHEPOB.

KoMmmanust perymsipHo mpenocTaBiisieT HH)OPMAIMIO O CYIIECTBEHHBIX KOPIOPATUBHBIX
COOBITHSIX B [IEATEIPHOCTH KOMIAHMM M B TO JK€ BpEMs CJEIyeT CTPOTHMM W HaICKHBIM
MEXaHU3MaM PACKPBITHS M KOH(QUACHIIMAIBLHOCTH BHYTpEHHEH (HemyOnu4yHouN) uH(OpMAIlHH,
onpeaeneHHoN COBETOM AUPEKTOPOB.

0) Ilpouenypa u npaBuia GUHAHCOBOTO OTYETA W ayJMTa HAMpPaBJICHBI HA 00CCIICUCHUC
JIOBEPHSI CO CTOPOHBI aKIIMOHEPOB M HHBECTOPOB K JACATEIBHOCTH KOMITAHUH.

Benenue (uHaHCOBOW OTYETHOCTH W TPOBEACHUE ayAHTa CTPOSTCS Ha CIEIYIONINX
NPUHIAIIAX

1) moaHOTa U AOCTOBEPHOCTH;

2) HENpeaB3sATOCTh U HE3aBUCUMOCTD;

3) mpodeccroHaTU3M U KOMIIETCHTHOCTH;

4) perynspHOCTh U d3PPEKTHBHOCTb.

WcnonHuTenbHBIE  OpraH KOMIIAHMM HECET OTBETCTBEHHOCTh 3a IMOJHOTY U
JIOCTOBEPHOCTH TIPEIOCTaBiIsieMol (PMHAHCOBOW MH(OpMAITUH.

CoBeT IUPEKTOPOB Pa3rPAHUYMBACT KOMIIETEHIIUIO BXOSAIINX B CUCTEMY KOHTPOJS HaJ
(MHAHCOBO-XO35HUCTBECHHOU JIEATEIFHOCTHIO OPTaHOB U JIMII B 3aBUCHMOCTH OT WX OTHOIIEHHS K
mporeccaM  pa3pabOTKH, YTBEp)KIEHHUS, MPUMEHEHUS M OICHKH CHUCTEMBbl BHYTPEHHETO
KOHTPOJISL.

4. ITPUHIINIIBI 3BAKOHHOCTHU U 9TUKU

KoMmanust 1ecTByeT B CTPOrOM COOTBETCTBHU C 3aKOHOJATEILCTBOM PecryOmmku
Kazaxcran, oOmenpuHATeIM mnpuHIMIAM (0ObIYasiM) JAEIOBOW OTHKA W BHYTPEHHHMH
JNOKYMEHTaMU. BHyTpeHHHE NOKYMEHThl KOMIIAHHMU pa3padaThIBalOTCS Ha OCHOBE TpeOOBaHUM
3aKOHOJATEIbCTBA U HOPM KOPIIOPATUBHOM U I€JI0OBOM 3THUKHU.

OTHomEeHUsT MeXIy akuuoHepamu, wieHamMu CoBeTa IUPEKTOPOB M HCIIOJIHHUTEIbHBIM
OpraHOM KOMIIaHUM CTPOSATCS HA B3aUMHOM JI0BEPHH, YBAXKEHHUH, IOJJOTYETHOCTU U KOHTPOJIE.



5. IPMHLIATIBI DOGEKTUBHOI TUBUAEHIHON ITOJNTHUKN

Kommnanus cnenyer pazpadborannomy [losoxeHuto 0 TMBUACHIHON MTOJUTHKE.

[TonoxxeHne O JWBUIACHAHONW TIOMUTHKE KOMIAHUHM OOECIeuynBaeT MPO3PAYHOCTh
MCXaHMU3Ma OHNpCACJICHUA pasMepa AUBUACHIAOB W TIIOpAAKa WX BbIILIATHL. ITomoxxenme
dbopMynupyer Kak oOuIue 3a/a4yil KOMIIAHUU IO MOBBIMICHUIO OIAroCOCTOSHUS aKIIMOHEPOB U
o0ecIieYeHuIo poCTa KanuTaain3aluu KOMIIAaHUHW, TaK U KOHKPCTHBIC OCHOBAHHBLIC HA 3aKOHAaX U
MO/A3aKOHHBIX aKTaX MpaBUiia JUBUJICHIHON MOJUTHKH.

OTU mpaBwia MPU3BaHBI PErNIAMEHTHPOBATH TMOPSAOK pacuera HepacrpeaesIeHHOTO
JI0X0Ja W OMNpEAENICHHUs] YacTh JOXO0Ja, HalpaBisieMOW Ha BBIIUIATY AUBUICHIOB, YCIOBHUS UX
BBITIJIATHI, MTOPAAOK pacucTa pasMepa AMBUACHIOB, MOPAAOK BBIIIIATEI AMBUACHIO0B, B TOM YHCJIC
CPOKH, MECTO U ()OPMY BBITLTIATHI.

Brltutata TUBHICHAOB CTPOUTCS HA JOCTOBEPHON WH(GOPMAIIUU O HAJTHMYUW YCIOBHUU IS
HAYMCIICHUS ¥ BBITUIATHI IMBUJICHIOB HA OCHOBE PEaIbHOI'0 COCTOSHUS OM3HECa KOMITaHUU.

6. IPUHLIUIT DOOEKTUBHOM KA JPOBOM ITOJIUTUKN

KoproparuBHoe  ynpaBieHMe B  KOMIIAHMM  CTPOUTCS HAa  OCHOBE  3alUTHI
IPEIyCMOTPEHHBIX 3aKOHOAATENbCTBOM IIpaB pPAaOOTHUKOB KOMIAHMM U JIOJDKHO OBITh
HAIpaBJIEHO Ha Pa3BUTUE MAPTHEPCKUX OTHOIICHUH MEXIy KOMIAHMEW U ee paOOTHUKaMU B
PEILIEHNHN COLUAIbHBIX BOIIPOCOB U pErJIaMEHTALIMM YCIOBUN TpyAa.

OnHMM M3 OCHOBHBIX MOMEHTOB KaJpOBOM IOJINTUKU SIBISIETCA COXpaHEHHE Padoumx
MECT, YyJyullIeHUEe YCJIOBUH TpyJa B KOMIIAHMM U COOJIIOJICHHE HOPM COLIMAJIbHOM 3aIlUThI
pabOTHUKOB KOMITAHUHU.

KopnoparuBHoe  ympaBiieHHE  JOJDKHO  CTUMYJMpPOBaTb  IMPOLECCHl  CO3JaHMS
ONmarompusATHOM M TBOpPUECKOM aTMochepbl B TPYAOBOM KOJIJIGKTHBE, COACHCTBOBATH
HOBBIIIEHUIO KBAIN(UKAUK PAOOTHUKOB KOMITAHHH.

7. ITOJIMTUKA PET'YJIMPOBAHUA KOPIIOPATUBHbLIX KOH®JIMKTOB

Unensl CoBeTa NHUPEKTOPOB M HCIOJHUTEIBHOTO OpraHa KOMIIAHMH, PaBHO Kak U
paOOTHHKM KOMIIAHWH, BBIMIOJHIIOT CBOM TpodeccHoHambHbIE (DYHKIMU T0OPOCOBECTHO H
pa3yMHO C JOJDKHOHM 3a00TON M OCMOTPHUTENIBHOCTHIO B MHTEpPECaxX KOMMIAHWH U aKIMOHEPOB,
n30eras KoH(uKTa HHTEpecoB. OHM 00ECIIEYMBAIOT ITOJIHOE COOTBETCTBUE CBOCH JCATEIBHOCTH
HE TOJBKO TpeGOBaHI/IHM 3aKOHOAATCJIbCTBA W MPHUHIUIIAM HACTOAIICTO KOI[CKCEI, HO H
ATHYECKUM CTaHAapPTaM M OOLICTIPUHITHIM HOpMaM JIEIIOBOW ATHUKH.

B cimyuae BO3HMKHOBEHHUS! KOPIOPATHBHBIX KOH(MIMKTOB YYACTHUKH W3BICKMBAIOT ITyTH
UX pEIICHUs IyTEeM IIepEeroBOPOB B IENsAX obOecriedeHus (PQPEKTUBHON 3alWTHl, KaK TpaB
AKIMMOHCPA, TaK U IICHOBOﬁ peryTauu KOMIIaHUU.

[Tpy HEBO3MOXKHOCTH PEIICHHsI KOPTIOPATUBHBIX KOH(MIMKTOB MyTEM MEPEroBOPOB, OHH
JOJKHBI pa3peliaTbCsi CTPOrO B COOTBETCTBUU C 3aKOHOATEILCTBOM.

I'naBa 2. OBIIEE COBPAHUE AKIITMOHEPOB

Opranuzanus W TMOPSAOK MpOBeAeHUs 00mero coOpaHus aKIHOHEPOB JOJKHBI
YAOBIETBOPSATH CICAYIOIINM TPEOOBAHUSM:

1) CnpaBeiMBOE ¥ PaBHOIPABHOE OTHOIICHHE KO BCEM aKIHOHEPaM;

2) JIOCTYITHOCTB y4acTus B 00IEM COOpaHHHU JJIsi BCEX aKI[HOHEPOB;

3) IlpemocraBieHrne MaKCHMaIbHON OpraHU3aliyd U OTYECTHON HH(DOPMAITUH;

4) TlpocroTa ¥ MPO3pavyHOCTh MPOBEACHHS O0IIET0 COOPAHUS aKI[HOHEPOB.



1)

2)

3)

4)

5)

6)

7)

8)

9)

1. OPTAHUM3ALIMA [TPOBEJIEHM A OBLIIEO COBPAHN A AKIIMOHEPOB

CpoK yBEIIOMJICHHUSI O CO3bIBE OOIIEero coOpaHUs JOJDKEH OBITh JOCTATOYHBIM IS TOTO,
YTOOBI aKIIHOHEP UMEII BO3MOXXHOCTD ISl U3yUEHUs MOPSJIKA MPOBEACHUS U MaTepHAIIOB
NPEICTOSIIEro CcoOpaHusi, TOATOTOBKM WHTEPECYIOUIMX BOMPOCOB U  BBIPAOOTKH
COOCTBEHHOM MO3UIIMHU TI0 BOIIPOCaM MOBECTKH JTHSI.

Nudopmanmss 1 marepuaibl, MPeIOCTaBIIEMbIE aKIIMOHEPaM 10 TPOBEICHHS OOIIETro
coOpaHHsl, a TakXKe MOPSIOK €€ MPEeJOCTABICHUS TOJKHBI O0ECIEUYUTh MaKCHMAalbHO
MIOJTHOE TPEZCTaBICHUE O CYTH OOCYXIaeMBIX BOIIPOCOB, IMOJyYEHHE OTBETOB Ha BCE
MHTEPECYIOIINEe BOMPOCH M BO3MOXKHOCTH MPHUHATH OOOCHOBAaHHBIE PEIICHUS 10
BOIIpOCaM IMOBCCTKU THA.

CnocoObl 0 co3biBe 00m1IEero coOpaHusi JOMKHBI 00ECTeYUTh CBOEBPEMEHHOE
OTIOBEIIEHNE BCEX aKIMOHEpOB. [Ipum HEOOXOMUMOCTH AyOIUpyeTcs Kak camo
OMOBEIICHHE, TaK M UCHOJB3YIOTCS pa3Hble CIOCOOBI OMOBelleHHus. B 1mensax
OOIHOBPCMCHHO IIPCACTABJICHUA I/IH(i)OpMaIII/II/I BCCM AaKOHWOHECpaM O JACATCIbHOCTH
KOMIaHUH, AJisl 00ecTeueHus] paBHOTO K HUM OTHOIIIEHUS, o01iee coOpaHue aKImOHEPOB
OTIpeNieNsieT CPeACTBO MacCOBOM HH(pOpMAIu.

HNudbopmaninoHHble MaTepHalbl, pacpoCTpaHsIeMbIe MTPHU MOATOTOBKE 0011ero coopaHus,
JOJI?KHBI OBITH CUCTCMATU3UPOBAHBI IO OTHOMICHUIO K IMTOBECTKE JHA O6HICFO CO6paHI/I$I.
JlomkeH OBITH yCTaHOBJEH MaKCHMaJbHO MPOCTOM U HEOOPEMEHUTENBHBIN MOPAI0K
MOJIYUCHHUA UJIM O3HAKOMIJICHUSA C 9TUMH MaTCpUalaMH.

Kpome HopmaTuBHOro mnepeuyHss uHMOpManuu, ydYacTHHKaMm oOmero coOpaHus
MpeaAOCTaBIAIOTCA AOIMMOJIHUTCIBHBIC CBCACHHA O IJIaHAX, JOCTUIKCHHAX H np06neMaX
JESTENIbHOCTH KOMITaHUU. TpeOoBaHMs pacKpbITUs WH(GOpPMALUK HE JOJDKHBI BO3JIaraTh
Ha KOMIIAHUIO HU3JIMIIHCTO aJMHWHHUCTPATHBHOTO 6peMeHI/I WM HCOIIpaBAAHHBIX
pPacxo/ioB.

Hpouecc pPacCMOTPCHUA W TMNPUHATUA CYHICCTBCHHBIX U3MCHEHHUU B ACATCIIBHOCTU U
yIIpaBJICHUU KOMIIAaHUHU Ha OOIeM COOpaHuM OyIeT 00ecrednBaThCs JOTOTHUTEIBHBIMA
MaTcpuraiaMu 1o OGOCHOBB_HI/IIO TaKUX U3MECHEHUM.

[Tpy HEOOXOIMMOCTH aKIMOHEpaM MPEAOCTABISIIOTCS aHAJUTUYECKHE HUCCIEIOBAaHUS U
MaTepHuabl JPYTrUX OPraHU3alul O AEATEIBHOCTH KOMIIAHHUH.

B cnydae BKIOYeHHS B MOBECTKY JHs 0OIIero coOpaHus BOIMPOCOB O BBHIOOpPE HUICHOB
OpTraHOB YHPABJICHUA W KOHTPOJIA, AOJIKHA 6BITI> MNpEaACTaBJICHA MAKCUMAJIbHO ITOJIHAA
uHbopMalus 0 KaHIWJaTaxX Ha JaHHBIE JOJKHOCTH.

BOHpOCBI IIOBECTKU OHSA OOJIPKHBI 6LITI> MaKCUMaJIbHO 4YETKMMHU W HUCKIKOYATh
BO3MOXKHOCTh Pa3JIMYHOrO UX TOJKOBaHMs. M3 MOBECTKHU THS UCKIIOYAIOTCS BOIPOCHI C
dbopmynupoBkoit «PazHoe», «MHoe», «/pyrue» u T.1I.

10) Iporecc romocoBaHusi Ha OOIIEM COOpaHUH JOJKEH OBITh MAKCHMAaIbHO IMPOCTHIM M

y,Z[O6HbIM JJId aKIMUOHEPA € UCITIOJIB30BAHUECM BCCX BO3MOIKHBIX CII0COOOB T'OJIOCOBAHHUS.

11) TpeGoBaTh CO3BIBA OYEPEIHOTO HIIM BHEOUEPETHOrO OOIIEro coOpaHHs aKIMOHEPOB

1)

[IpaBa akmoOHEPOB BHOCHUT IMPEIJIOKEHUS B MOBECTKY JIHSI COOpaHMs, a TakKe JOJKHBI
OBITB JIETKO peaTM3yeMbl IIPH UX YETKOM 0OOCHOBAHUH.

2. ITPOBEJIEHME OBIIET'O COBPAHUMA

[opsimox mpoBeneHust obmero cobpanus 00ECHeuyMBACT BCEM aKIMOHEpaM paBHYIO
BO3MOXKHOCTh pEalIM3allii NpaB Ha ydacTHe B 00meM cOOpaHWH. AKIIMOHEDP MOJXKET
TOJIOCOBATh JIMYHO WK 0€3 JTMYHOTO NPUCYTCTBUS (10 JOBEPEHHOCTH, BBIAAHHON JTMYHO
aKIIMOHEPOM TPEThEMY JIHILy JIHOO MpEICTaBUTENsi HOMHHAIBHOTO AEPKATENs) MpUIeM
rojoca, MoJJaHHbIe U JIMYHO, U 0€3 JINYHOTO MPUCYTCTBHUS, TOJKHBI HIMETh PaBHYIO CUITY.
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Pernament paboTel o0miero coOpaHHsi OCHOBBIBA€TCS Ha pa3yMHON JIOCTATOYHOCTH U
BO3MOXHOCTH UIIMPOKO OOCYXJIEHHUS BOIPOCOB TIOBECTKHM [JHS M  HPUHATH
000CHOBAHHBIX PEIIEHUH 10 HUM.

BripabateiBaeTcsi 4eTKUH pErJiaMeHT BBICTYIUIGHUH Al OTYETOB JOJDKHOCTHBIX JIHIL
KOMITAaHWHU B aKIIHOHEPOB.

3HayMMOCTh OOIIEro coOpaHHs B JKU3HEAEATENBHOCTH KOMIIAHMM TMOJpazyMeBaeT
y4acTHe BCEX MOJDKHOCTHBIX JIMI, YYACTBYIOIINX B YIPABICHUU KOMIIAHUH U KOHTPOJIE
HaJl ee JAeATeNbHOCThIO. B ci1yyae 000CHOBaHHOIO OTCYTCTBUS JAHHBIX JIUL HEOOXOIUMO
NPUCYTCTBUE UX 3aMECTUTEIICH M/HUJIH JIUI] KOMIIETEHTHBIX B 3TUX BOIPOCAX.

Bpewmst peructpanyu g0MKHO ObITH JOCTATOYHO AJISL TOTO, YTOOBI BCE YYACTHUKU MOTJIH
3apeTUCTPUPOBATHCS, TMPH ATOM BpeMsl PETHCTPAlMd HE OTrPAaHMYUBACTCS HAYAIOM
paboThl 0o01Iero cobpaHus aKLHMOHEPOB, T.€. YYaCTHUKH, NPUOBIBIIME IOCIE Hayaja
o0uiero coOpaHUsl aKIMOHEPOB JOJKHBI ObITh BKJIIOYEHBI B JajbHEHIIYI0 padoTy
o01m1ero coopanusi.

[Ipencenatens coOpaHHus JOIDKEH CTPEMHUTHCS K TOMY, YTOOBI aKIIMOHEPHI ITOJTYYHIIH
OTBETHl Ha BCE CYILECTBEHHbIE BOIIPOCHI HEMOCPEJICTBEHHO Ha o0meM coOpanuu. Eciu
CJIOKHOCTh BOIIPOCOB HE IMMO3BOJISICT OTBETHTh HA HUX HE3aMEUIMTENBHO, JIUIO (JIHIIa),
KOTOPOMY OHH 3a/laHbl, NPEIOCTaBIseT MUCbMEHHBIE OTBETHI HAa 3a/laHHbIE BOIPOCHI B
KpaTyaiime CpoKy NOCiIe 3aBepIIeHHs 001ero coopanusi.

Bri6oper B CoBeT IUPEKTOPOB, UCIOJHUTENbHBIN OpraH U WHbIE OpPraHbl yIPaBIECHUS U
KOHTPOJIsI KOMIIAHUH JOJDKHBI OBITh MAKCUMAIIBHO MTPO3PAYHBIMU M 0OOCHOBAaHHBIMH.
IIponienypa cOopa M mojcyera TrojOCOB JOJDKHA ObITh MaKCHUMaJIbHO IPOCTOH H
NPO3payHOM, aKIMOHEPHI JOJDKHBI OBITh yIOCTOBEPEHBI B HCKIIOYEHHUH BO3MOXHOCTH
KaKHUX-TTM0O0 UCKaXEHUs Pe3yIbTaTOB rOJOCOBAHUS.

Hata u BpeMs mpoBeAcHHUS OOIIEro COOpaHUsl aKIMOHEPOB YCTAHABIMBACTCS TaKUM
o0pa3oM, 4yTOoOBl B COOpPaHUU MOIJIO MPHHATH ydyacTHe HAuOOJblIee KOJIUYECTBO JIUIL,
UMEIOIMX TMPaBO B HEM ydacTBoBaTh. OOmiee coOpaHHE aKIMOHEPOB MPOBOAMTCS IO
MECTY HAXOX/IE€HUS HCIIOJHUTEIBHOIO OpraHa.

I'nasa 3. COBET JUPEKTOPOB
1. DYHKIMHN COBETA JUPEKTOPOB

CoBet qupeKTOpOB 00ECIIeUNBAET PeATU3aLMI0 HHTEPECOB U 3aILUTY MPaB aKLIHOHEPOB.
CoBeT AMPEKTOPOB ONpENENsieT NMPUOPUTETHHIE HANPABICHUS Pa3BUTUS KOMIIAHUU U
YCTaHABJIMBAET OCHOBHBIE OPHUEHTHPHI JEATEIBHOCTH KOMIIAHMUM Ha JIOJTOCPOYHYIO
HEPCIIEKTUBY.
CoBeT JUPEKTOpPOB IMPOU3BOAUT OOBEKTUBHYIO OLEHKY CJIEIOBAHUS YTBEP)KICHHBIM
PUOPUTETHBIM HATIPABJICHUSM C YYETOM PHIHOYHOW CUTYaIH, (UHAHCOBOTO COCTOSHHS
KOMITAaHUH U JIPYTUX (PakTOpOB, OKA3BIBAIOIIMX BIMSIHHE HAa (PMHAHCOBO-XO35HCTBEHHYIO
NEeSTENIbHOCTh KOMITAHUH.
K xomnerenuuu CoBeTra AMPEKTOPOB OTHOCUTCS YTBEpPXKJIEHHE BHYTPEHHHUX IMPOLEAYD
KOMITAaHUU TIO0 YTPABJICHUIO PHCKAMH, OOECIeYeHHEe COONIONEHUs, a TaKXkKe aHaJIn3
3¢ (GEKTUBHOCTH M COBEPLICHCTBOBAHUS TakuX mpoueayp. [Ipu 3Tom ganHble mporenypsl
IpelyCMaTpuBalOT CBOEBPEMEHHOE yBeqomiieHue CoBeTa AUPEKTOPOB O CYLIECTBEHHBIX
HEJI0OCTaTKaX B CUCTEME YIIPaBIICHUs PUCKAMH.

K ¢ynxmusim CoBeTa TUPEKTOPOB TaKKE OTHOCHTCS
YTBEp:KJICHHE CYIECTBEHHBIX CIICIIOK KOMIIAHUH;
IPEJIBAPUTENLHOE YTBEPKIEHUE I'0I0BOT0 OTYETa KOMIIAaHUH;
OTIpe/ieIeHue pPa3MepOB BO3HArpaKACHUS PAOOTHUKAM CIIy>KObl BHYTPEHHEro ayJuTa
KOMIIAaHUH U YTBEPKICHUE MOJIOKEHHS O BHYTPEHHEM ayIUTE;



8)

9)

YTBEP)KJICHUE BHYTPEHHHUX TMPOLEAYpP MO YIPABICHUIO W KOHTPOJIO JAESATEIbHOCTH
UCTIOMTHUTENHOTO OpraHa KOMMAaHUH, pa3MepOB BO3HATPAXKICHHUS PaOOTHHKAM
WCIIOJTHUTEJIBHOTO OopraHa. MeToauKa ONpeesIeHUs] CUCTEMbI BO3ZHArPAXXKIACHUS YICHOB
UCTIOTHUTENFHOTO OpTraHa JOHKHA YYUTHIBATh YPOBEHb KBATHU(UKAIIMU U BKIA] KaXKI0TO
YJ€Ha MCIOJHUTEIBLHOIO OpraHa B pPe3yJbTare AEATEIbHOCTH KoMmnaHuu. IIpu 3tom
pa3Mep BO3HArpakJeHUS 3aBUCUT OT (PUHAHCOBBIX PE3YJIbTATOB JIEATEIHHOCTH
KOMIIAHWH M POCTa CTOUMOCTH €€ aKIIUi.

pa3pabateiBaeT 3(pPEeKTUBHYIO CUCTEMY OTOOpA M Ha3HAUYEHHUS YICHOB UCIIOIHUTEIBHOTO
opraHa, 0OCCIICUMBAIOIIYI0 TPHUBJICYCHUE OIBITHBIX MPOPECCHOHANIOB K YIPABICHHIO
KOMITaHHEH,

10) pa3paboTka W yTBepxkaeHHe moJjoxeHuss o KopmopatuBHOoM cekperape. KoHTponb

1)

2)

3)
4)
5)
6)

7)

1)

2)

3)

4)

5)

ACATCIIbHOCTH KOpHOpaTI/IBHOFO CeKpeTaps.

2. DOPMHUPOBAHUE COBETA IMPEKTOPOB

[Iponienypa u3bpanust wienoB CoBera IUPEKTOPOB AOJKHA OBITH MPO3PAYHON U SICHOU
JUIsT BCeX AakUWOHepoB. Jlng HSTUX 1ededl KoMmMmaHus cieayeT pa3paOOTaHHBIM
IIOJIOKECHUAM 110 HOI{60py 1 HazHayenuro wieHoB CoBeTa JUPCKTOPOB, KOTOPLIC
o0ecrevynBaroT peaan3aliio IpaB U 3alIUTy HHTEPECOB BCEX aKIIMOHEPOB KOMIIaHHH.
[Iponiecc m3bpanusi wieHoB CoBeTa IUPEKTOPOB pEATU3YETCS C y4ETOM MHEHUS U
MHTEPECOB BCEX AaKIMOHEPOB, B TOM UHUCJE BIAJACIOIIMX MUHOPUTAPHOW J0Niel B
AKIMUOHCPHOM KaIluTaJIC.

Kannunatel u uiensl CoBeTa IUPEKTOPOB JOJKHBI UMETh MO3UTUBHBIE JOCTUKEHUS U
peryTaiuio B IeJIOBOM U OTpaciieBoi chepe.

Unenst CoBeTa JUPEKTOPOB JOJDKHBI  TOJB30BAaThCS  JIOBEpUEM  OONBIIMHCTBA
AKIIMOHEPOB KOMITAHHUHU.

B CoBer nupekTopoB MNpuBIEKaOTCd NPO(ECcCHOHANBl C ONBITOM M PeaJbHBIMU
HaBBIKAMU PyKOBOSIIEH pabOTHI.

CoBeT TUpEeKTOPOB JOJIKEH BKIIIOUATh HE3aBUCHUMBIX TUPEKTOPOB, KOJIUYECTBO KOTOPBIX
HC JOJKHO NPCBLIIIATH JIUMUT, yCTaHOBHeHHBIﬁ 3aKOHOAATCIIbCTBOM.

Jns otbopa kaHgupatoB B ujeHbl CoBeTa IUPEKTOPOB, pa3padaThIBArOTCS
COOTBETCTBYIOIIEE IMOJIOKEHHE C YETKUMH KpHUTEpHSMH oOTOOpa KaHaumatoB. [lpu
MIPOYMX PaBHBIX YCIOBUSAX MpU 0TOOpe KaHAuaaToB B COBET AMPEKTOPOB, MPEINOUTEHUE
OTAACTCA HC3aBUCUMBIM JUPCKTOPAM.

3. OPTAHU3ALIMA JEATEJIBHOCTU COBETA JJUPEKTOPOB

HestenpHocTh CoBeTa IUPEKTOPOB OCHOBBIBACTCS Ha MPUHLUIAX PAa3yMHOCTH,
3¢ (HEeKTUBHOCTH, AKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH, OTBETCTBEHHOCTH U
aKKypaTHOCTH.

3acenanue CoBeTa TUPEKTOPOB MPOBOISATCS MCXOJsS W3 NPUHIMUIA PAlMOHAIBLHOCTH,
3(PEKTUBHOCTH U PETYISIPHOCTH.

CoBeT OupeKTOpoB pazpadbaThIBACT U CIIEIyEeT BHYTPEHHUM MPOIEAYypaM IO MOATOTOBKE
U mpoBeAeHuo 3acenanuii CoBeTa TUPEKTOPOB KOMMAHWUU. DTU MPOLEAYPHI JOJKHBI
permaMeHTHpOBaTh BCE HEOOXOAMMEBIE TMapaMmeTphl AeaTeabHoCcTH 3acenanusi CoBera
TUPEKTOPOB.

[TpoBenenue 3acemanue CoBeTa NUPEKTOPOB MPEAYCMATPUBACTCS B OYHON M 3a0YHOU
dhopmax, ¢ 060CHOBaHHEM BHIOOpAa KOHKPETHOTO CIIOC00a pabOoThI 3acelaHus.

Ounas ¢opma 3acemanuii CoBeTa IUPEKTOPOB KOMITAHWW SBISETCS HamOolee
s dextuBHOM. OuHas dhopma 3acemanuii oOs3aTebHA NP PACCMOTPEHUH BOIIPOCOB H
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OPUHSITHS PEHICHUI MO 0CO00 BaXKHBIM, KJIFOUEBBIM, CTPATEIMYCCKUM PEHICHUSIM I10
JEATeIbHOCTH KOMIIaHUH.

6) B 0coObIx citydasx BO3MOXKHO coueTanue obeux (opm 3acenanus CoBera JUPEKTOPOB.
DTO KacaeTcs CHTYyalllH, KOJa OJUH WJIM HECKOJbKO wieHoB CoBeTa IHPEKTOPOB
(ne 6osiee 30%) He UMEIOT BO3MOKHOCTH JIMYHO MPHUCYTCTBOBATh Ha 3acenannu CoBeTa
aupektopoB. [Ipu aTom orcyTcTBytomuii uieH CoBeTa TUPEKTOPOB MOXKET y4acTBOBATh
B 00CYXJICHUU pacCMaTPUBAEMBIX BOIIPOCOB, UCIIOJIB3YsI TEXHUUECKHE CPEACTBA CBS3H U
JOJDKEH TPEIOCTaBUTh CBOE MHEHUE B MUCBMEHHOMH (hopMme.

7) CoBeTr AMPEKTOPOB BIIPAaBE CO3/1aBaTh KOMUTETHI:

- TI0 CTPAaTETNYECKOMY TUTaHMPOBAHHIO;

- BHYTPEHHEMY ayUTY;

- YpETyIMpPOBaHHUIO KOPIOPATUBHBIX KOH(INKTOB;
- TI0 3TUKE U IPYTHE KOMUTETHI.

8) CocraB KOMUTETA MO YPEryJTHPOBAHUIO KOPHOPATUBHBIX KOH(IMKTOB (OPMHUPYETCS H3
YHCJIa HE3aBHCUMBIX JUPEKTOPOB. B ciydae HEIOCTATOYHOCTH 4YMCIIA HE3aBUCHMBIX
JIMPEKTOPOB, PEKOMEHAYETCS Ha3HAYMTh HE3aBHCUMOIO JWPEKTOpa PYKOBOJHUTEIEM
JaHHOTO KOMUTETA.

9) Komurer mo 3THUKE CO3[aeTcs Ui Pa3padOTKH M HCIOJNHEHUsS 3THYCCKUX IMPaBUI B
AEATeNLHOCTH KoMIaHuu. OCHOBHBIMH ITYHKTaMHU TaKUX MPABUII JIOJDKHBI SBJISATHCS:

- COIMaJIbHAsl OTBETCTBEHHOCTh KOMITaHHH,

- ZIeJI0Basi ITHKA;

- COOJTIOIeHNE CTAaHAAPTOB U KQ4ECTB MPOIYKIIMU U YCIIYT;
- HOPMBI 9KOJIOTUYECKON 0€30MacCHOCTH.

10) Komnanusi packpblBaeT CBeIeHHS O pa3Mepe BosHarpaxkaeHuii uwieHoB CoBera
JMPEKTOPOB JJIsl BCEX 3aMHTEPECOBAHHBIX JIMI[ B TPOCICKTE BBIMYCKA OOBSIBICHHBIX
akiuid. CBenmeHHs O pa3Mmepax BO3HarpaxaeHuil wieHoB CoBeTa TUPEKTOPOB 3a
OTYETHBI TEPUOJ MOJUIC)KUT O00S3aTEIILHOMY pPACKPBITHIO B TOJOBOM OTYETE,
HOATOTOBJICHHOM JUIsL AKIMOHEPOB, INPUHUMAIOIMIMX ydYacTHe B OOIEM TIOJ0BOM
cOOpaHUM aKIIMOHEPOB.

11) Ynensr CoBera IMPEKTOPOB MMEIOT MPABO IPOBOJUTH MOHUTOPHHI COCTOSHUS
KOMIIAHMA W TOJICP)KUBATh TIOCTOSIHHBIE KOHTAKThl C JIDYTMMH OpraHaMH |
JOJDKHOCTHBIMH JIMIIAMH KOMITAaHHH.

12) CoBeT AMPEKTOPOB OINpPENENsSeT CPOK JaBHOCTH II0 HEPa3IJIAIICHHIO BHYTPEHHEU
(cy»xebHoit) nHpOpPMALMK O KOMITAHUH ObIBIIUMH wicHaMu CoBeTa IUPEKTOPOB MOCTIE
NPEKpaICHUs UX ACATeILHOCTH B cocTaBe CoBeTa IMPEKTOPOB.

4. OHEHKA AEATEJIbBHOCTU COBETA IUPEKTOPOB

OueHka pe3ysbTaToB JAEATENbHOCTH 4WwieHOB COBETa JUPEKTOPOB OCYIIECTBISCTCS OOIIUM
coOpaHueM aKIIMOHEPOB.

I'1asa 4. UCIIOJIHUTEJIBHBIA OPTAH

1. TIPUHIUIIBI PABOTBI UCITOJIHUTEJIBHOT'O OPT"TAHA

1) WcnoaHWTENbHBI OpraH dYeTKO CIeAyeT yTBEepKICHHBIM COBETOM JIHPEKTOPOB
BHYTPCHHUM TMOJIOKCHHUAM O HA3HAYCHUH, IMOPAAKC OpraHu3anu " ACATCIbHOCTH
YICHOB UCTIOJIHUTEIHLHOTO OpraHa KOMIIaHHH.

2) OCHOBHBIMH MMpUuHOUITIaMHA ,Z[GI>'ICTBI/IH HUCIOJIHUTCIIBHOTO OpraHa SABJIACTCA YCCTHOCTD,
J0OPOCOBECTHOCTh, PA3YMHOCTh, OCMOTPUTEIBHOCTh, PETYJISIPHOCTD.
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4)

5)

1)

2)
3)

4)

5)

1)

2)

3)

OCHOBHBIMU HaNpaBICHUSAMH J1€ATEIbHOCTH UCIIOHUTEILHOTO OpraHa SIBJISIFOTCS:

- OTIpe/IeICHNE U YTBEPXKIEHUE CUCTEM U MpaBWil (YHKIIMOHUPOBAHUS KOMIIaHUY,

- IJIJAHUPOBAHHUE;

- OTIpe/ieIeHNe BHYTPEHHET O TPYI0BOTO pacOpsIKa,;

- MOTUBUPOBaHUE U 00ECTIEUEHUE IUCHIUIUINHBI,

- COCTaBJIEHME U YTBEP)KICHHE JOJDKHOCTHBIX MHCTPYKUUMH M TOJOXKEHUS O
noJipa3esieHusX;

- HAJIO’)KEHHUE B3BICKAHUI U MPeAOCTaBIECHHE MOOIIPEHNE U T. .

VcnonHUTENbHBIA OpraH MPHHUMAET BCE MeEpHl MO OOECHEeUeHHIO COXPAaHHOCTH U
3aIUThl BHYTPeHHEH (HemyOnnuHOi) nHbOpMAIUK KOMITAHUH.

BaxHplM  HampaBieHHEM  JAEATEIbHOCTH  HCIOJHUTEIBHOIO  OpraHa  sIBISIETCS
obecrieueHne coOmoieHUsI TpeOOBaHUN 3aKOHOAATENbCTBA, B TOM YHCIE TPYJIOBOIO U
3aKOHOAATENIBCTBA 00 OXpaHe TpyJa, MpaBUJl TEXHUKH 0€30aCHOCTH.

2. DPOPMHUPOBAHUE NUCITOJIHUTEJIBHOI'O OPTAHA

[Tpu Ha3HaueHUM Ha JOJHKHOCTH B UCHOJHUTENBHBIN opraH COBET JUPEKTOPOB CIIELyET
pa3paboTaHHBIM BHYTPEHHUM TOJIOKEHHSIM, ONPEACNAIOMNUM KBaTU(UKALNOHHbIE
TpeOOBaHUs K KaHAUJATaM Ha 3TH JOJHKHOCTH.

Kanaunatel Ha JOKHOCTH B MCIOJHUTENBHBIM OpraH JOJDKHBI MMETh IO3UTHUBHYIO
pernyTaluIo U MOJIb30BaThCsl JOBEPHEM OOIbIIMHCTBA 4jeHOB CoBeTa AUPEKTOPOB.

Ha nomxHOCTH B MCHOJTHHUTENBHBIA OpraH MPUBJIEKAIOTCS MPO(ecCHOHANBI ¢ OONBIINM
OTIBITOM U HaBBIKAMU PYKOBOJAILEH pabOTHI.

B cnyuae npuBiieueHuss B Ka4e€CTBE UCIIOJIHUTEIBHOIO OPraHa yIpPaBIIIONIEH KOMIIAHWUH,
HEoO0X0uMO pa3paboTaTh NPUHIUIBI M METOAMKY OTOOpa TakoW yINpaBisioLIeH
KOMIIAaHUH C y4E€TOM OLICHKU JOCTaTOYHOCTH €€ CPEICTB JUIsl KOMIICHCAIUU BO3MOXKHBIX
yOBITKOB CaMOM KOMIIAHUM M TPEThUX JIML, SIBISIOLUIMXCS pe3yJIbTaTaMU JAEHCTBHUM
YIIPaBJIAIOLIEH KOMIIAHWUH.

OT100p M Ha3HaueHHE WIEHOB MCIIOJHUTEIBHOIO OpraHa IPOM3BOJUTCS HA OCHOBE
MaKCUMaJIbHO IIPO3Pa4HOro ¥ YE€TKOI0 MEXaHU3Ma.

I'1asa 5. KOPIIOPATUBHBIN CEKPETAPH

Crporoe coOumofieHHEe OpraHaMH H JOJDKHOCTHBIMH JIMIIAMH KOMITAHUH TIPOLEIYD,
HaNpaBJIEHHBIX Ha OOecleYeHHe MpaB M WHTEPECOB aKIMOHEPOB, a TAKXKE CJIEeIOBAHUE
KOMITAHWM TIOJIOKEHUSM W HOpMaM 3akoHojateiabcTBa PecmyOmuku Kasaxcraw,
MOJIOKEHUSIM YCTaBa W WHBIM BHYTPEHHUM JOKYMEHTaM KOMIIAaHUU O00eCIeurBaeTCs
BBEJICHHEM HHCTUTYyTa KoprmopaTHBHOTO cekpeTapss KoMIaHuH. B ciydae OoibImmx
KOMMAaHUI JaHHBIN WHCTUTYT MOXET ObITh peajn30BaH B BUE OTAEIHHON TOKHOCTHOMN
enuHUIBl - KopropaTuBHOTO cekperapss KOMIaHWd. B WHBIX cioydasx, (QyHKIUH
KopnopatuBaoro cekperapss MOTyT ObITh MepelaHbl OJHOMY M3 HE3aBUCHMBIX YJICHOB
CoBeta 1UpEKTOPOB.

OcobOyro ponp KopropaTuBHBI CceKpeTapp UIpaeT NpH COONIOACHUHM TOPSIKa
NOJATOTOBKA M TIPOBENEHHs oO0IIero coOpaHus aKIMOHEpoB, nesTenbHocTH CoBera
JTUPEKTOPOB, XpaHEHUH, PACKPBITUU M MPEAOCTaBICHUMH HH(OpPMAlUKW O KOMIIaHUH,
MOCKOJIBKY HECOOJIIOJICHHE MMEHHO 3THX IMpOLEAyp BIEYeT 3a c0o00il OOJBIIMHCTBO
HapyUICHUI [TpaB U UHTEPECOB aKLIMOHEPOB.

KopriopaTuBHbIl cekpeTapp KOMIIAHHMM OTBEYAaeT 3a KOPIOPATHBHYIO IOJIMTUKY H
KOPIIOpPAaTUBHBIE TMpoLecchl B KommaHuu. KopropaTUBHBI cekpeTapb NpuU3BaH
o0ecreunTh pa3penieHne KOHPIUKTHBIX CUTyaluii B KOMIIAaHUU BO B3aHMOOTHOIICHUSX
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AKIMUOHCPOB M JAPYIrUX OpraHOB YIIPABJICHHA, a TAKKC BO B3aMMOOTHOIICHHAX MCKIAY
aKIMOHEPaMHU.

4) KopmnopaTHBHBI CEKpeTapb KOMIIAHHM OO0ECICUMBACT HAAJICKAIIEE PACCMOTPCHUE
COOTBETCTBYIOIIMMHM OpraHaMU KOMIIAHMM OOpAaIeHUH aKIMOHEpOB U pa3pellieHHe
KOH(QJIMKTOB, CBSI3aHHBIX C HapylleHWeM 1paB akuuoHepoB. KoHTponb 3a
CBOEBPEMEHHBIM DPACCMOTPEHUEM OpraHaMu M TOJPA3JACICHUS MM KOMIIAHUU TaKuX
oOpaitieHuit Bo3naraercs Ha KopnopatuBHoro cexperaps.

5) Craryc, ¢ynkuun u o0s3aHHOCTH KOpIopaTHBHOTO —ceKperapsi OHpeessieTcs
COOTBCTCTBYIOIIMMHA BHYTPCHHHUMHU IMOJIOKCHUAMHA KOMITAHHU.

6) Hasnauenme KopnopatuBHOro cekperapsi ortHocuTcss K kowmmereHimun CoBera
JTUPEKTOPOB.

I'napa 6. CYIHECTBEHHBIE KOPIIOPATUBHBIE COBBITUSA

Cy1iecTBeHHbBIC KOPITOPATUBHBIC COOBITUS — PSIJT COOBITHI, KOTOPBIC MOTYT IMPUBECTH K
(yHIAMEHTAJIBHBIM ~ WM3MCHEHHSIM B JICATCIILHOCTH  KOMIaHuu. K CyIecTBEeHHBIM
KOPIIOPATUBHBIM COOBITHSIM OTHOCSATCS: PEOPTaHM3AIMS KOMITAHWH, TPHOOPETEHUE WIN
npojaxa JecsITH W OoJiee MPOILEHTOB TOJOCYIOIIUX aKIWH, COBEPIICHHE KPYIHBIX CHAEJIOK,
BHECCHUE M3MEHEHUI B YCTaB U T.II.

HcnonmuuTenbHbIl opran pa3pabatreiBaeT U mocie yTBep:kaeHus COBETOM TUPEKTOPOB
crenyer moyiokeHusM 0 CyIIECTBEHHBIX KOPIOPATHBHBIX COOBITHSX KOMIIAHWH, TJIe 0co00e
BHUMAaHHUE YJICJISETCS CICIYIOIIUM BOIIPOCAM:

e OrmpeneneHue MEXaHU3MOB M TPOIEAYP pEATU3ANUUA CTPATETHMYECKH 3HAYMMBIX

COOBITHH,

e [lIpeaBapurenbHOE 0JJ0OPEHHE U OIICHKA PEaTM3yEeMbIX CYIIECTBEHHBIX COOBITHIA;

e ['nmyOokwuii aHAJIN3 U OOCYXKIICHUE CYIIECTBCHHBIX COOBITHIA.

3HAUYUMOCTh CYIIECTBEHHBIX KOPIIOPATHUBHBIX COOBITUH TIPeIoNpeeisieT He0OX0IuMOCTh
co3mMaHus aTMoc(epbl OTKPBITOCTH M JOBEPHS NMPH HUX PealM3allid, YCTAaHOBJICHUE MPOCTON U
MPO3PAYHOMN TPOIEAYPHI X OCYIIECTBICHUS.

1. PEOPITAHU3ALINA KOMITAHUN

BBuny Toro, 4ro mpoiiecc peopraHuzali KOMIIAHUU OIpPEAeNieH 3aKOHOJATEeIbCTBOM,
JOTIOTHUTEIBHO pa3padaThIBa€TCSd MEXAaHHW3M IIUPOKOTO U JIOBEPHUTEIHHOTO 00CYXKIeHUS
coObiTuss Ha ypoBHe CoBeTa IUPEKTOPOB U HCIOJHUTENBHOrO opraHa kommanuu. Coser
JTUPEKTOPOB O0053aH TPEJOCTAaBUTh aKIMOHEpPaM JeTalbHOe OOOCHOBAaHUE pPEOPraHU3aAlNN
KOMIIaHUH.

2. JIUKBUJALINA KOMITAHMN

B ClIydac JIMKBUJAAIIMKW KOMIIAHWUUN Cogert AUPCKTOPOB COBMCCTHO C HCIIOJIHUTCIBHBIM
OopraHoMm MpEaACTaBIIAIOT AKIMUOHECPaM n 3aMHTCPECOBAHHBIM JIMam 000CHOBaHHE
HeO6XOI[I/IMOCTI/I NPpOBCACHUA JIMKBUAAIIUN KOMITAHWUH.

I'maa /. PACKPBITUE HH®OPMALINHU

PackpeiTie wHQOpMAIMK TPU3BAHO OOECMEYHUTH CO3/IaHWE OJArOMPUATHOTO HUMUIKA
KOMITAaHWH, YTO JOJDKHO CHOCOOCTBOBAThH TPHUBJICUYCHHIO KANWTAJIA, MOAICPKAHUIO JTOBEPHS U
pOCTY TIPOU3BOACTBEHHBIX U (DMHAHCOBBIX MOKA3aTelNeH.
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Cucrtema packpbITusi HHGOPMAIMK JIOJDKHA YIOBIECTBOPSTH MPUHIUINIAM MaKCHMaIbHON

JOCTYITHOCTH WH(OpPMAIMd O KOMIIAHHM W TIOJHOM 3aluTe KOPIOpPAaTHBHOW (BHYTpEHHEH)
UHPOPMALIUK KOMITaHUH.

1)

2)

1)
2)

3)

1)

2)

1)

2)

3)

4)

1. PACKPBITUE UHOOPMAILINN

NudopmanonHas OTKPHITOCTh KOMIAHUHM JODKHA oOecredynBaTh BO3MOXKHOCTH
CBOOOJHOIO U HEOOPEMEHHUTENBHOIO JOCTYyNA K MMyOINYHOU HH(OPMALIUK KOMIIAHUH.
PackpeiTe myOGnuuHOM HHPOpPMAIMK HEOOXOJUMO MPOU3BOAUTH PErYJISIPHO HA OCHOBE
ucrionb3oBanuss  CMMU. Kommanust MOXKET  HCMOJB30BAaTh  JIPYTHE  CIIOCOOBI
npenocTaBieHus: HHGOpMaIUH.

2. BAIIIUTA BHYTPEHHE NTHOOPMAITM

Hapsany ¢ noctynHocThio HHGOpMaUK KOMIAaHUs 00eCIeYnBaeT COXPAHHOCTD U 3aIIUTY
KOpHOpaTHBHOM (BHYTpeHHE#) nHGOopManuy.

B xommanum paspaGoraHa u mnpumensercs 3(QeKkTuBHas cucTeMa KOHTPOJS 3a
UCTIOJIb30BaHUEM CITYeOHOW U BHYTpEHHEH HH(pOpMAaIHeH.

B kommanum mnpemycmarpuBaeTcs NOANMCAaHUE paOOTHUKAMHU O00s3aTeIbCTBA O
HepasTiIallleHuU BHYTpEHHEHN (ciy>xeOHOIA) nH(popMauy, IIPU3HABAEMOU
KOH(HICHIIMATIbHOM, Ha BpeMs OCYILECTBICHHUSI UMU TPYIOBOM NEATETBbHOCTH, a TaKXkKe
YCTaHaBJIMBAETCSl CPOK JABHOCTU IO HEPA3MIALICHHUIO yKa3aHHOW MH(pOpMaLMU IOCIe
IIPEKPALECHUS UMH TPYIOBOU JEATEIBHOCTH B KOMIIAHUU.

I'nasa 8. KOHTPOJIb ®UHAHCOBO-XO03SIMCTBEHHOM
NEATEJIBHOCTH

. CUCTEMA KOHTPOJISI DUHAHCOBO-XO3SIMCTBEHHOM JEATEJIbHOCTHU

KOMITAHNHN

PaGora cuctembl KOHTpOIsS (DUHAHCOBO-XO3SIICTBEHHON NESTEIBHOCTH BBICTPAUBACTCS
Ha YETKO perympyemMoit ocHoBe COBETOM TUPEKTOPOB.
CoBeT [IUPEKTOPOB TMPENOCTaBIACT HHPOPMAIMIO O pe3yibTarax MPOBEICHHBIX
NPOBEPOK (MHAHCOBO-XO3IUCTBEHHON NEATEIFHOCTH KOMITAHUM BCEM AaKIIMOHEpaM H
3aMHTEPECOBAHHBIM B JIEATEIHbHOCTH KOMITAHUU JIUIIAM.

2. CJIYXBA BHYTPEHHET'O AYIUTA

[lopsimox  mpoBeaeHHs TPOBEPOK  CIOyKOOW  BHYTPEHHEro ayJuTa KOMIIAHUU
oOecrieunBaeT 3(PQEKTUBHBIM MeXaHU3M KOHTpOJsA 3a (UHAHCOBO-XO3HCTBEHHOM
JESTENIbHOCThIO KOMITAHUH.

Bce opraHumzanmoHHBIE  BONPOCH NPOBEACHMS IPOBEPOK, OINpPEAEICHUE JIUL,
HEIOCPE/JICTBEHHO OTBETCTBEHHBIX 3a IPOBEJEHHE IPOBEPOK, IMPEIBAPUTEIHHO
OTIpeNIeNIAI0TCS Ha 3aCeJaHUAX CITY>KObI BHYTPEHHETO ayAUTa KOMIIAaHHH.

Pemenus Ha 3acenaHusX CityObl BHYTPEHHETO ayAWTa NPUHUMAIOTCA OOJBIIMHCTBOM
rOJIOCOB €€ YJIEHOB, IPUHUMAIOIINX YYaCTHE B 3aCEJaHUU.

C 1enpi0 HEOOMyIIEHUs HEOOOCHOBAHHOTO 3aTSATHBAHHUS TPOBEPOK, BO BHYTPEHHUX
JOKYMEHTax KOMITAHHUHU CJIEyET ONPEIEIUTh CPOKH UX MPOBEACHHUS.
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5) C menpio ymopsao4YeHHs MPOLEAYPhl MpoBeacHHs MpoBepok COBETOM IUPEKTOPOB
KOMIaHUM yTBepxkaaerca I[lomoskeHne O MpPOBEACHWH TMPOBEPOK (UHAHCOBO-
XO3SUCTBEHHOM NIEITEeIILHOCTH KOMITAaHUH.

6) KommnaHus mpuMeHSET KOPIOPATHBHBINA (opMaT oTueTa CaykObl BHYTPEHHETO ayauTa,
IJ€ YYUTHIBAIOTCS MHEHUS BCEX €€ WICHOB.

3. BHELLIHUM AYJIUT

OCHOBHOH 11€JIBbIO 2y IUTOPCKON MPOBEPKH HE3aBUCUMBIM ayJUTOPOM SIBJIETCS IPOBEPKA
(UHAHCOBOM OTYETHOCTH KOMIAHUM U TMOJIYYEHHE HE3aBHCHUMO MHEHHS O JOCTOBEPHOCTH U
00BEKTUBHOCTH COCTaBJIEHUS! (PMHAHCOBOI OTUETHOCTH KOMIIAHUU.

I'naa 9. IUBUJIEHAHAS NIOJIUTUKA

KomuteToM mo crparerudyeckoMy IUIaHHpOBaHHIO pa3pabateiBaetcs U CoBeToM
JIIUPEKTOPOB yTBEpkaaeTcs [lonoxxkeHne o TUBUACHIHON MOJIUTUKE, KOTOPOE YETKO OMPEACIISIET
MPUHIUIIBI 1 MEXaHU3MBbI peau3aliy IUBUICHIHON NOJIUTUKU KOMIIAHUH.

OmauM U3 OCHOBHBIX MNPUHIMINOB [lONOXKEHUS O IUBHUACHIHOW TOJUTUKE SBIISICTCS
o0ecreyeHre MPOCTOTO U MPO3PAYHOTO MEXaHHW3Ma OINpeAeNieHUs pa3Mepa IUBUICHAOB U
YCIIOBUM MX BBIIIAT.

JluBuaeHIHAS TIOMUTHKA JOJDKHA OBITh JOCTAaTOYHO MPO3PAvyHON M OCTYMHOW JUIs
M3y4YEHUS aKIIMOHEPAMH U OTEHIUATbHBIMU HHBECTOPAMM.

Kommnanuss uHbOpMHpYeT akIMOHEPOB U HWHBIX 3aMHTEPECOBAHHBIX IIUI[ O CBOEH
JMBUACHIHOMN MOJUTUKE, YUUTHIBAS €€ 3HAUEHUE JIJIS1 IPUHATUS NHBECTULIMOHHBIX PEIICHUM.

1. BBITUIATBI IMBUAEH/IOB

1) Kommnanusi pa3pabaThiBacT ¥ yTBEPHKAACT MPOCTHIC U TMOHATHBIC MEXaHH3MbI BBIMJIATHI
muBuaeHnoB. [lomydeHne AUBUACHOOB HE JODKHO OBITh 3aTPYAHUTEIBHBIM U
00pEMEHUTETHHBIM ISl aKIIMOHEPOB KOMITAHUH.

2) B TlonokeHWH O JAWBUACHAHOW TOJUTHKE JOJDKHBI OBITh YCTAHOBJIECHBI TMOPSIOK
OTIpeNIeIeHNs MUHHMAJIbHON JIOJNIM YHCTOW TNPHOBLIM KOMITAHWH, HANpaBIsIEMON Ha
BBIMNIATy NUBUIEHAOB. [lopsook BBIMIATHl U MUHHMAIbHBIM pa3Mep AUBHICHIOB IO
NPUBUJIETHPOBAHHBIM aKIUSM YCTAaHABIIUBACTCS IIPOCTIEKTOM WX SMHUCCHH.

3) Ilpu ompesencHUU pa3Mepa YUCTON MPUOBUTA KOMIAHWH HAIJIEKHUT UCXOJUTh U3 TOTO,
YTO pa3Mep YUCTOW MPUOBUIM KOMITAHUH JUIS IIeJIeH OTpeeieHnsl pa3Mepa AUBHICHIOB
HE JIOJKEH OTJIMYAThCS OT pa3Mepa YUCTOM MpUOBLTH IS 1esield OyXralnTepcKoro y4dera,
MIOCKOJIBKY B HMHOM CIlydae pa3Mep AWBUICHIOB OyIeT pPaCCUMUTBHIBATHCS HCXOIS HX
3aHIDKEHHOW NTMOO 3aBBIIICHHONW CYMMBI, YTO O3HA4aeT CYIIECTBEHHOE YIIEMIICHUE
MHTEPECOB aKIIMOHEpOB. BciiencTBue 3TOr0 KOMIAHHS OCYIIECTBIISIET pacueT YHCTOU
npuObLTM B TMOPSJIKE, YCTAHOBJICHHOM JEHCTBYIOIIUM 3aKOHOJATEIbCTBOM MJIsl 1ieneit
OyXraJitepckoro yJera.

4) Undopmarust o npuHATHH perneHus (00 0ObSIBICHUM) O BBIIUIATE TUBUACHIOB JOKHA
OBITH JTOCTATOYHOHM 17151 (JOPMHMPOBAHUS TOYHOTO MPEACTABICHUS O HAIMYUH YCIOBHM
JUTSI BBITUTATHI TUBUJICHIOB U TIOPSAKE MX BBITIATHL.

5) IlpuopureTHOIi (HOPMOIA BHIILIATH IUBUICH/IOB SIBJISIETCS OIIaTa B JCHEXKHOU (opMme.

6) Ilpu paspaborke ITomokeHHsT O JUBHACHIHOW MOJMTHKE 0CO00€ BHUMAHUE YICIACTCS
BOIIPOCAM HETIOJHOW MJIM HECBOEBPEMEHHOM BBITUIATHI AUBUICH/IOB.
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I'naBa 10. KAJIPOBAS ITIOJIMTUKA

1) CucremMa KOPIOpPATHBHO YIIPABJICHUS MPHU3BaHA COJCHCTBOBATH CTPOMY HCIIOJHEHHIO
3aKOHOJATeIbCTBA O TpyJe B cepax oxpaHbl TPyAa M 370pOBbsS paOOTHHUKOB, OIUIATHI
TpyJa, obecreueHus: CounaibHON 3alUThI.

2) OpHHM U3 IPUOPUTETOB B JIESTEILHOCTH KOMIIAHUHU SIBJISICTCS OpraHu3alys 00ydeHHs 1
MOBBIIIICHUS KBATM(UKAIIIH COTPY/THHKOB.

3) Kommanus cieayer NPUHIMITY COXpaHEHHs pPad0YMX MECT U YJIy4ILICHHS YCIOBUH TPy Ia.

4) KommaHus MaKCUMaJbHO CTHUMYJHPYET MPOLECC CO3JaHUs OJAronpusTHOH U
TBOPYECKOI aTMoc(depsl B TPYI0BOM KOJUIEKTUBE.

I'mapa 11. KOH®JIMKTbBI KOPIIOPATUBHOI'O YIIPABJIEHUA

1) UYnennt CoBera OUPEKTOPOB M HCIOJHHUTEIBHOTO OpraHa KOMITAaHHH, PaBHO KakK W
pabOTHUKM KOMITAHWH, BBHITIOJHSAIOT CBOU MPOQeccHoHaNbHbIe (DYHKIIMH JOOPOCOBECTHO
U pa3yMHO, C JOJDKHON 3a00TOH M OCMOTPUTEIBHOCTHIO B MHTEpecax KOMIIAHUHM U ee
aKLMOHEPOB, MaKCUMalbHO n30eras koHpaukra uHTepecoB. Heobxonnmo, yToObl OHU
JIeMCTBOBAIU B TIOJIHOM COOTBETCTBUU HE TOJIBKO C TPEOOBAHUSAMU 3aKOHO/IATENILCTBA, HO
Y C 3TUYECKUMH CTaHJApTaMU U OOIIETIPUHATHIMA HOPMaMU J1€JIOBOW ATHKHU.

2) Kommanusi pa3pabaThiBaeT M CIEIyeT MEXaHM3MaM PEryJIMPOBAaHHS KOPIOPATHBHBIX
KOH(JIMKTOB, NpPU KOTOPHIX HMX pEHIeHMH OyJeT MaKCUMalbHO OTBEYaTh HHTEpEcam
KOMITaHUH U aKLIHOHEPOB, SIBJISASACH MPU 3TOM 3aKOHHBIM 1 000CHOBaHHBIM.

3) B ciyvae BO3HMKHOBEHHUSI KOPIOPATHBHBIX KOH()JIMKTOB YYaCTHHKH HM3BICKHBAIOT IYTH
UX pELICHUs ITyTeM NEPEeroBOpoB B LEsIX o0ecrnieueHus 3¢ (HEeKTUBHON 3aIlUThI, KaK MIPaB
aKLMOHEpa, TaK U JIEJI0BOM penyTaluy KOMIaHUH.

4) Tlpu HEeBO3MOXXHOCTU PELICHHUS] KOPHOPATUBHBIX KOH(IMKTOB MyTEM MNEPErOBOPOB, OHH
pa3pearTcsa CTPOro B COOTBETCTBUM € 3aKOHOJATEIbCTBOM.

5) B cnydyae BO3HHKHOBEHHS KOPIOPAaTUBHBIX KOHQIUKTOB MEXIy aKIMOHEPaMH,
KOMIIAHUS JIOJDKHA MPEANPHUHATh aKTUBHOE ydacTHE B UX yperyiaupoBaHud. llpu 3tom
UCITIOJIHUTENIbHBIA OpraH KOMIIAHMM JIOJDKEH AaKTHBHO COJIEHCTBOBATh pa3pelIeHUIO
NOJJOOHBIX KOH(IIMKTHBIX CUTYalui

6) PykoBoauTenh MCIOIHUTEIBHOTO OpraHa OT UMEHH KOMITAHHU JOJDKCH OCYIIECTBISTH
YpEeryJIMpOBaHUE KOPIOPATUBHBIX KOH(MIMKTOB IO BCEM BOIPOCAM, MPUHSATHE PEIICHHS
0 KOTOPHIM HE OTHECEHO K KOMIIeTEHLIMHM HHBIX OpPraHOB KOMIIAHUH, a TaKxke
CaMOCTOSITEIIFHO ~ OTPENEeNATh TOPSIOK BEJCHHS pPaldOThI TI0  YPETYJIUPOBAHHIO
KOPIOPaTUBHBIX KOH(INKTOB.

7) CoBeT IUPEKTOPOB KOMIIAHWU OCYUICCTBIISICT YpPETyJIUPOBAHUE KOPIOPATUBHBIX
KOH(JIMKTOB [0 BOIpOCaM, OTHocAUMMcs K ero kommereHuuu. C stoit nensio Coser
JUPEKTOPOB MOXKET 00pa3oBaTh W3 YHUCIIA CBOMX YJIEHOB CIELUANbHBIA KOMHUTET I10
YPEeryJIMpOBaHUIO KOPIOPATUBHBIX KOH(IUKTOB.

8) Ha paccmorpennmn CoBera IUPEKTOPOB WM CO3JaHHOTO MM KOMHUTETa IO
YPEeryJIMpOBaHUIO KOPHOPATUBHBIX KOH(IMKTOB JIOJKHBI OBITh NEpedaHbl OTAEIbHbIC
KOPIIOPaTHBHbIE  KOH(MJIMKTBI, OTHOCSAMIMECS K  KOMIETCHIUH  PyKOBOIHMTEIS
UCIIOJIHUTENFHOTO OpraHa KOMIaHuu (HampuMep, B Cliydae eClii MPeAMETOM KOH(IMKTa
SBJISIIOTCS IeiicTBUs (Oe31eliCTBHE) ATOr0 OpraHa MO0 MPUHSTHIC UM aKThI).

9) Ilopsimok ¢opmupoBaHuss U pabOThl KOMHTETa IO YPErYJIUPOBAHHIO KOPIOPATHBHBIX
KOH(IUKTOB onpenensiercs COBETOM IUPEKTOPOB.
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